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Facility Overview 

Trumbull Correctional Institution (TCI) is a close secu-

rity male prison housing Level 3 (close) security 

offenders. The institution also houses Level 1 

(minimum) security offenders at its camp. As of July 

15  2021  the institution housed 1 326 offenders (404 of 

which were housed at the camp facility) and employed 

381 total staff  of which 235 were officers. There were 

10 total vacancies (2.6%)  including 5 officer vacancies 

(2.1%). 

Highlighted Facts 

- TCI is managed by Warden Charmaine Bracy. 

- In attendance at the inspection was CIIC staff. 

- Offender perception of safety at TCI was exceptional. 

91.3% of offenders reported feeling safe or neutral from 

the other offenders.  

- Waitlists for recovery programs offered at TCI appear 

high  with 274 offenders waiting to begin the Treatment 

Readiness Program. Staff relayed that high waitlists are a 

result of decreased programming due to COVID -19.  

Safety and Security 

- The number of inmate-on-inmate assaults  violent rule 

infractions  and fights increased in recent years. 

- The number of inmate-on-staff assaults decreased in 

recent years.  

- The number of use of force incidents have increased 

significantly in 2020.  

- TCI’s violence measures and uses of force appear lower 

than comparable prisons.  

Health and Wellbeing 

- Offenders expressed greater satisfaction with medical 

staff and services  despite COVID-19.  

- TCI offers a Day Treatment Program to reintegrate 

offenders on the mental health caseload that are return-

ing from a Residential Treatment setting.  

- Waitlists for recovery services programming are high  

and some staff positions are vacant.  

- Food Service facilities appeared exceptionally clean and 

sanitary.  

 

 

Fair Treatment 

- Responses to informal complaints were found to not 

always address the concern or provide a response.  

- The Rules Infraction Board was reviewed and displayed 

good procedural compliance.  

Rehabilitation and Reentry 

- Participation in reentry programming is low  and 

offender survey respondents reported increased difficul-

ty with accessing programming.  

- TCI runs multiple community service projects and vol-

unteer services have been reinstated. 

- The library offers 30 hours weekly for the offender pop-

ulation to access services  exceeding policy. 

Fiscal Accountability 

- Overtime costs have increased by 60.8% for officers and 

65.7% for total staff from FY 18 to 21.  

- Utility usage remained approximately the same from FY 

2020 to FY 2021  as water significantly decreased  while 

natural gas usage significantly increased.  

Key Inspection Findings 



   017   0107 
Safety & Security Exceptional Good 

Violence Outcome Measures Good Acceptable 

Use of Force Good Acceptable 

Control of Illegal Substances Good Deferred 

Offender Perception of Safety Exceptional Exceptional 

Unit Security Management Good Good 

Institutional Security Management Exceptional Good 

Prison Rape Elimination Act Good Good 

Health & Wellbeing Good Good 

Unit Conditions Good Good 

Medical Services Good Exceptional 

Mental Health Services Good Good 

Recovery Services Good Acceptable 

Food Services Good Good 

Recreation Exceptional Exceptional 

Fair Treatment Good Good 

Staff/Offender Interactions Good Good 

Inmate Grievance Procedure Good Acceptable 

Offender Discipline N/A* Good 

Transitional Program Unit Acceptable N/A* 

Rehabilitation & Reentry Good Good 

Reentry Planning and Programming Good Acceptable 

Rehabilitative Programming Good N/A* 

Family Engagement & Community Connections Good Good 

Academic Programming Good Good 

Library Services Acceptable Good 

Vocational & Work Skill Development Good Good 

Fiscal Accountability Good Good 

Fiscal Wellness Good Acceptable 

Environmental Sustainability Good Acceptable 

Staff Management Good Acceptable 

Methodology 

Ratings are a four-point scale 

based on the balance of the in-

dicator ratings for that area. A 

rating of “Exceptional” for an 

indicator means that there is no 

room for improvement and  

generally  that the facility per-

forms above other prisons. A 

rating of “Good” means that 

the prison more than meets the 

standard  but is not significant-

ly better than other prisons or 

there is still room for improve-

ment. A rating of “Acceptable” 

means that the prison just 

meets the standard or meets the 

standard with minor excep-

tions. A rating of “In Need of 

Improvement” means that the 

prison does not meet standards  

is significantly different from 

other prisons in a negative 

manner  or that CIIC staff had 

serious concerns. 

 

A full inspection was complet-

ed during the 2019-2020 bienni-

um  though no report nor rat-

ings were issued due to low 

CIIC staffing levels. For com-

parative purposes  2017 ratings 

are presented. 

*Rated areas have been revised since the prior inspection report. 
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