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Overview 

Facility Overview 

Cuyahoga Hills Juvenile Correctional Facility (CHJCF) is a minimum/

medium security facility  housing general population youth between the 

ages of 12-20. The facility is situated on 38 acres in Highland Hills  Ohio. 

The facility’s rated capacity is 250 youth. On the day of inspection  with 

consideration to the ongoing COVID-19 distancing requirements and 

HVAC renovation projects requiring closure of two housing units  the 

available capacity was reduced to 100 youth. As of August 3  2021  the 

facility housed 74 youth (74% of capacity). After completion of the reno-

vation projects  two housing units will reopen and provide capacity for 

40 additional youth.  

The most recent American Correctional Association (ACA) audit of the 

facility was conducted April 8-10  2019. The facility scored 100 percent 

compliance for mandatory standards and 100 percent compliance for 

non-mandatory standards. 

Inspection Overview 

Preparation for the inspection of Cuyahoga Hills Juvenile Correctional 

Facility took place in the week prior to site visitation. The most recent 

inspection of the facility  completed in 2020  was reviewed to identify 

areas of previous concern or praise. The CIIC database of concerns re-

ceived from youth  constituents  and staff was analyzed for topics of 

frequent concern. Facility staff were not notified of the inspection until 

an hour prior to visitation.  

The day of inspection  Tuesday  August 3  2021 consisted of a full facility 

tour  interview with the Superintendent  inspection of service areas  

attendance at a meal period  and a review of the Youth Grievance Proce-

dure. Due to the nature and timeline of an unannounced inspection  da-

ta were not collected and findings are entirely observational. Anony-

mous surveys of staff and youth  were conducted and their results are 

included as an addendum to this report. 

An initial inspection report draft was provided to Superintendent Clip-

per and their staff as an opportunity to review and notify CIIC staff of 

any discrepancies. On September 8  2021  a teleconference was held be-

tween CIIC and Superintendent Clipper to finalize the inspection report 

draft.  

Date of Inspection: August 3  2021 

Type of Inspection: Unannounced 

 

CIIC Staff Present: 

Chris Albanese  Executive Director 

Travis Ricketts  Deputy Director 

Rachel Helbing  Senior Analyst  

 Report Coordinator 

Jeff Noble  Senior Analyst 

 

Superintendent: 

Kimberly Clipper 

 

Youth survey results are displayed 

throughout the report, compared to the 

results of the January 2020 survey of 

youth. It is of important note that only 

a small proportion of the youth popula-

tion at CHJCF elected to take part in 

the current 2021 survey. The low re-

sponse rate resulted in a margin of er-

ror of approximately +/- 27% at a 95% 

confidence level. Each result can be 

stated that, “we are 95% confident that 

the true response is within 27% of the 

reported response.” 
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Safety and Security 

Facility Inspection 

A tour of all housing units was conducted at the time of the inspection. All dayrooms/common areas were rated “good to 

exceptional” based on the cleanliness of the floors and their overall appearance. The dorm conditions were also rated as 

“good to exceptional” with no issues identified. Shower conditions were rated as “acceptable to good.” One sink was inop-

erable during the visit  which the maintenance staff had been notified about. No other maintenance issues were relayed by 

unit staff  and they stated that maintenance requests are fulfilled  quickly when they do occur. All of the drinking fountains  

phones  fans  and microwaves were functioning. Cleaning materials were appropriately secured. All fire extinguishers in 

each unit were functional and were up to date with inspections. 

Executive round records were reviewed and were exceptional. It was very evident that the staff were making multiple 

rounds and maintaining a presence across the facility. Youth Specialist rounds were reviewed and were completed per poli-

cy. 

 Youth Survey Question(s) Safe/Neutral 

Total Number 

of Respondents Change from Previous Inspection* 

Do you feel safe from other youth here? 90.9% 11 
81.3% reported they felt safe from 

other youth in 2020. 

 Yes   

Have you been harassed or threatened by other youth here? 27.3% 11 20.3% reported mistreatment from 

other youth in 2020. Have you ever been abused by youth here? 9.1% 11 

Have you been harassed or threatened by staff here? 0.0% 11 37.7% reported mistreatment from 

staff in 2020. Have you ever been abused by staff here? 0.0% 11 

Do you know how to report sexual harassment or abuse? 100.0% 10 
82.7% reported knowing how to 

report sexual contact in 2020. 

Are the Youth Specialists usually professional and helpful? 81.8% 11 
68.4% reported their youth special-

ists were helpful in 2020. 

  *Survey questions have been re-worded since the previous inspection  

Seven (63.6%) of the youth survey respondents indicated that drugs were not available at the institution. In response to CIIC’s 

survey question pertaining to prohibited substances  the top substances reported as available were Tobacco (36.4%) and Mari-

juana (27.3%). 

Seven (63.6%) of the youth survey respondents indicated that gang activity was not frequent at the institution. In response to 

CIIC’s survey question pertaining to gang activity  the top activities reported were Assaults (36.4%)  Theft (18.2%)  and Extor-

tion (18.2%). 
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Health and Wellbeing 

Youth Survey Question(s) 

Satisfied or 

Neutral 

Total Number 

of  

Respondents 

Change from  

Previous Inspection* 

How satisfied are you with the quality of the care you get from the nurses? 100.0% 11 

70.8% reported the 

Nurses were helpful 

in 2020. 

How satisfied are you with the quality of the care you get from the Doctor? 100.0% 11 

73.9% reported the 

Doctor was helpful in 

2020. 

  
Within 2 

days 
    

On average, how long does it take to see the nurse when you are sick? 100.0% 11 

72.0% reported they 

were seen within two 

days in 2020. 

  Yes     

If you are on the chronic care caseload, do you see medical regularly? 75.0% 4 
This question was not 

asked in 2020. 

  
*Survey questions have been re-worded since the previous inspection  

Medical Facilities 

CHJCF medical facilities appeared clean and well maintained. Facilities were small  but appropriate for the small popula-

tion housed at the facility. The medical area included the following areas: pill call  dental clinic  nurse station  exam rooms  

doctor’s office  psychiatric office  lab room  and a staff break room.  

  

Youth Survey Question(s) Satisfied or Neutral 

Total Number of 

Respondents 

Change from Previous 

Inspection 

Overall, how satisfied are you with the quality of the care 

you get from Mental Health? 
81.8% 11 

This question was not 

asked in 2020. 

Behavioral Health Facilities 

DYS combines mental health and addiction/substance abuse services into behavioral health. At CHJCF  staff offices are 

within the housing units to provide direct access and treatment of youth. Group programs meet in the dayroom or common 

areas of the housing units  or in classrooms.  

  

Youth Survey Question(s) Yes 

Total Number of 

Respondents 

Change from Previous 

Inspection 

Do you feel you are able to get into Recovery Services Programs? 100.0% 7 
This question was not 

asked in 2020. 
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Health and Wellbeing 

Food Services  

Food service facilities were toured and inspected. The kitchen storage area consists of multiple coolers and a freezer. All 

storage areas appeared orderly. All cooking equipment was reported to be working on the day of inspection. DYS food ser-

vice staff reported that they currently have two vacancies in the process of being filled. One youth worker is employed to 

assist with operations.  

A meal was sampled on the day of inspection  per R.C. 103.73(A)(3)(B)  which consisted of a “cowboy burger”, waffle fries  

and peas. The meal was exceptional based on overall taste  appearance  and preparation.  

Recreation Facilities 

Youth recreation facilities consisted of a large gym  small gym  game room  art rooms  and outdoor areas. The large gym 

contained basketball courts and weight machines. The small gym had a half basketball court and batting cage. The game 

room held ping pong  billiards  and arcade games. This game room is available to high-privilege youth who have success-

fully increased their privilege level through positive behavior. Outdoor areas near each unit have basketball courts and 

large outdoor areas have a baseball field and open areas. All youth receive at least one hour of recreation time per day  but 

staff relayed that they usually receive more than policy minimums.  

Youth Survey Question(s) Satisfied or Neutral 

Total Number of 

Respondents 

Change from Previous 

Inspection* 

How satisfied are you with the food in the dining hall? 54.5% 11 
11.1% reported they like 

the food in 2020. 

  
*Survey questions have been re-worded since the previous inspection   

Youth Survey Question(s) Satisfied or Neutral 

Total Number of  

Respondents 

Change from Previous 

Inspection* 

 How satisfied are you with recreation? 72.7% 11 
34.6% reported they like 

recreation in 2020. 

 
 *Survey questions have been re-worded since the previous inspection   
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Fair Treatment 

Youth Grievance Procedure R.C. 103.73(A)(3) 

An interview was conducted with the Grievance Coordinator/Investigator. They reported that they spend much of their 

time on the housing units and talking with youth about their concerns. The youth may access the Investigator during his 

rounds or through the Youth Grievance Procedure. Grievances are picked up daily from the housing units  or youth may 

file an emergency grievance which are picked up multiple times per day. 

Of the ten grievance responses reviewed  all were responded to by the Grievance Coordinator and were within the timeline 

set forth by policy. One response was granted a time extension  due to the need for an investigation. All responses were 

thorough  professional  and investigations were conducted in an appropriate manner.  

The Grievance Coordinator reported the top areas of complaints to be regarding “other/uncategorized” and “mail withhold-

ing.” He also tracks staff that are mentioned in complaints to monitor for trends. The Grievance Coordinator discusses top-

ics of complaints and the overall facility climate with executive staff for their awareness. 

Seclusion and Youth Discipline 

After the occurrence of an act of violence (AOV)  youth are placed in seclusion room  similar to a standard prison cell. The 

room contains a bed  toilet  sink  and the toured room had a wall mural. Youth are kept in these rooms for typically less 

than an hour as a method of diffusing situations.  

Taken from the CHJCF Program Book: “The Positive Response Incentive Driven Environment (PRIDE) is a multi-level be-

havior motivation system built on the principles of effective interventions and follows best practice guidelines of reinforcing 

positive/desirable behavior and sanctioning negative/undesirable behavior. The program stresses immediacy and consisten-

cy in awarding PRIDE points for a youth’s positive behaviors while sanctioning those youth behaviors that are unaccepta-

ble.” 

Youth that violate the rules of conduct receive a Youth Behavior Incident Report (YBIR). Not all those that receive YBIR’s go 

to seclusion  only major acts of violence. Minor YBIR’s are handled by Unit Managers and typically result in sanctions such 

as loss of PRIDE privileges  including daily snacks or game room time. Major YBIR’s are reviewed at intervention hearings 

where more severe sanctions may be imposed. These sanctions could include additional sentencing time  apology letter-

writing  or reduction of PRIDE level. PRIDE levels increase or decrease based on continued youth behavior and allow youth 

to have greater or lesser levels of privilege/rewards within the facility. 

  Grievances Filed Untimely 

2018 444 129 (29%) 

2019 279 25 (9%) 

2020 71 7 (10%) 

Youth Survey Question(s) Yes 

Total Number of 

Respondents 

Change from        

Previous Inspection 

Are you able to use the youth grievance procedure? 90.9% 11 
This question was 

not asked in 2020. 
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Rehabilitation and Reentry 

Education and Reentry Resources 

The Luther E. Ball High School is separated in two areas; the Old School which has 10 classrooms and the New School with 

12 classrooms. Each classroom has 10 wall-mounted computers and most students have personal laptops. Both areas were 

exceptionally well maintained and appeared orderly and clean. Also present was the Stark State Community College room  

which offers Blueprint and Computer-Aided Drafting (AutoCAD) classes  which appeared clean and orderly. 

CHJCF has one visitation area that doubles as multi use room for graduation ceremonies  family days  and other events. The 

area appeared exceptionally well maintained. Staff relayed that there is one overflow room that can be used for attorney vis-

its as necessary. Also present is a Fatherhood Room off the main visitation area which has a diverse supply of books and 

toys that youth may use to have positive interactions with their children.  

Vocational and OPI Facilities 

CHJCF offers four career-technical programs: horticulture  health and family living  transitional skills  and visual design and 

imaging. All areas were clean  orderly  and conducive to learning. CIIC Staff briefly observed the Horticulture program; the 

youth appeared engaged and attentive. 

  

 Youth Survey Question(s) 

Easy or     

Neutral 

Total Number 

of Respondents 

Change from Previous 

Inspection* 

How easy or difficult is it to get into Unit Programs? 72.7% 11 
These questions  

were not asked  

How easy or difficult is it to get into Academic Programming? 90.9% 11 

  Yes  

Do you know where you can find reentry information? 72.7% 11 

Have you had any problems with mail? 63.6% 11 

53.8% reported having 

problems with the mail in 

2020.  

Have you had any problems with telephones? 54.5% 11 

34.7% reported having 

problems with the phones 

in 2020. 

Have you had any problems with visitation? 27.3% 11 

36.1% reported having 

problems with visits in 

2020. 

*Survey questions have been re-worded since the previous inspection   

   
Library Facilities 

The library at CHJCF appeared clean and orderly with a sufficient supply of diverse materials. There is one library catalog 

computer present and another one temporarily removed for COVID-19 social distancing restrictions. Staff stated that they 

operate evening hours on Thursdays and Fridays so that each youth is afforded at least one hour a week in the library. 

Youth Survey Question(s) Easy or Neutral 

Total Number of            

Respondents 

Change from Previous 

Inspection 

How easy or difficult is it to get into         

Vocational Programming? 
87.5% 8 

This question was not 

asked in 2020. 
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Survey Results 

Staff Surveys (22) 

Never      Seldom            Often  Always 
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Survey Results 

Supervisory and Executive Staff Surveys (9) 

Never          Seldom                  Often          Always 



 

11 

 

Citations 

For more publications of the  

Correctional Institution Inspection Committee  visit: 

www.ciic.ohio.gov 

i. ACA Reaccreditation Audit  CHJCF  2019. 

ii. DYS Grievance Report. 

http://www.ciic.state.oh.us

