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CORRECTIONAL INSTITUTION INSPECTION COMMITTEE REPORT 

ON THE INSPECTION AND EVALUATION OF 
CORRECTIONAL RECEPTION CENTER 

 
Dates of Inspection: October 31, 2017 
 November 1, 2017 
   
Type of Inspection: Unannounced 
 
CIIC Staff Present:  Adam Jackson, Senior Analyst 
 Charlie Adams, Corrections Analyst II 
 Darin Furderer, Corrections Analyst II 
    
Facility Staff Present: Warden Shelbie Smith 
  

CIIC spoke with many additional staff 
throughout the course of the inspection. 

 
Institution Overview 
 
Correctional Reception Center (CRC) is a 50 acre facility in Orient, Ohio that serves as 
one of two adult male reception centers for the Ohio Department of Rehabilitation and 
Correction (DRC). CRC, which opened in September 1987, is the reception center for the 
southern region of Ohio and accepts admissions from 63 of the state’s 88 counties.i  
 
Due to the mission of the facility as a reception center, the facility houses inmates of all 
security classifications.  The institution also has a small cadre population to assist with 
the daily operations.  In addition to housing adult males, CRC also houses juveniles in a 
separate unit. 
 
In FY 2018, CRC was approved for a budget of $48,207,168.72.ii The rated capacity for 
CRC is 1,562.iii  As of October 31, 2017, the institution housed 1,736 inmates.iv 
 
Demographically, 58.9 percent of inmates were classified as white, 38.1 percent as black, 
and 3.0 percent as another race.  The average inmate age was 35.4 years.1v  As of 
October 2017, CRC employed 508 total staff, of which 293 are security staff.vi 
 
The institution scored 100 percent compliance on the most recent ACA audit for 
mandatory standards,2 and 99.8 percent on non-mandatory standards.3,4vii In its most 
recent full internal management audit,5 CRC was 96.7 percent compliant on mandatory 

                                                 
1 The youngest inmate was listed as 15.9 years of age and the oldest was listed as 107.8 years of age.  
However, the latter age is for an inmate who escaped several decades ago and is still listed on the rolls. 
2 CRC was compliant on each of the 61 applicable mandatory standards. 
3 CRC was compliant on 425 of 426 applicable non-mandatory standards.  
4 The most recent audit by the Commission on Accreditation for Corrections was conducted on May 18-20, 
2015. 
5 The full internal management audit was conducted June 20-21, 2017. 
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standards6 and 99.3 percent compliant on non-mandatory standards.7viii Of the Ohio 
Standards, the facility was 89.8 percent compliant on the applicable standards.8ix 
 

                                                 
6 CRC was compliant in 58 of the 60 applicable mandatory standards.   
7 Three of the non-mandatory standards were found in non-compliance.  
8 CRC was compliant on 97 of the 108 applicable Ohio Standards. The standards in which CRC was not in 
compliance with related to records maintenances; electronic database maintenance; OAKS Asset 
Management System; submitting paperwork within the appropriate deadline; corresponding case plans for 
inmates. 
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I. INSPECTION SUMMARY 
 
SAFETY AND SECURITY: GOOD9 
 

INDICATORS  RATING FINDINGS 

Violence Outcome 
Measures 

Acceptable  Inmate-on-inmate assaults remained the same, but inmate-on-staff 
assaults increased by 30 in CY 2016.  The rate of inmate disciplinary 
convictions for assaults increased by 73.6 percent and was more than the 
comparator prison and slightly more than the DRC average. 

 Fight disciplinary convictions increased by 29.1  percent.  The rate was 
more than the comparator prison as well as the DRC average. 

 There were no homicides at the institution during the period evaluated. 

 In CY 2016, CRC reported zero disturbances. 

Use of Force In Need of 
Improvement 

 Total incidents increased by 21.1 percent in CY 2016. 

 A review indicated concerns regarding the application of force, but 
demonstrated good procedural accountability. 

Control of Illegal 
Substances 

Exceptional  No inmates tested positive during random drug screenings in CY 2016, 
which was a decrease compared to CY 2015. 

Inmate Perception 
of Safety 

Exceptional  92.6 percent of survey respondents reported they felt safe/neutral from 
other inmates, which is higher in comparison to the 2015 inspection. 

 A few open-ended inmate survey responses indicated safety as a positive 
aspect of the institution. 

                                                 
9 CIIC ratings are based on a four point scale: Exceptional, Good, Acceptable, and In Need of Improvement.  Ratings for the overall area are based 
on the balance of the indicator ratings for that area.  A rating of “Exceptional” for an indicator means that there is no room for improvement and, 
generally, that the facility performs above other prisons.  A rating of “Good” for an indicator means that the prison more than meets the standard, 
but is not significantly better than other prisons or there is still room for improvement.  A rating of “Acceptable” for an indicator means that the prison 
just meets the standard or meets the standard with minor exceptions.  A rating of “In Need of Improvement” for an indicator means that the prison 
does not meet standards, is significantly different from other prisons in a negative manner, or that CIIC staff had serious concerns. 
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Unit Security 
Management 

Good  Officers were consistent in documenting rounds in the requisite 30 minute, 
staggered intervals, with a few exceptions. 

 Officers were somewhat inconsistent for the documentation of required 
shakedowns. 

 Cell and bunk security checks indicated good security. 

 There were no overdue security classification reviews unaccounted for on 
the day of the inspection. 

Institutional 
Security 
Management 

Good  Executive staff members are generally consistent in making the required 
housing unit rounds based on a review of employee sign-in logs. 

 The majority of correctional officers believe they are adequately informed 
of incidents between shifts. 

 A review of STG committee meetings for the past six months indicates 
meetings are being held and includes staff who are required to attend.  
There were no overdue security threat group classification reviews without 
cause. 

 There have been no escapes or attempted escapes during the period 
evaluated. 

Prison Rape 
Elimination Act 
(PREA) 

Good  The 2017 Internal Management Audit indicated full compliance with all 
PREA related standards. 

 A large majority of inmates indicated they knew how to report sexual 
harassment or abuse. 

 Of the 25 PREA cases in CY 2016, one was substantiated. 
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HEALTH AND WELLBEING: GOOD 
 

INDICATORS  RATING FINDINGS 

Unit Conditions Good  All dayrooms/common areas were exceptional or good based on the 
cleanliness of the floors and their overall appearance. 

 The cell conditions were generally considered good. However, there were 
several maintenance concerns. 

 Although most of the phones were in working order, unit staff relayed that 
four phones were inoperable 

 Negatively, unit staff reported a total of 14 toilets, 10 showers, and two 
sinks that were inoperable. 

Medical Services Good  The medical facilities and infirmary were observed to be in adequate 
condition with still a need for storage space. 

 The facility appears to have sufficient space for staff to conduct clinical 
duties. 

 Inmate survey participants reported high satisfaction with the quality of 
care provided by the nurses, doctors and dentist. 

Mental Health 
Services 

In Need of 
Improvement 

 Staffing levels appear to be sufficient to the number of individuals on the 
caseload. 

 Staff relayed that the Kiosk machines for the inmates to be able to utilize 
the electronic complaint system have been scheduled to be put in D1.   

 A review of the kite log reflected that there was very little tracking of kites 
for mental health services, no tracking of informal complaints or 
responses, and some question as to who tracks the informal complaints.  

Recovery Services Good  Staffing levels appear sufficient to provide adequate recovery service 
programming. 

 CRC has community volunteers that facilitate Narcotics Anonymous and 
Alcoholics Anonymous on a weekly basis. 
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 Recovery services is involved in providing programming to the juveniles, 
reception inmates, cadre inmates, mental health, TPU, and the RTU.  

Food Services Good  The meals sampled by CIIC were rated as good and acceptable. 

 CRC offers an incentive plan to inmate workers that enables them to earn 
addition wages to their state pay. 

 In their most recent contract evaluation from the DRC, CRC received a 
compliance score of 96 percent. 

 In their most recent county health inspection, the food service operations 
had one violation which was regarding maintenance and operation. 

Recreation Good  Physical facilities appeared clean and were in use during the inspection.   

 Inmates are offered a majority of the activities permitted per policy for a 
Level 3 institution.  The institution has a full music room and offers a few 
unique programs. 

 Inmate survey respondents reported low satisfaction with recreation. 

 
FAIR TREATMENT: GOOD 
 

INDICATORS  RATING FINDINGS 

Staff/Inmate 
Interactions 

Good  A high number of inmate survey respondents reported that housing unit 
officers are professional and helpful. 

 A high number of inmate survey respondents reported knowing how to 
report sexual harassment or abuse. 

 A low number of inmate survey respondents reported that they had been 
harassed by staff at CRC. 

Inmate Grievance 
Procedure 

Good  A low percentage of inmate survey respondents reported that they felt 
prevented from using the grievance procedure by staff at CRC. 

 Of the total informal complaints for CY 2016, only 4 percent of the 
responses received were outside of the seven day timeframe. 
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 CRC reported a total number of 829 informal complaints filed by offenders 
in CY 2016.     

 In CY 2016, CRC reported a total amount of 61 grievances filed. 

Transitional 
Program Unit 
 

Good  According to the unit roster, there were 30 inmates that were assigned to 
restrictive housing which is less than the number of inmates in restrictive 
housing during the 2015 inspection. 

 Overall, the conditions of each unit appeared to be clean and well 
maintained.  

 TPU inmates have access to the following programs: cage your rage, 
thinking for as change, and drug and alcohol recovery services programs 

 Negatively, the TPU population was racially imbalanced and was not in line 
with the institution population. 

 
REHABILITATION AND REENTRY: GOOD 
 

INDICATORS  RATING FINDINGS 

Reentry Planning Good  Staff reported unit staff consists of: one unit management chief, four unit 
managers, nine case managers, nine correctional counselors, and four 
administrative professionals. 

 Staff relayed the last inmate job fair was held on November 8, 2017. 

 CRC currently has five reentry programs being facilitated by unit staff. 

Rehabilitative 
Programming 

Good  A moderate number of inmate survey respondents relayed that it is easy or 
neutral to get in to unit programs. 

 CRC has multiple inmate facilitated programs and meaningful activities. 

 A little under half of offender survey respondents relayed that staff talked 
with them about what programs to take while incarcerated. 

Family Engagement 
and Community 
Connections 

Good  CRC promotes offender communications with family, friends, and 
community through mail, email, phones, free envelopes, graduation of 
programs, Back to School family event, and family holiday events. 
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 A high number of survey respondents relayed having problems with the 
phones. 

 CRC has 162 active volunteers. 

Academic 
Programming 

Good  CRC education department offers Pre-GED, GED, Able, Title 1, a career 
tech program, apprenticeship programs, and a specialized literacy program 
called Reading Horizons.   

 Under half of inmate survey respondents relayed that it is easy or were 
neutral to get into academic programming. 

 CRC education department relayed that they offer tutor training for inmates 
quarterly. 

Library Services In need of 
Improvement 

 The library appeared clean but could use better organization and an 
upgrade in library maintenance of resources. 

 The library did reflect some secondary educational and ethnic section 
materials, but could utilize more materials for the diverse inmate 
population.  

 The CRC library has a Reentry Resource Center that provides two 
computers for reentry but were not currently working during the time of 
this inspection. 

Vocational and 
Work Skill 
Development 

Acceptable  Staff reported that CRC currently offers apprenticeship programs. 

 CRC does offer a career-technical education program but no advanced job 
training (AJT).  

 Staff relayed they currently have 38 apprentices. 

 
FISCAL ACCOUNTABILITY: GOOD 
 

INDICATORS  RATING FINDINGS 

Fiscal Wellness Acceptable  According to their FY 2017 budget overview, CRC used 99.7 percent of 
their allocated budget. The FY 2018 CRC allocated budget slight increased 
by nearly 1.7 percent from their FY 2017 allocated budget. 
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 In their most recent internal audit, CRC was compliant in nine of their ten 
applicable Ohio mandatory standards for an overall score of 90.0 percent. 

 In their most recent external fiscal audit, the External Auditor found four 
observations and concerns. 

 CRC increased their property loss settlement costs. 

Environmental 
Sustainability 

Good  Overall, CRC decreased their total utility costs by $95,904 (12.4 percent 
decrease). 

 CRC decreased the usage of each of their utilities. 

 In FY 2017, CRC recycling projects resulted in $2,087.85 of revenue which 
is a 46.5 percent decrease from FY 2016. 
 

Staff Management Good  Of the total staff, 69.9 percent were male and 30.1 percent were female. 
Additionally, 75.6 percent were classified as white, 21.7 were classified as 
black, and 2.7 were classified as individuals of another race. 

 CIIC interviewed 15 correctional officers who provided positive insight 
regarding the CRC workplace environment. 

 The survey responses were mostly positive. However, the results also 
indicate that officers have some concerns regarding their work 
environment. 

 CRC training percentage completion rates ranged from 98.4 percent to 99.4 
percent for FY 2017. 
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CRC Response to CIIC Observations/Recommendations 
 

ISSUES CITED BY CIIC AS IN NEED OF IMPROVEMENT   
 

Issue  Observations noted by the CIIC 

Recommend the mental health staff develop a plan for better communication and documentation being recorded in the ECW, 

as well as all the departments in mental health functioning as one department. 

 Tasks 

1. ECW training recently scheduled for MH staff. 

2. Additional ECW review to be completed by MHM 3 

3. Weekly mental health information sharing meetings to occur. 

Person Responsible   

1. Bill Jamison, MHM 4 

2. Megan Dailey 

Comments: DWSS shall facilitate weekly information sharing meetings. 

 

Issue  Observations noted by the CIIC 

Kiosk machines were not available for inmates in D-1 for inmate’s utilization of electronic informal complaints. 

 Tasks 

4. Kiosk machines have been installed for inmates use in D-1. 

 

Person Responsible   

1.  Drew Nutter, Maintenance Supervisor 

2.  Mr. Gibson, Unit Manger 

Comments: Unit Management shall develop a schedule/process for inmates to use the Kiosk. 

 

Issue  Observations noted by CIIC 

A review of mental health kites and informal complaint logs showed very little tracking of kites and/no tracking of informal 

complaints. 

 Tasks 

1. Mental Health Manger 3 shall conduct weekly reviews of the mental health 

kite log and ensure kites are responded to within 7 calendar days. Informal 

Complaint log started for the MH Department and reviewed weekly by 

Mental Health Manager. 

Person Responsible   

1. Megan Dailey, MHM 3 

2. Bill Jamison, MHM 4 

 

Comments:  Institutional QIC shall conduct a 30 and 90 day reviews of kite and informal complaints logs. 
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Issue  Observations noted by the CIIC 

Recommend Mental Health and Recovery Services develop a consistent plan for a SAMI group. 

 Tasks 

5. Mental Health and Recovery Services shall develop and implement a consistent 

SAMI group within the RTU unit.  

Person Responsible   

1.  Bill Jamison, MHM 4 

2.  Mr. Beatty, RSS 

Comments:  

 

Issue  Observations noted by the CIIC 

Consider additional inmate groups and mental health staff interaction be initiated with inmates in D-1. 

 Tasks 

6. Workgroup recently assigned to review the RTU physical plan and make 

recommendations to increase amount of staff work space/interaction within the 

unit. 

7. All programming/group needs are currently being reviewed and discussed in 

preparation for level 4 RTU inmates arriving from SOCF. 

Person Responsible   

1.  Bill Jamison, MHM 4 

2.  Annette Johnson, RTU Coordinator 

 

Comments: Work Groups to report back to DWSS by December 15 with their recommendations.  

 

Issue  Observations noted by CIIC 

The library appeared clean but could use better organization and upgrade in library maintenance and resources. 

  

 Tasks 

1. Library committee met the week after the CIIC inspection and is currently 

working with maintenance staff on the reorganization of the library. The goal 

of the Committee is to make it more user friendly, add additional space, and 

upgrading outdated equipment and material. 

Person Responsible   

1.  Jamez, Librarian 

2.  Dianna Roby, School Administrator 

Comments:  

 

Issue  Observations noted by CIIC 

The library did reflect some secondary educational and ethnic materials, but could utilize more materials for the diverse 

inmate population. 
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 Tasks 

2. Librarian recently submitted a request to purchase for additional 

educational and diverse ethnic material.  

Person Responsible   

1.  Alice Jamez, Librarian 

2.  Dianna Roby, School Administrator 

Comments:  

 

Issue  Observations noted by CIIC 

CRC library has a Reentry Resource Center that provides two computers for reentry but were not working during the time of 

inspection. 

 Tasks 

1. Resource computers have been repaired and are currently working.  

2. Addition reentry resources are now available for inmates. 

3. The Resource Center is now clearly identifiable to inmates. 

Person Responsible   

1.  Alice Jamez, Librarian 

2.  Dianna Roby, School Administrator 

Comments:  

 

Issue  Problem noted by CIIC –CIIC’s evaluation of use of force focuses on the number of use of force at the institution as well 

as an evaluation of a random sample of completed use of force reports. Overall the CIIC inspection team rated use of 

force as IN NEED OF IMPROVEMENT.  

 

 Several incidents prompted concern regarding the application of force. Multiple incidents involved an officer taking 

an inmate to the ground prior to the use of OC.  

 Half of the incidents resulted in injury, all of which were minor or moderate.  

 Incidents involved officers not calling for assistance prior to using force, initiating force on an inmate when no threat 

appeared present, and takedowns while an inmate was handcuffed. 

 This does not indicate that the use of force was inappropriate or excessive. Force is often times reactive and incidents 

arise where it is not possible to access chemical agents before utilizing a takedown technique. However, when 

possible, it is recommended to use chemical agents as opposed to taking an inmate to the ground.   
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 Task 

1. Reinforce to the staff that calling for assistance of a supervisor or fellow 

officers/ coworkers prior to using force is a great deterrent to having to use 

force.   

2. Reinforce to the Correction Officers that using OC prior to attempting any 

form of take down is an acceptable option to physical force. 

3. Conduct hip pocket training with the staff while making daily rounds to 

reinforce the importance of utilizing all tools that are available when UOF 

situations should arise.   

 

Person Responsible  

1. George A. Frederick II, DWO 

2. Robert Nutter, Major 

3. Captains and Lieutenants 

4. Unit Managers  

5. DTSC/ UOF instructors 

  

Comments: Conducting sound threat assessments as well as understanding the importance of situational awareness are 

constantly addressed with the CRC staff.  These points will continue to be reiterated to the rank and file. 

 

 

 

 

Issue  Problem noted by CIIC –Safety and Security Recommendations 

 Consider additional training on threat assessments. 

 Consider conducting after actions reviews on any use of force where an officer and inmate end up on the ground to 

ensure that there were no opportunities to use lesser alternatives such as chemical agents.   

 Task 

1. Continuous training shall be conducted with the staff to address the 

importance of conducting good threat assessments during in-service 

trainings, daily rounds and roll call briefings.  

2. Unit Managers, Captains and Lieutenant shall be tasked with conducting 

after action reviews when UOF situations arise and the offender is taken to 

the ground when lesser alternatives could have been utilized.    

Person Responsible  

1. DWO, George A. Frederick 

II 

2. Robert Nutter, Major  

3. Unit Managers, Captains and 

Lieutenants  

Comments:  
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Issue  Problem noted by CIIC –Housing Unit Officers are required to search inmates bunk/ cells for contraband, including 

illegal drugs and weapons. Officers were somewhat inconsistent for the documentation.  

 Task 

1. Every Saturday, a Shift Commander shall review the unit shakedown logs 

from the prior week. 

2. The Shift Commander shall compile a list if those shakedowns that were 

missed and forward the list to the Major.  

3. The employee’s actions shall be addressed in accordance with the 

Employee Standards of Conduct.  

Person Responsible  

1. Admin Captain, Matt 

Church 

2. Shift Commander(s) and Unit 

Managers 

3. Robert Nutter, Major  

Comments: Ensure shakedowns are conducted and documented per policy. 

 

 

Issue  Problem noted by CIIC –Safety and Security Recommendations 

 Consider developing additional strategies to address increase of fights. 

 

 Task 

1. CRC shall increase Supervisor and staff presence in areas that have been 

identified as high target areas for inmate fights. 

2. The Unit team shall conduct town hall meetings in units to identify and 

address offender issues. Being proactive in this manner will hopefully 

mitigate many of the offender issues.  

Person Responsible  

1. George A. Frederick II, DWO 

2. Jeff Martin, UMC 

3. Robert Nutter, Major 

4. Captains and Lieutenants 

5. Administrative Duty Officers  

Comments: Review violence data analysis and develop action steps to address violent trends. 
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II. SAFETY AND SECURITY 
 
 
 
 

A. VIOLENCE OUTCOME MEASURES 
 
CIIC’s evaluation of violence focuses on the number and rate of disciplinary convictions 
for assaults, fights, the number of homicides, and disturbances at the institution during a 
year in comparison to the previous year; the comparator prison rate; and the DRC 
average.  Overall, the CIIC inspection team rated violence outcome measures as 
ACCEPTABLE. 
 
Assaults 
 

 During CY 2016, there were 16 reported inmate-on-inmate assaults.x  Total 
inmate-on-inmate assaults remained the same in comparison to CY 2015.xi 

 The institution reported 51 inmate-on-staff assaults during CY 2016.xii  Total 
inmate-on-staff assaults increased by 30 assaults in comparison to CY 2015.xiii 

 The rate of inmate disciplinary convictions for assaults increased by 73.6 percent 
during CY 2016 in comparison to CY 2015.10xiv  The rate of inmate disciplinary 
convictions for assaults for CY 2016 at CRC was more than the comparator prison 
and slightly more than the DRC average.11xv 

 Current numbers for CY 2017 show an increase of inmate-on-inmate assaults, but 
are trending toward a significant decrease of inmate-on-staff assaults. 

 
Chart 1 
Total Assaults 
CY 2014 – CY 2017 YTD 
 

 
 
 

                                                 
10 The rate of inmate disciplinary convictions for assaults in CY 2015 was 37.1 per 1,000 inmates.  The rate 
in CY 2016 was 64.4. 
11 The rate of inmate disciplinary convictions for assaults in CY 2016 was 64.4 per 1,000 inmates.  The rate 
of the comparator prison was 30.0 and the DRC average rate was 62.0. 
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Inmate on Inmate 39 16 16 23

Inmate on Staff 31 21 51 11

 -

 10

 20

 30

 40

 50

 60

N
u

m
b

e
r 

o
f 

A
s
s
a
u

lt
s

CIIC EXPECTATION: Prisons will provide a safe and secure environment for all 
inmates. 
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Fights 
 

 Fights12 are documented via RIB convictions for rule 19 (fight) violations.  The 
rate13 of rule 19 convictions for CY 2016 increased by 29.1 percent compared to 
CY 2015.14xvi 

 The rate of rule 19 convictions for CY 2016 at CRC was more than the comparator 
prison as well as the DRC average.15xvii 

 
The following provides a comparison of the rate of documented rule 19 violations per 
1,000 inmates across the DRC. 
 
Chart 2 
Rule 19 Violation (Fights) Rates16 
CY 2016 
 

 
 
 
 
Homicides 
 

 There were no homicides at the institution during the period evaluated (2015 to 
date). 

 
 
 
 
 

                                                 
12 The total number of RIB convictions for rule 19 violations does not correlate to a total number of fights.  
For example, seven inmates might have been involved in one fight – all seven inmates would have been 
found guilty by the RIB for a rule 19 violation and would therefore be included in the total number. 
13 The rate was obtained by dividing the total number of rule 19 violations for the year by the average 
monthly institutional population for that same time period. 
14 In CY 2015, the facility reported 279 (175.4 per 1,000 inmates) rule 19 convictions; during CY 2016, the 
facility reported 408 (226.5 per 1,000 inmates) rule 19 violations. 
15 The rate for the comparator prison was 183.9 per 1,000 inmates and the DRC average was 161.8. 
16 Rate is per 1,000 inmates. 
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Disturbances17 
 

 In CY 2016, CRC reported zero disturbances,xviii which was the same in 
comparison to CY 2015.xix 

 
B. USE OF FORCE 

 
CIIC’s evaluation of use of force focuses on the number of uses of force at the institution 
as well as an evaluation of a random sample of completed use of force reports.18  Overall, 
the CIIC inspection team rated use of force as IN NEED OF IMPROVEMENT. 
 
Incident Caseload 
 

 During CY 2016, the facility reported 235 use of force incidents. Compared to CY 
2015, in which 194 uses of force were reported, total uses of forces increased by 
21.1 percent.xx 

 Current use of force numbers for CY 2017 indicate a slight increase compared to 
the same time period in CY 2016.xxi 

 
Procedural Accountability 
 

 Video documentation was available for 11 of the 20 incidents reviewed. 

 Staff appropriately referred use of force incidents to a use of force 
committee/investigator. 

 Officer statements reviewed were generally thorough and clearly stated directives 
given prior to force. 

 The re quired documentation was completed and included in the packets. 

 The majority of inmates provided a use of force statement and those that refused 
were offered a second attempt or had a supervisor signature. 

 Inmates were seen by medical within an hour following the use of force incident. 
 
Application of Force 
 

 Several incidents prompted concern regarding the application of force.19  Multiple 
incidents involved an officer taking an inmate to the ground prior to the use of OC.20  

 Half of the incidents resulted in injury, all of which were minor or moderate. 

                                                 
17 Disturbances are defined as any event caused by four or more inmates that disrupts the routine and 
orderly operation of the prison. 
18 CIIC’s review of use of force includes a sample of 20 randomly selected use of force reports as well as 
any available video. 
19 Incidents involved officers not calling for assistance prior to using force, initiating force on an inmate when 
no threat appeared present, and takedowns while an inmate was handcuffed. 
20 This does not indicate that the use of force was inappropriate or excessive.  Force is often times reactive 
and incidents arise where it is not possible to access chemical agents before utilizing a takedown technique.  
However, when possible, it is recommended to use chemical agents as opposed to taking an inmate to the 
ground. 
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C. CONTROL OF ILLEGAL SUBSTANCES 
 
CIIC’s evaluation of control of illegal substances focuses on the percent of inmates who 
tested positive of an illegal substance at the institution during a year in comparison to the 
previous year, the comparator prison rate, and the DRC average.  Overall, the CIIC 
inspection team rated control of illegal substances as EXCEPTIONAL. 
 

 No inmates tested positive for the presence of an illegal substance during random 
drug testing in CY 2016,21xxii which was a decrease in comparison to CY 201522 
and significantly less than the comparator prison and DRC average.23xxiii 

 During CY 2016, the institution drug tested 32 inmates for programs24,25 and 50 for 
cause.26,27  The number tested for cause and programs was significantly less than 
the DRC average,28 but is likely due to having a smaller target population. 

 In response to CIIC’s survey question pertaining to prohibited substances, the 
majority of inmates indicated prohibited substances are not available or refused to 
answer.29  (Please refer to the DRC Inmate Survey results in the Appendix for more 
information.) 

 
D. INMATE PERCEPTION OF SAFETY 

 
CIIC’s evaluation of inmate perception of safety focuses on three areas: survey 
responses, focus group participants, and the number of refusal to lock for personal safety 
reasons. Overall, the CIIC inspection team rated inmate perception of safety as 
EXCEPTIONAL. 
 

 92.6 percent of survey respondents (n=230) reported they felt safe/neutral from 
other inmates, which is higher in comparison to the 2015 inspection.30 

 A few open-ended inmate survey responses indicated safety as a positive aspect 
of the institution. 

                                                 
21 Each DRC institution conducts monthly urinalysis tests of a random sample of its population.  The 
urinalysis tests for the presence of a broad range of substances.  The institution randomly tested 336 
inmates. 
22 In CY 2015, 3.3 percent of inmates tested positive during random drug tests. 
23 The percent of positive drug test results during CY 2016 for the comparator prison was 7.1 percent.  The 
DRC average was 4.3 percent. 
24 Per DRC policy 70-RCV-03, program drug testing includes inmates who are tested as part of recovery 
service treatment programs; inmates who leave the secure perimeter as part of a job responsibility; prior to 
parole board hearings and after hearings for inmates approved for release; inmates under medication 
treatment for Hepatitis C; or as indicated by the Managing Officer or designee. 
25 No inmates tested positive during program drug screenings in CY 2016. 
26 Per DRC policy 70-RCV-03, for cause testing includes inmates who are tested when there is a reasonable 
suspicion of drug use. 
27 24 (48.0 percent) inmates tested positive during for cause drug screenings in CY 2016. 
28 The average number of DRC inmates tested for programs and for cause in CY 2016 was 588.6. 
29 53 inmates refused to answer and 126 inmates indicated that prohibited substances are not available. 
30 83.2 percent of survey respondents (n=537) reported they were very safe, safe, or neutral (in terms of 
safety) during the 2015 inspection. 
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 The institution did not have any inmates in restrictive housing or limited privilege 
housing for refusal to lock, but two inmates were under PC investigation or 
approved PC placement on the day of the inspection. 

 
E. UNIT SECURITY MANAGEMENT 

 
CIIC’s evaluation of unit security management focuses on policy compliance for officer 
rounds, documented shakedowns, cell/bunk security, and security classification/ privilege 
level reviews.  Overall, the CIIC inspection team rated unit security management as 
GOOD. 
 
Officer Rounds 
 

 Officers were consistent in documenting rounds in the requisite 30 minute 
staggered intervals, with a few exceptions.31 

 
Cell/Bunk Searches (Shakedowns) 
 

 Housing unit officers are required to search inmates’ bunks/cells for contraband, 
including illegal drugs and weapons.  Officers were somewhat inconsistent for the 
documentation of required shakedowns. 

 
Cell32/Bunk33 Security Check 
 

 Cell and bunk security checks indicated good security. 
 
Security Classification 
 

 Unit staff are required to conduct reviews of inmates’ security classification as well 
as privilege level to ensure proper institutional placement.  There were no overdue 
security classification reviews unaccounted for on the day of the inspection, which 
is exceptional. 

 
F. INSTITUTIONAL SECURITY MANAGEMENT 

 
CIIC’s evaluation of security management focuses on: executive staff rounds, critical 
incident management, STG management, and escapes.  Overall, the CIIC inspection 
team rated institutional security management as GOOD. 
 

                                                 
31 Housing unit officers are required to conduct security check rounds at least every 30 minutes at staggered 
intervals. 
32 During the inspection, a random selection of cells in each unit are checked for common cell security 
issues such as:  obstruction of windows, material in locks and cuff ports, inappropriate pictures, clotheslines, 
and graffiti. 
33 During the inspection bunk areas are checked to identify if inmates are hanging items to block off icers’ 
direct observation. 
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Executive Staff Rounds 
 

 Executive staff members34 are generally consistent in making the required housing 
unit rounds based on a review of employee sign-in logs.35 

 
Violent Incident Management 
 

 The majority of correctional officers36 believe they are adequately informed of 
incidents between shifts.xxiv Further, most officers receive their information during 
roll call.  

 Most officers relayed that if a violent or critical incident would occur, it would most 
likely occur during recreation because of the number of inmates that occupy the 
area at the same time.xxv 

 
STG Management 
 

 As of March 2017, there were 278 STG-affiliated inmates,37 which was 14.9 
percent of the institutional population.  The number of STG-affiliated inmates was 
more in comparison to the number in May 2016.38 

 The institutional percentage of STG-affiliated inmates was slightly more than the 
comparator prison, but less than the DRC average.39 

 The rate of rule 17 (unauthorized group activity) convictions40 slightly increased in 
CY 2016.41xxvi 

 In response to CIIC’s survey question pertaining to the type of gang activity at the 
institution, the majority of inmates indicated gang activity is not frequent at this 
institution.42  Please refer to the DRC Inmate Survey results in the Appendix for 
more information. 

                                                 
34 Per DRC policy 50-PAM-02, “Each housing unit, including the Transitional Program Unit (TPU), shall be 
visited by the managing officer or deputy warden weekly.”  In addition, “The unit management chief (UMC) 
shall visit all inmate living areas, at a minimum, on a bi-weekly basis, including the Transitional Program 
Unit/s.” Visibility of leadership is important in the correctional environment.  It indicates they are aware of 
the conditions within their facility, and it also serves to boost the morale of staff and inmates. 
35 CIIC’s review of the employee sign-in logs generally covers the one month period prior to the date of the 
inspection. 
36 Results are based on individual interviews (n= 15) and survey responses from Correctional Reception 
Center officers (n= 86). The majority of the correctional officers survey responses (79.1 percent) indicate 
that they are adequately informed when they come on shift. 
37 244 were listed as passive, 14 were listed as active, and 14 were disruptive. Six participation levels were 
unknown. 
38 The institution had an STG population of 217 as of May 2016. 
39 The percentage of STG-affiliated inmates for the comparator prison was 13.8 and the DRC average was 
17.5. 
40 RIB convictions for rule 17 (unauthorized group activity) violations do not capture total gang activity in an 
institution, as gang activity likely occurs that is not captured by staff supervision and/or documented via a 
conduct report and RIB conviction. 
41 In CY 2015, the facility reported a rate of 12.6 (20) rule 17 violations.  In CY 2016, the facility reported a 
rate of 13.9 (25) rule 17 violations.  The comparator prison rate was 52.6 and the DRC average was 25.6. 
42 39 inmates refused to answer and 142 indicated that gang activity is not frequent at this institution. 
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 A review of STG committee meetings for the past six months indicates meetings 
are being held and includes staff who are required to attend.  There were no 
overdue security threat group classification reviews without cause. 

 
Escapes 
 

 There have been no escapes or attempted escapes during the period evaluated 
(2015 to date). 

 
G. PRISON RAPE ELIMINATION ACT (PREA) 

 
CIIC’s evaluation of the institution’s compliance with the Prison Rape Elimination Act 
(PREA) focuses on a review of the most recent PREA audit report, education and 
awareness of reporting, the number of reported sexual assaults, and inmate responses.  
Overall, the CIIC inspection team rated PREA compliance as GOOD. 
 
PREA Management 
 

 The 2017 Internal Management Audit indicated full compliance with all PREA 
related standards, but noted an observation to remedy.43 

 The facility has not had a PREA audit since the 2015 CIIC Inspection.44  The facility 
met all standards in their 2015 PREA audit.45xxvii 

 
Inmate Education and Awareness 
 

 PREA posters, with information for inmates on reporting of sexual assaults, were 
posted in all housing units. 

 A large majority of inmates indicated they knew how to report sexual harassment 
or abuse.46 

 
Investigations/Allegations 
 

 Staff reported 25 PREA cases in CY 2016, of which 20 were allegations against 
another inmate and five were allegations against a staff member.  Of the 25 cases, 
18 were unsubstantiated and six was unfounded. 

 One PREA cases was substantiated.47 

 12 inmate survey respondents reported experiencing sexual harassment and five 
reported sexual abuse from a staff member at the facility. 

                                                 
43 The observation related to placement of rape crisis posters in medical, mental health, receiving and 
discharge, and TPU.  Additional PREA recommendations included placement of staff information in marked 
confidential folder and marking PREA risk indicators on two inmates’ records. 
44 The next scheduled PREA audit is 2018. 
45 The audit was conducted May18-22, 2015. The facility exceeded eight standards and met the remaining 
33 standards. Two standards were not-applicable. 
46 82.3 percent (n=226). 
47 The case was inmate/inmate sexual abuse. 
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 14 inmate survey respondents reported experiencing sexual harassment and 
seven reported sexual abuse from another inmate at the facility. 

 

 
 

SAFETY AND SECURITY RECOMMENDATIONS 
 

 Consider developing additional strategies to address increase of fights. 
 

 Consider additional training on threat assessments.  
 

 Consider conducting after action reviews on any use of force where an officer 
and inmate end up on the ground to ensure that there were no opportunities to 
use lesser alternatives such as use of chemical agents. 
 

 Ensure shakedowns are conducted and documented per policy. 
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III. HEALTH AND WELLBEING 
 
 
 
 

A. UNIT CONDITIONS   
 
CIIC’s evaluation of unit conditions consists of direct observation of unit conditions.  
Based on its observation, CIIC rated unit conditions as GOOD with a need to address 
the phone concerns. 
 

 CRC has a total 17 housing units that consists of ten reception units, two work 
cadre units, a Residential Treatment Unit (RTU), one crisis unit, one unit for older 
handicapped inmates, one Sex Offender Risk Reduction Center (SORRC), and 
one designated for juveniles.48 CRC also has a Transitional Program Units (TPU) 
and additional information is provided in the Fair Treatment section of the report. 

 All dayrooms/common areas were exceptional or good based on the cleanliness 
of the floors and their overall appearance.49 

 The cell conditions were generally considered good. However, there were several 
maintenance concerns. During the inspection, unit staff reported a total of 14 
toilets, 10 showers, and two sinks that were inoperable. (Purchased new stainless 
steel toilets to address the concerns). 

 Additionally, the shower conditions varied. Some showers were considered good 
and looked to be in good condition. Several showers were rated as acceptable due 
to soap scum and water residue. Several showers were rated as in need of 
improvement due bare spots on the floor and peeling paint.50 CRC submitted a 
capital improvement request to address the shower concerns. 

 Although most of the phones were in working order, unit staff relayed that four 
phones were inoperable. Staff also relayed that four washers and one dryer were 
in need of repair. Most of the ice machines and drinking fountains were operational 
with only a few exceptions. 

 Cleaning materials matched the inventory and were appropriately secured. 
 

B. MEDICAL SERVICES 
 
CIIC’s inspection of medical services was comprised of two inmate focus groups, a 
conversation with the Health Care Administrator and a tour of the medical facilities. Based 
on the observations and information provided by both staff and inmates the CIIC 
inspection team rated medical services as GOOD.   
 
Facilities 

                                                 
48 The ten reception housing units (A1-4, B1-3, D2-3, R1-2, ); the Sex Offender Risk Reduction Center 
(SORRC) (B4); two general population units for work cadre (C1-2); one Residential Treatment unit (C3); 
one crisis unit (D1); and one unit for juveniles (D4). 
49 89.7 percent of inmate survey respondents (n=233) believe their unit is clean on most days. 
50 The shower concerns were located in the following units: A 1-4, B1, B3, C1 -2, and R2. 

CIIC EXPECTATION: Prisons will provide sanitary conditions and access to 
adequate healthcare and wellness programming. 
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 The medical facilities and infirmary were observed to be in adequate condition with 
still a need for storage space. 

 The facility appears to have sufficient space for staff to conduct clinical duties. 

 Staff bathroom facilities could use some detailed cleaning and maintenance.   

 Office space seems to be adequate with noted clutter in some of the offices that 
could be better organized and cleaned.  
 

Staffing 
 

 The facility appears to have sufficient number of medical staff to provide adequate 
coverage, with a HCA and medical department on the compound, a HCA and 
medical department in reception, and two nursing supervisors and a medical 
department for the Residential Treatment Unit.   

 Inmate focus groups relayed they are receiving adequate medical care.   
 

Access to Medical Services51 
 

 Health Service Request forms were in stock in each housing unit. 

 Under half of chronic care inmate survey respondents reported that they see 
medical on a regular basis.52 

 
Quality 
 

 An internal management audit was conducted on June 20-21, 2017.  There was a 
mandatory medical standard found to be in non-compliance,53 as well as three 
noted deaths recorded in 2016.   

 Inmate survey participants reported high satisfaction with the quality of care 
provided by the nurses, doctors and dentist.54  

 Staff relayed that they participate in quarterly interdisciplinary meetings, which is 
in compliance with DRC policy. 

 Staff relayed that patient satisfaction meetings occur quarterly, which is in 
compliance with DRC policy.  

 In the past six months there have been 5,513 nurse sick call requests and 291 
doctor sick call referrals.   

                                                 
51 Access to medical services is evaluated based on several factors: (1) time period between inmate 
submission of a health service request form and appointment with medical staff; (2) time period between 
referral to the doctor and appointment with the doctor; (3) response times to kites and informal complaint 
forms; and (4) current backlogs for Nurse Health Call, Doctor Health Call, and Chronic Care Clinic.   
52 45.6 percent (n=79) of inmate chronic care survey respondents reported seeing medical on a regular 
basis.  
53 The mandatory ACA standard found to be in non-compliance for medical was the re-certification of 
correctional staff for CPR within the 24 month requirement.   
54 Of survey respondents at CRC, 83.3 percent (n=186) reported that they are satisfied, or neutral with the 
quality of care provided by nurses; 77.4 percent (n=168) reported they are very satisfied, satisfied or neutral 
with the care provided by the doctor; and 73.8 percent (n=145) reported that they are very satisfied, satisfied 
or neutral with their dental care.  
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 In the past six months there have been 3,953 doctor appointments with 49 no 
shows/AMA’s.   

 There have been 302 outside consults for medical treatment in the past six months.  
 

C. MENTAL HEALTH SERVICES 
 
CIIC’s inspection of mental health services in a correctional facility focuses on cleanliness 
of facilities, staffing, access to mental health staff, programming, crisis prevention and 
critical incident data in addition to quality of services.  Overall, the CIIC inspection team 
rated mental health services as IN NEED OF IMPROVEMENT.   
 
Caseload 
 

 Staff relayed that there have been 87 inmates admitted to the CRC RTU in CY 
2017.  

 Staff relayed that there are currently 18 inmates on mandated medication.  

 Since January 2017, staff reported that there have been 465 inmates on constant 
watch, 206 inmates on close watch, and 427 inmates on mental health 
observation.55 

 In addition to the RTU and D1 Crisis unit, mental health also offers mental health 
services to the juvenile unit offenders, any inmates needing mental health services, 
as well as the Cadre inmates. 

 
Facilities  
 

 CRC houses a Residential Treatment Unit (RTU), in addition to other missions at 
the reception center.   

 There are eleven crisis cells in D1 and all are functional with repairs having recent 
maintenance issues completed. The crisis cells were noted to be in good condition 
with good visibility. Crisis cells were in use during this site visit.   

 The D1 area, which is where the crisis cells are located, had a pungent smell and 
the staff informed CIIC that they were addressing this issue and ensuring that 
cleaning was being done in all areas of D1.  
Staff relayed that the Kiosk machines for the inmates to be able to utilize the 
electronic complaint system have been scheduled to be put in D1.  Until they are 
installed, inmates will continue to utilize the paper forms to file complaints.   

 D1 staff/inmate relations was observed which appeared to be positive, with a few 
inmates voicing concerns of placement with the staff. 
 

                                                 
55 In accordance with DRC 67-MNH-32 Mental Health Special Observation Status (MHSOS) - A level of 
increased monitoring, special housing, mental health and other interventions used as step-down from 
suicide watch status when an inmate is assessed as no longer presenting an imminent risk of suicide and/or 
crisis care for inmates experiencing mental health crisis or other mental health condition requiring a 
temporary increase in level of mental health care. Inmates placed on MHSOS require physical checks and 
documentation of the watch at irregular intervals not to exceed thirty (30) minutes by security staff, and 
daily contact by mental health staff, excluding weekends and holidays. 
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Staffing 
 

 Staffing levels appear to be sufficient to the number of individuals on the caseload 
with three psychiatrists, four psychologists, two APN-MH, two nurse supervisors, 
twelve state registered nurses, four agency contracted registered nurses, one 
agency LPN, two psych. assistants, four LSW’s, six LISW’s, one SW, two PCC’s, 
one mental health administrator, four behavioral health staff, four HIT’s, three 
psych. supervisors, two social work supervisors, one MH3, one contract social 
worker 1, one activity therapist supervisor, and four activity therapists.   

 There was two vacancies during the time of the inspection.56  
 
Access to Mental Health 
 

 Over half of survey respondents reported they felt they are able to utilize mental 
health services. 57  

 The kite log reflected, and the staff relayed, that the kite log had been recently 
initiated to track kites.  A review of the kite log reflected that there was very little 
tracking of kites for mental health services, no tracking of informal complaints or 
responses, and some question as to who tracks the informal complaints.  

 Staff reported that they participate in quarterly interdisciplinary meetings with 
medical, recovery services and security staff, which is within policy. 

 
Programming 
 

 CRC offers four evidence-based MH programs to inmates.58 

 Additional programming, meaningful activities, and groups offered by mental 
health for the Residential Treatment Unit are recreation, library, daily living skills 
group, art for relaxation, thinking group, processing group, choosing well-ness, 
social skills, cell clean-up, peer interaction, popcorn and movie incentives, religious 
services, and medication education compliance and discontinuation group.   

 
RTU59 
 

 At the time of the inspection, 69 individuals were housed in the RTU.60,61 

                                                 
56 The vacancies included two nurse vacancies. 
57 Of survey respondents at CRC, 63.0 percent (n=100) feel that they are able to utilize mental health 
services. 
58 Mental Health evidence based programs offered at CRC are: Anger Management, Illness Management, 
Depression, and Dealing with Psychosis.  
59 There are four levels of care within an RTU. An individual experiencing a mental health crisis will enter 
the RTU at a care level one, and progress to less restrictive levels of care upon assessment and successful 
engagement with treatment.   
60 Of the 69 individuals in the RTU, twelve were level one, 49 were level three, and eight were level four. 
61 The RTU is a secure treatment environment that has a structured clinical program. Each RTU shall 
contain four (4) levels of care: Level 1-Crisis and/or assessment; Level 2-A less restrictive level that begins 
to focus on treatment and interventions; Level 3-A less restrictive level than level 2, inmates should be 
actively engaged in treatment interventions and meaningful activities with most time spent out of cell in 



C I I C :  H e a l t h  a n d  W e l l b e i n g  29 

 

 See unit conditions above for facility overview of RTU.   
 
Critical Incidents 

 

 Staff relayed that there have been two suicide attempts in the past year and one 
suicide since 2014. 

 Staff relayed that there have been 40 self-injurious behavior in the past year, with 
the most common cause as cutting. 
 

Quality 
 

 A full internal management audit was conducted in June 20-21, 2017.  The auditors 
noted some improvements in mental health since 2016, but noted a lot of 
mislabeling of documents in the electronic record, making it difficult to find 
documentation and recommended that staff be consistent when placing 
documentation in the ECW.62 

 In addition, concerns noted in the internal management audit were three Ohio 
standards that were related to documentation and inmate mental health records.  

 
D. RECOVERY SERVICES    

 
CIIC’s evaluation of recovery services in a correctional environment focuses on 
cleanliness of facilities, staffing, participation and outreach of inmates, access and quality 
(as determined by DRC staff).  Overall, the CIIC inspection team rated recovery services 
as GOOD. 
 
Facilities 
 

 The space in recovery services was noted to be adequate to perform necessary 
clinical duties, but could be expanded to provide more programming.  Staff did 
relay the institution is looking to upgrade some of the Recovery Services 
programming space. 

 Staff relayed that they would like to have a TTP unit for recovery services inmates.   
 
Staffing 
 

 Staffing levels appear sufficient to provide adequate recovery service 
programming.63  

                                                 
programming and treatment; and Level 4 is a transitional level in which inmates are out-of-cell and are able 
to move more freely within the unit, as well as leave the unit unescorted (based upon their security level).  
62 During this site visit, CIIC did note the same concerns with mental health not being able to readily access 
data and numbers that should be tracked on a monthly basis.  The MHA did report that monthly statistics 
are being forwarded to the Deputy and the Warden even though no information was readily available or 
produced.   
63 Staff consists of one recovery services supervisors, five counselors and one health information 
technician. 



C I I C :  H e a l t h  a n d  W e l l b e i n g  30 

 

 There are currently no staff vacancies at the time of the inspection. 

 Two inmate graduates are used as program aides to assist in facilitating ancillary 
recovery service program. 

 CRC has community volunteers that facilitate Narcotics Anonymous and 
Alcoholics Anonymous on a weekly basis. 

 
Participation and Outreach64 
 

 The recovery service director relayed that recovery services is involved in 
providing programming to the juveniles, reception inmates, cadre inmates, mental 
health, TPU, and the RTU.  

 Staff relayed that they feel they have fine communication with staff in the medical 
and mental health departments. It was also relayed security staff and executive 
staff are very supportive with the recovery services department.    

 CRC has had a good number of individuals participating in their programs.  

 Staff relayed that SAMI groups are not offered through recovery services but AOD 
Education is provided to the Residential Treatment Unit inmates and the inmates 
in the mental health crisis units.   

 CRC provides community outreach with community linkage, providing inmates with 
resource guides close to them being released home and also provides release 
preparation classes.  

 CRC conducts outreach to inmate families by having graduations with family 
members invited to attend.   

 
Access 
 

 Staff relayed they provide an eleven week program to inmates found guilty of Rule 
#39.65 

 Survey participants reported high satisfaction with access to recovery services.66 

 Staff relayed there have been 44 treatment groups scheduled within the past ninety 
days and out of the 44 scheduled, 43 groups were held.   

 Staff relayed interdisciplinary meetings occur quarterly, which is within policy. 

 Staff relayed that there are currently only five inmates on the waitlist for 
programming, but these five still have access to participate in AA, NA, and 12-step 
programming.  

                                                 
64 Each inmate is screened using an assessment tool for the need for addiction services, and is assigned 
a number associated with a recovery services level. This number indicates the degree to which inmates 
are in need of addiction services. Inmates are scored from zero to three; zero indicating no need of services, 
to three indicating chronic need for addiction services. This number is determined through completion of a 
need for services assessment that gives an overall score resulting in the assignment to one of the recovery 
services levels. Inmates who score either two or three are most in need of treatment; thus, they should be 
prioritized for programming. 
65 AR5120-9-06 defines Rule 39 as unauthorized possession, manufacture, or consumption of drugs or any 
intoxicating substance.  
66 74.7percent of survey participants (n=162) reported that they have adequate access to recovery services 
programming.  
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E. FOOD SERVICES 

 
CIIC’s inspection of food services included eating the inmate meal, and observation of 
the dining hall, food preparation area, the loading dock, and a documentation review. CIIC 
also interviews the Food Service Manager. Overall, food service was rated as GOOD. 
 
Meal  
 

 CIIC sampled two meals during the inspection. The first meal was rated as 
acceptable. The portion sizes were sufficient. However, the main entrée was 
slightly overcooked. The second meal was rated as good.67 The portion sizes were 
sufficient and the quality of the main entrée was very good.     

 The most recent staff evaluation of an inmate meal was rated as good.68 

 Although 73.3 percent of inmate survey respondents (n=232) indicated that they 
were unsatisfied with the quality of the food served. The responses were much 
more positive than the survey responses from other institutions. Also, the response 
were more positive than the responses that CIIC received during the 2015 
inspection.69 The most common reasons for inmate dissatisfaction with the food 
were the portion sizes and the quality of the meal.xxviii Inmate survey respondents 
also stated that their primary concern is having enough time to eat their meal.xxix 

 
Dining Hall 
 

 Inmates occupied most of the tables during the inspection of the dining hall as 
lunch was being served. However, the empty tables appeared to be clear of any 
debris. The floor also appeared to be clear of any debris.  

 The serving line was also clear of food particles, water, and debris. 
 
 

Kitchen and Food Preparation Area 
 

 The kitchen floor were clear of any excess food particles and debris.  

 The kitchen prep tables were also clear of debris. 

 The freezers and coolers appeared to be in good condition and there was no 
maintenance concerns. Staff relayed that new freezers and coolers were installed 
two years ago. 

 There were no maintenance concerns. 

 

                                                 
67 The inmate meals were sampled on October 31 and November 1, 2017. The October 31 meal consisted 
of a consisted of a spicy smoked turkey sausage link, barbeque pinto beans, cabbage, and white bread. 
The November 1 meal consisted of sloppy joe, coleslaw vinaigrette, fudge brownie, and white bread.  
68 Each DRC institution assigns one staff member, the Administrative Duty Officer (ADO), to taste and 
evaluate the quality of the inmate meal. The most recent evaluation provided by staff was the October 25, 
2017 meal which consisted of dirty rice and fish. 
69 During the 2015 inspection, 78.1percent of CRC inmates interviewed were not satisfied with the food.  



C I I C :  H e a l t h  a n d  W e l l b e i n g  32 

 

Inmate Work Programs 
 

 As of September 21, 2017, CRC had 108 inmate food service workers. CRC offers 
an incentive plan to inmate workers that enables them to earn $2, $6, and $12 per 
month in addition to their state pay.70 

 On the day of the inspection, there were 15 inmates enrolled in their IN-2-WORK 
program.71xxx According to staff, there were five graduates of the program during 
FY 2017 and two graduates from the program in FY 2016.  

 
Food Service Contract Staff  
 

 The food service contract staff consisted of 17 employees including one director, 
two assistant directors, and 14 hourly contract workers. The Director had been at 
CRC for two years.xxxi  

 According to the contract staff, they do not have any turnover concerns.xxxii 

 The contract staff also relayed that they have had approximately no serving delays 
in the past 12 months.xxxiii  

 
Food Service Management and Oversight 
 

 A review of the employee sign-in log found that the administrative staff had made 
recent visits to the food service operations.xxxiv  

 In their most recent contract evaluation from the DRC, CRC received a compliance 
score of 96 percent.xxxv   

 In their most recent county health inspection, the food service operations had one 
violation which was regarding maintenance and operation.xxxvi  

 A review of the food service kite log72 found that inmates relayed concerns 
regarding food allergies and items missing from their meal.   
 

Loading Dock 
 

 The loading dock was clean and clear of debris.  

 Staff relayed that the exterminator visits the facility bi-monthly.xxxvii   
 
More information regarding CIIC’s inspection of food services can be found in the 
checklists in the Appendix. 
 
 
 

                                                 
70 Inmate state pay ranges from $17 to $24 per month depending on their job classification. 
71 IN-2-WORK is provided by Aramark and includes both a classroom component and an on-the-job training. 
The curriculum is tailored to the special needs of inmates including classroom instruction and “on-the-job” 
training (where appropriate) for offenders to deepen their learning.  
72 Per DRC Policy 50-PAM-02 (“Inmate Communication/Weekly Rounds”), the inmate kite system is a 
means of two-way communication between all levels of staff and inmates. All kites are required to be 
answered within seven calendar days and logged on the Kite Log. 
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F. RECREATION 
 
Engagement in recreational activities promotes positive physical and mental health. 
CIIC’s evaluation of recreational facilities is based on three factors: facilities, activities, 
and access. Overall, recreation was rated as GOOD. 
 
Facilities 
 

 Physical facilities73 appeared clean and were observed in use during each day of 
the inspection. 

 Staff relayed the only maintenance concerns are the treadmill belts. 
 
Activities 
 

 Inmates are offered a good variety of activities for recreation, including multiple 
organized intramural sport and tournaments. Overall, the recreation department 
offers almost all of the recreation activities permitted, per policy, for Level 3 
inmates. 

 CRC offers unique recreation activities for inmates including arm-wrestling 
tournaments and flag football. 

 The recreation department has a music room with full band equipment available 
upon request.  Art activities are offered only in the housing units. 

 The recreation department has seven inmate program assistant. 

 One movie is played at a time and is rotated each day. 
 
Access 
 

 Inmate survey respondents reported low satisfaction with access to recreation.74  
The main concern regarding recreation was not enough time.  Multiple open-ended 
responses indicated concerns with recreation being shut down or not enough time. 

 Recreation accessibility operates on a rotating schedule throughout the week for 
reception and specialized units.  General population units may attend recreation 
every day during evening hours. 

 Staff relayed that until recently, recreation was often shut down as the officer was 
frequently pulled.  The institution recently addressed the issue of pulling the 
recreation officer. However, activities are provided in the housing units in such 
cases.  In addition, a capital improvement project will expand recreation space and 
will include a separate area for juveniles to increase accessibility. 

 

                                                 
73 Indoor recreation facilities consist of a large gymnasium with a full basketball court, a music room, 
exercise room, several bodyweight racks, and a barber shop. Outdoor facilities consist of a track, a softball 
field, a football field, two basketball courts, three horseshoe pits, and several bodyweight racks. 
74 CIIC’s survey of CRC inmates (n=232) found that 39.2 percent of respondents were satisfied or neutral 
regarding their access to recreation.  
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HEALTH AND WELLBEING RECOMMENDATIONS 
 

 Consider additional methods to address the inoperable telephones with the 
vendor. 

 

 Consider timely CPR and emergency certification for staff. 
 

 Consider additional areas for storage in the medical department. 
 

  Consider reviewing the ALP schedules to ensure coverage is consistent with 
the need of the medical department.  

 Consider evaluating the kite log system in mental health department to ensure 
kites are being answered and a system is in place to document the response 
and when response was sent.  
 

 Recommend Mental Health and Recovery Services develop a consistent plan 
for a SAMI group.  
 

 Consider additional inmate groups and mental health staff interaction be 
initiated with inmates in the D1 unit, especially with mental health being fully 
staffed. 
 

 Consider evaluating the needs of individuals receiving outpatient mental 
health services and tailor programs offered to their clinical diagnosis and 
current need. 
 

 Recommend the mental health staff develop a plan for better communication 
and documentation being recorded in the ECW, as well as all the departments 
in mental health functioning as one department, as opposed to individual 
departments.   
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IV. FAIR TREATMENT 
 
 
 

 
A. STAFF/INMATE INTERACTIONS 
 

CIIC’s evaluation of staff/inmate interactions is based on its survey of inmates, inmate 
focus groups, and analysis of grievance data.  Overall, CIIC rates staff/inmate interactions 
as GOOD.  
 

 A high number of inmate survey respondents reported that housing unit officers 
are professional and helpful.75 

 A low number of inmate survey respondents reported that they had been harassed 
by staff at CRC.76 Top reasons offenders noted for harassment were 1) insulting 
remarks and 2) multiple shakedowns.   

 Inmate open-ended survey responses relayed positive comments regarding 
having their own cells, staff being helpful, safety and cleanliness of the facility, the 
chaplains/religious programming, the mentors, and programming.  

 A high number of inmate survey respondents reported knowing how to report 
sexual harassment or abuse.77  

 A high number of inmate survey respondents reported no abuse by staff.78  

 A moderate number of inmate survey respondents reported that their Case 
Manager was helpful and a lower number of inmate survey respondents reported 
their Unit Manager to be helpful.79 

 The top three inmate open-ended survey responses for “one change they would 
like to see at CRC” were more phone system to include inmate pin numbers, more 
out of cell time and recreation time, and better food.   

 
B. INMATE GRIEVANCE PROCEDURE (IGP) 

 
CIIC’s evaluation of the inmate grievance procedure80 includes a review of a random 
sample of informal complaints and grievances, inmate survey responses, and data 
analysis.  Overall, CIIC rates the inmate grievance procedure as GOOD. 
 
Access 
 

                                                 
75 73.3 percent (n=225) inmate survey respondents reported that housing unit officers were professional 
and 66.4 percent (n=226) inmate survey respondents reported housing unit officers to be helpful.  
76 37.1 percent (n=224) survey respondents relayed that they had been harassed by staff at CRC. 
77 82.3 percent (n=226) survey respondents relayed knowing how to report sexual harassment or abuse.  
78 84.4 percent (n=225) inmate survey respondents reported they had not been abused by staff at CRC  
79 48.4 percent (n=155) inmate survey respondents reported their case manager to be helpful, but only 40.5 
percent (n=131) inmate survey respondents reported their unit manager to be helpful.   
80 Pursuant to Section 103.73 of the Ohio Revised Code, the CIIC is required to evaluate the inmate 
grievance procedure at each state correctional institution.  The inmate grievance procedure is a three-step 
process by which inmates can document and report concerns to multiple levels of DRC staff. 

CIIC EXPECTATION: Prisons will provide fair and professional treatment of 
inmates. 
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 Many inmate survey respondents indicated that they have access to informal 
complaints.81 

 Inspector’s report logs showed the inspector is conducting rounds in the housing 
units. The Inspector also relayed that rounds have been conducted in areas such 
as the food service, medical, dental, health & safety, TPU units, visiting, education, 
religious services, commissary, and mailroom.  

 The Inspector relayed that orientation is conducted with new staff and inmates to 
educate on the grievance procedure, as well as conducting weekly rounds to 
answer any concerns or questions regarding the grievance process.  . 

 The inspector receives inmate communication relaying concerns regarding phone 
pin numbers, the new electronic grievance process, and maintenance issues. 

 Inspector relayed that the top most frequent complaints by the inmate population 
is the GTL phones and the inmate pin numbers not available for inmate access to 
the phones.      

 A low percentage of inmate survey respondents reported that they felt prevented 
from using the grievance procedure by staff at CRC.82 

 A low number of inmate survey respondents reported knowing who the inspector 
was.83  

 Inmate survey respondents who reported that they had not used the grievance 
procedure noted that the reasons why they did not use, other than no problems, 
were “Staff retaliation” closely followed by “Grievance procedure does not work”. 
 

Informal Complaints 
 

 Of the total informal complaints for CY 2016, only 4 percent of the responses 
received were outside of the seven day timeframe mandated by DRC 
administrative rule, which is good in comparison to the 10 percent average 
allowed. 

 CRC reported a total number of 829 informal complaints filed by offenders in CY 
2016.     

 CIIC’s review of a random sample of informal complaint responses indicated that 
staff are generally responsive to inmate concerns and professional in their 
responses. There were a few noted concerns with urgent complaints such as use 
of forces and hunger strikes to ensure it was noted that inmates were seen by 
medical.  

 Negatively, a low percentage of inmate survey respondents reported feeling that 
informal complaints are dealt with fairly at the institution.84 
 
 
 

                                                 
81 75.1 percent (n=225) inmate survey respondents reported having access to informal complaints.   
82 31.7 percent (n=230) inmate survey respondents reported that they felt that staff would not let them use 
the grievance procedure.   
83 23.3 percent (n=232) of survey respondents reported knowing who the inspector was. 
84 21.2 percent (n=99) of inmate survey respondents relayed they felt that informal complaints were dealt 
with fairly at the institution.  
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Grievances 
 

 In CY 2016, CRC reported a total amount of 61 grievances filed. 

 The top three grievances filed for CY 2016 were in reference to inmate property, 
inmate/staff concerns (supervision), and use of force.   

 The inspector relayed that there are currently no inmates on grievance restriction.85  

 CIIC’s review of a random sample of grievance dispositions indicated that the 
Inspector at CRC does a thorough job in interviewing all relevant staff, reviewing 
relevant evidence, and providing a thorough response to inmates, to include 
providing the relevant policy in the response. 

 The Inspector relayed that an area of the institution she has worked to improve 
was inmate property loss.    

 A low number of inmate survey respondents reported they felt that grievances were 
handled fairly at the institution.86  

 
Oversight and Accountability 

 

 The Inspector relayed that steps to ensure informal complaints are responded to 
in a timely manner by staff includes sending out notices to staff prior to the due 
date for the response and by tracking and monitoring the complaint process.  

 CRC is currently transitioning to the new electronic grievance procedure and 
oversight and accountability will be tracked electronically on a daily basis.   

 The Inspector relayed that there is an opportunity afforded to discuss issues/trends 
related to the grievance procedure and inmate complaints during executive staff 
meetings, operations meetings, and department head meetings. 

 The Inspector relayed that secretarial support would help improve the grievance 
process and the inspector’s office.  

 
C. TRANSITIONAL PROGRAM UNIT 

 
The transitional program unit (TPU), formerly known as segregation, consists of restrictive 
housing, extended restrictive housing, and limited privilege housing (LPH) inmates. CIIC’s 
evaluation of the TPU consists of an observation of the unit and evaluation of the 
population. CIIC rates the transitional program unit as GOOD. 
 
 
Population 
 

                                                 
85 In accordance with AR5120-9-31 “The Inmate Grievance Procedure” Limited restrictions may be 
imposed, only with the approval of the chief inspector, based upon an inmate’s abuse or misuse of the 
inmate grievance procedure.   
86 19.6 percent of inmate survey respondents (n=97) reported that they felt the grievances were handled 
fairly at CRC   
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 Staff provided a restrictive housing tracking mechanism (unit roster) that provides 
a good amount of information.87  

 According to the unit roster, there were 40 inmates (only 2.3 percent of the 
institution population) assigned to the transitional program unit including 30 
inmates that were assigned to restrictive housing. In comparison, there were 54 
inmates in restrictive housing (formerly segregation) during the 2015 
inspection.xxxviii 

 Of the total TPU population, 60.0 percent were classified as black and 40.0percent 
were classified as white. The TPU population was racially imbalanced and was not 
in line with the institution population.88  

 Also, 16 inmates were classified as extended restrictive housing inmates.xxxix   

 According to the TPU roster, there were no inmates assigned to the TPU for 
refusing to accept their cell assignment. However, there were two inmates that 
were classified under protective control.  

 Additionally, five inmates or 12.5 percent of the TPU population were on the mental 
health. Four of the inmates were classified as limited privilege inmates in the 
residential treatment unit. 
 

Conditions 
 

 CRC restrictive housing inmates are housed in CRC has a single segregation unit, 
divided into three, double-tiered pods. Each cell has its own sink, toilet, and 
shower. 

 Overall, the conditions of each unit appeared to be clean and well maintained.  

 Cells in each unit had its own sink and toilet, with separate showers for each range. 
Most of the cells appeared to be clean and orderly.  

 Cleaning chemicals were stored in a separate area. Staff relayed that there were 
no maintenance concerns. 

 Regarding recreation, restrictive housing inmates have access to one outdoor 
recreation cage and three indoor recreation areas. The outdoor recreation cage, 
which consisted of a basketball hoop, appeared to be clean and clear of debris. 
The three indoor recreation areas contained pull-up and dip stations. The indoor 
recreation areas appeared to be in good condition. 

 Some limited privilege inmates have access to the gym and outdoor recreation 
yard that are used by general population inmates.  

 
 
 
 
 
 

                                                 
87 The roster tracks inmates by disciplinary status, rule violation, the date that the inmate came into the 
restrictive housing unit, mental health status, and STG status.  All of this is important information for 
ensuring the orderly management the population.   
88 On the day of the inspection, the CRC inmate population consisted of 58.9 percent of inmates were 
classified as white, 38.1 percent as black, and 3.0 percent as another race.  
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Staff Accountability 
 

 There were no cell security issues.89  

 The review of the restrictive housing log sheet indicated that officer rounds are 
being fully completed.   

 A review of the restrictive housing sign-in log indicated that most administrative 
staff consistently made their rounds. 

 
Critical Incidents 
 

 Use of force incidents sometimes occur in the TPU. In the past six months, there 
have been a total of 10 use of force incidents. The most recent incident occurred 
in October 2017 and involved two inmates that were destroying their cell.xl  

 Flooding of cells seems to frequently occur. According to staff, the most recent 
flooding of a cell by an inmate occurred one month before the CIIC inspection. xli  

 Also, there have been four incidents in the last six months when the disciplinary 
meal (“meal loaf”) was served.90 The most recent incidents occurred in September 
2017. 
 

Programming/Activities  
 

 TPU inmates have access to the following programs: cage your rage, thinking for 
as change, and drug and alcohol recovery services programs.91  

 Mental Health staff conducts weekly rounds and evaluations of inmates. The 
evaluations are conducted in a separate room that is located on the unit.xlii   

 Restrictive housing inmates have access to five phones. Extended restrictive 
housing inmates are permitted to make one phone call per week.  

 LPH inmates have access to a bookcase for reading material. Restrictive housing 
inmates have access to books, administrative rules, and policies upon request. 

 Educational staff logged weekly rounds to the restrictive housing unit in the past 
30 days. 

 

                                                 
89 Cell security issues would include inmates attempting to block cell windows or cell door windows, STG 
related graffiti, attempting to jam the locks or place material in the cuff-ports, or excessive clotheslines or 
towels on the floor. 
90 Per DRC policy 60-FSM-05 (“Alternate Meal Service”), the DRC provides an alternative meal service to 
an inmate for the following reasons: 1. misuse of food, serving trays, or eating utensils; 2. Refusing to return 
uneaten food, serving trays, dishes or eating utensils when ordered to do so by staff; 3. Destroying a serving 
tray or throwing a tray of food; or 4. Using food and/or water containers to hold or throw other substances, 
such as water or human waste products. 
91 The TPU programs includes Mental Health, Table Time, Education, Chaplain, Inmate led pro-social 
activity, Recovery Services, Library, Anger Management, and Medication Education. 
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FAIR TREATMENT RECOMMENDATIONS 
 
 

 Consider evaluating inmate concerns regarding their perception of the 
grievance procedure.  
 

 Consider evaluating inmate concerns regarding staff/inmate interaction 
and concerns of use of force and develop strategies to address.  
 

 Consider evaluation of the new grievance procedure on-line system to 
ensure inmates have access to kiosk machines and the grievance 
process. 

 

 Consider addressing the racial imbalance of the restrictive housing 
population.  
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V. REHABILITATION AND REENTRY  
 

 
 

A. REENTRY PLANNING   
 
CIIC’s evaluation of reentry planning92 includes interviews of staff,93 focus groups of 
inmates, a document review of Offender Transitional Release Plans,94 and inmate survey 
responses.  Overall, CIIC rates the reentry provisions as GOOD.  
 
Staff Accountability 
 

 Staff reported the unit staff consists of: one unit management chief, four unit 
managers, nine case managers, nine correctional counselors, and four 
administrative professionals. There are currently no vacancies at the time of this 
inspection.   

 The unit management chief relayed that case managers are expected to facilitate 
reentry approved programs, in addition to facilitating other purposeful activities for 
the offender population.  

 As the reentry coordinator, the unit management chief relayed that resources 
needed to provide better reentry assistance to inmates would be to have a reentry 
dorm for intense reentry programming and build better partnerships with regional 
reentry coalitions.   

 Upon asking the case manager focus group about feeling adequately supported 
by their supervisors, they reported they felt supported. 

 Case manager focus group relayed that their biggest obstacle was time and not 
having enough of it to do all the expectations of their duties  

 Upon review of RPLANS, there was some noted some missing information to have 
a completed RPLAN95  of which the UMC was addressing.   

 The Unit Management Chief relayed that RPLANS are tracked weekly and 
monthly.   

 Case manager focus group relayed that resources to assist in them performing 
their job duties would be to have updated reentry information such as updated 

                                                 
92 Reentry planning requires pervasive attention to individualized details from the first day of incarceration 
through the post-release period.  Effective reentry planning is crucial for a successful reintegration into 
society.  The inspection considers the amount and types of offender access to unit programs and purposeful 
activities, inmate contact with local community representatives, and staff accountability related to reentry 
processes and unit life. 
93 CIIC inspection process includes interviews of the Reentry Coordinator (RC), the Unit Management Chief 
(UMC), and available Case Managers (CM).  
94 An offender transitional release plan is a checklist identifying an offender has housing, transportation, 
community linkage, an ID card and other resources necessary for preparing the offender to be released 
back in to the community.   
95 Some of the missing information found from the RPLANS reviewed were mental health information, Ohio 
Benefits Bank information, recovery service information, and ID card information.   

CIIC EXPECTATION: Prisons will provide access to quality programming and 
purposeful activities that will ultimately aid reentry. 
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M.U.S.C.L.E. sheets, laptops with access to Wi-Fi, and more staff as they are 
currently running unit libraries, running inmates to chow on their late nights and 
weekends, escorting inmates to library, and trying to assist  inmate with their pin 
numbers that is controlled by GTL and the Investigator’s office, in addition to 
performing their case manager job duties.   

 
Reentry Resources 
 

 Staff relayed the last inmate job fair was held on November 8, 2017 with 
approximately 286 inmates in attendance.  

 CRC currently has five reentry programs being facilitated by unit staff.96 

 A high number of offender survey respondents relayed that they did not know 
where to find reentry information.97 In addition, a moderate number of inmate 

survey respondents reported knowing how to get housing and county agency 
information upon release98 and over half of inmate survey respondents reported 
knowing how to get a job, a state ID, food, continuing health care, recovery 
services, and education.99  
 

B. REHABILITATIVE PROGRAMMING 
 
CIIC’s evaluation of rehabilitative programming is based on a review of unit-based 
program enrollment and completion, on-site observations, and review of additional 
purposeful activities. Overall, CIIC rates rehabilitative programming as GOOD. 
 
Unit-Based Programs 
 

 CRC has various missions and opportunities to provide inmates with 
programming.100 

 A moderate number of inmate survey respondents relayed that it is easy or neutral 
to get in to unit programs.101     

 The unit management chief relayed the Annual Needs Assessment for 2017 was 
completed March 2017.  

                                                 
96 Reentry Approved Programs offered at CRC are: Cage Your Rage, Inside out Dads, Money Smart, 
Thinking for a Change and Victim Awareness.  
45 72.0 percent (n=225) inmate survey respondents reported not knowing where to find reentry information 
at CRC. 
98 49.3 percent (n=209) of inmate survey respondents reported knowing where to find housing and 47.0 
percent (n=200) inmate survey respondents reported knowing how to find county agency information.   
99 56.9 (n=202) inmate survey respondents reported  knowing how to obtain a job upon release, 67.1 
(n=207) survey respondents reported knowing how to obtain a state ID upon release, 58.7 (n=208) inmate 
survey respondents reported knowing how to obtain food upon release, 54.1 percent (n=209) inmate survey 
respondents reported knowing how to obtain continuing health care, 54.6 percent (n=196) survey 
respondents reported knowing how to obtain recovery services, and 56.6 percent (n=196) survey 
respondents reported knowing how to obtain education upon release.  
100 CRC missions include: reception inmates, cadre inmates, SORRC program inmates, juveniles, and a 
mental health RTU (residential treatment unit).  
101 48.3 percent (n=178) offender survey respondents reported it being easy or were neutral about being 
able to access unit programs.  
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 The Annual Needs Assessment reflected that the Correctional Reception Center 
accepts admissions from 63 of the 88 counties within Ohio and the average length 
of stay for reception inmates is 4 to 6 weeks awaiting transfer to the parent 
institution.   

 A little under half of offender survey respondents relayed that staff talked with them 
about what programs to take while incarcerated.102 

 Staff relayed that regular program schedules are developed for inmates housed in 
the transitional program unit (TPU) to ensure that those inmates are receiving 
programming.   

 CRC waitlist numbers for reentry programs: 
 

Program Waitlist total  Program Waitlist total 

Thinking for a 
Change 

133 Inside Out Dads 31 

Money Smart 18 Victim 
Awareness 

117 

Cage Your Rage 65   

 

 CRC program current enrollment numbers for reentry programs: 
 

Program Number Enrolled  Program Number Enrolled 

Thinking for a 
Change 

38 Inside Out Dads  29 

Money Smart 31 Victim Awareness 36 

Cage Your Rage 17   

 

 CRC reentry programs program completions for FY 2016: 
 

Program 2016 Program 
Completions  

Program 2016 Program 
Completions 

Thinking for a 
Change 

37 Inside Out Dads 16 

Money Smart 21 Victim Awareness 29 

Cage Your Rage 23   

                                                 
102 43.4 percent (n=226) inmate survey respondents reported that staff talked with them about what 
programs to take while incarcerated.  
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Additional Purposeful Activities 
 

 CRC has multiple inmate facilitated programs and meaningful activities103 

 CRC offers the 7-Step as an inmate group.  

 CRC offers various religious programming.104 
 
On-Site Observation 
 

 No unit program was observed.   
 

C.   FAMILY ENGAGEMENT AND COMMUNITY CONNECTIONS  
 

CIIC’s evaluation of family engagement and community connections consists of review 
of family-oriented activities, survey results, and data review.  Overall, CIIC rates family 
engagement and community connections as GOOD.  
 
Family Connections 
 

 CRC promotes offender communications with family, friends, and community 
through mail, email, phones, free envelopes, graduation of programs, Back to 
School family event, and family holiday events.     

 Over half of CRC inmate survey respondents relayed that they have had problems 
with the mail process.105  

 A high number of survey respondents relayed having problems with the phones.106 
The top two noted reasons for having problems accessing the telephones were: 
“not enough phones” and “phones are broken”.  

 A high number of inmate survey respondents reported having no problems with 
visitation.107 The top noted reasons for inmates that have had problems were: 
“Distance for Visitors” and Visiting hours/schedule.” 

 CRC reported 84,318 community service hours for 2016. 

 CRC has 162 active volunteers.108 

 Community Service projects currently at CRC include: Dog rescue program, 
Children’s Reading Room, and Building Bikes.   

                                                 
103 Inmate facilitated programs and meaningful activities include: First Time Offender, Release Prep, 
ROOTS of Success, Christmas Family Ties, Father’s Day event, Back to School Event, Halloween event, 
7 Step graduation, Volunteer Banquet, Dog Program, SORRRC, New Direction Program, Communication 
skills, Carey Guides, Orientation release, crossword puzzles, recreation, CADRE mentor program, 
Medicaid, anger management, education, mental health groups, recovery services, Ohio Benefit Bank and 
movie night. 
104 Religious programming includes:  Jehovah Witnesses, Catholic services, Muslim services, 
Asatru/Wiccan services, Spiritual Development skills, Reformer Unanimous, Bible studies, Youth Ministry, 
Epiphany, marriage seminars, Purposes Driven Life Jummah, Surviving and Thriving, TPU unit services, 
James Himsworth Opening Doors, and worship service with family.   
105 58.0 percent (n=231) offender survey respondents reported having problems with mail.  
106 70.1 percent (n=231) offender survey respondents reported having problems with phones. 
107 79.1 percent (n=230) of inmate survey respondents reported having problems with visitation. 
108 Volunteers at CRC are active in the religious service area, unit staff areas and recovery services.   
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D. ACADEMIC PROGRAMMING 
 

CIIC’s evaluation of the quality of academic programming in a correctional institution 
focuses on data analysis, a document review, direct observation of at least one program, 
and inmate survey responses.  CIIC rates academic programming as GOOD. 
 

 CRC education department offers Pre-GED, GED, Able, Title 1, a career tech 
program, apprenticeship programs, and a specialized literacy program called 
Reading Horizons.  There is also educational classes provided to the juveniles at 
CRC.   

 CRC education department consists of one principal, one assistant principal, one 
school administrator, three academic teachers, one guidance counselor, two 
intervention specialist, one education specialist, one career tech instructor, and 
one librarian. There are currently no job vacancies in the education department.  
Staff did relay they will be adding an additional part time Title 1 teacher that will be 
addressing literacy issues.   

 The CRC education department does have a computers in the Cail lab, computers 
in the juvenile unit, and a computer in two of the classrooms.  There are 
approximately 35 educational computers in use and all are currently working.   

 Under half of inmate survey respondents relayed that it is easy or were neutral to 
get into academic programming.109 

 CRC education department relayed that they offer tutor training for inmates 
quarterly and they currently have three academic tutors and one career tech aide.     

 The CRC staff relayed that GED initiatives to increase attainment of GED’s for the 
inmates was to move the guidance counselor to the Cail Lab where the GED and 
Pre-Ged test are conducted so that the counselor is readily available to provide 
assistance to the inmates as needed.   

 The CRC school administrator relayed that she is particularly proud of her staff and 
the constant collaboration in to implement great learning strategies to provide 
education to the population.   

 The September 2017 Ohio Central School System Monthly Enrollment Report 
reflected that YTD academic totals are 532, with seven GED’s passed.   

 The CRC staff relayed that one of the biggest challenges for the education 
department is developing learning strategies for non-traditional teaching.   
 

Program Observation 
 

 CIIC staff observed an educational intervention program.  The observation was 
positive and provided resources to encourage participants to continue their pursuit 
of educational opportunities and what they needed to do to better prepare to take 
and pass the GED Test.     
 
 

                                                 
109 40.5 percent of survey respondents (n=168) inmate survey respondents relayed it was easy or were 
neutral about the ease to get into academic programming. 
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E. LIBRARY SERVICES 
 

CIIC’s evaluation of literacy development in a correctional institution focuses on data 
analysis, a document review, direct observation of at least one program, and inmate 
survey responses.  CIIC rates overall library services as IN NEED OF IMPROVEMENT.     
 
Library Facilities 
     

 The library appeared clean but could use better organization and an upgrade in 
library maintenance of resources.    The staff reported that the library currently has 
a seating capacity for 28 inmates.    

 Staffing for the library includes one librarian but could benefit to have an assistant 
librarian with the population size and various missions and security levels of the 
population.  

 The librarian relayed that she does utilize the inter-library loan requests, donated 
books and ordering new books to provide new materials to the library.  

 The CRC library is equipped with a total of seven computers: four Lexis Nexus and 
three cataloguing computers, in addition to six typewriters.  

 Library services for the offender population are rotated by units on a daily basis, 
but upon review of the library schedule, the inmate population do not have access 
to the library/legal services in accordance with policy.110 The units do have book 
carts, but this still does not provide the inmate population with adequate use of the 
law library.  

 The library did reflect some secondary educational and ethnic section materials, 
but could utilize more materials for the diverse inmate population.  

 The CRC library has a Reentry Resource Center that provides two computers for 
reentry but were not currently working during the time of this inspection as well as 
the reentry resource area needing to be upgraded with reentry materials for the 
inmate population in accordance with DRC policy.111 

 
Library Access 
 

 The staff reported that rounds are conducted on a weekly basis to the TPU 
(transitional program unit) which is in compliance with DRC 57-EDU-02.112  

                                                 
110 DRC 58-LIB-01 “Comprehensive Library Services” states that library services shall be available to the 
inmate population daily to include evenings and weekends.  Excluding exceptional circumstances, the 
library shall be open and accessible to inmates no less than twenty-four total hours during a seven-day 
period under supervision of library/education or security staff in order to provide the most number of hours 
of service available to the inmate population per staffing level.   
111 DRC 78-REL-05 states that the Reentry Resource Center in each institution shall contain the following 
mandatory information for offender access: Reentry Resource Guide, information available to apply for birth 
certificate, social security cards, military discharge papers, Veteran’s administration materials, voter’s rights 
information, other verified “service” information for reentry preparation, and driver’s license information.   
112 DRC 57-EDU-02 states to ensure the accessibility of education staff and continuity of services, a library 
staff member shall visit each special population housing unit at least weekly with the area’s logbook signed 
for accountability.   
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 There was a library advisory committee meeting held on October 23, 2017.  Some 
of the issues noted from the meeting was to have a representative from the 
business office to attend the library advisory committee meetings, there was a 
conflict with the recreation schedule and the library schedule, a need for a library 
assistant or staff personnel that can assist in addressing the many missions and 
population of a reception center, and a need for upgraded library equipment, to 
include word processors and book scanning equipment.   

 
Library Special Programs 
 

 No special programs are currently being offered in the CRC library.    
 

F. VOCATIONAL AND WORK SKILL DEVELOPMENT 
 
CIIC’s evaluation of the quality of vocational and work skill development and programming 
focuses on data analysis, a document review, direct observation of at least one program, 
and inmate survey responses. CIIC rates overall vocational and work skill development 
programming as ACCEPTABLE. 
 

 CRC does offer a career-technical education program but no advanced job training 
(AJT).  
 

Apprenticeship Programming 
 

 Staff reported that CRC currently offers apprenticeship programs.113 

 Staff relayed they currently have 38 apprentices.   

 A low number of inmate survey respondents indicated it being easy to access 
vocational training.114 

 

                                                 
113 Apprenticeship programs offered at CRC include: animal trainer, landscape, electrician, powerhouse 
mechanic, cook, tailor, boiler operator, plumber, building maintenance repair, material coordinator, janitor, 
cooks, and recovery operator.  
114 36.7 percent of survey respondents (n=169) relayed it being easy to get into vocational training.  
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REHABILITATION AND REENTRY RECOMMENDATIONS 
 

 Consider intervention plan for inmates that drop out of programs. 
 

 Consider evaluation of library area for better organization, visibility, and the 
need for a more defined Reentry Resource area, to include more reentry 
resource area computers for inmates to do job resumes and access job 
information. 

 

 Review of library materials to ensure library materials reflect diversity and 
educational material. 

 

 Consider ways to provide an advance job training program for inmates to 
provide more education opportunities for inmates.  

 

 Consider ways to provide updated library equipment and resources. 
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VI. FISCAL ACCOUNTABILITY 
 

 
 
A. FISCAL WELLNESS 

 
CIIC’s evaluation of fiscal wellness includes a document review of the institution budget 
status report, fiscal audits and an interview of staff regarding the implementation of cost 
saving initiatives, both those required by policy and those independently developed by 
staff. CIIC rates fiscal wellness as ACCEPTABLE. 
 
Budget Overview 

 

 According to their FY 2017 budget overview, CRC used 99.7 percent of their 
allocated budget.115xliii Institutional operational payroll accounted for 66.8 percent 
of their expenses, followed by mental health payroll (11.0 percent), and medical 
payroll (7.9 percent).xliv   

 The FY 2018 CRC allocated budget slight increased by nearly 1.7 percent from 
their FY 2017 allocated budget.116  

 
Fiscal Audits 
 

 In their most recent internal audit, CRC was compliant in nine of their ten applicable 
Ohio mandatory standards for an overall score of 90.0 percent.117xlv  

 In their most recent external fiscal audit, the External Auditor found four 
observations and concerns. The concerns were related to inaccuracies with to the 
MBE/EDGE account, and the commissary.118xlvi  

 The next external audit by the Bureau of Internal Audits was scheduled to being in 
October 2017.xlvii  
 

Overtime Management 
 

 In FY 2017, CRC staff worked 36,634.44 hours of overtime.xlviii  
 

 
 
 

                                                 
115 Based on the CRC Budget Overview, CRC spent $47,250,555.26 of their FY 2017 allocated budget 
which was $47,385,251.42. 
116 The FY 2018 allocated budget for CRC is $48,207,168.72 compared to $47,385,251.42 for FY 2017. 
117 CRC was not compliant in the following Ohio Standards: 13-09 (Asset Management System). 
118 The auditor found that eleven of that four of the ten forms tested in the MBE/EDGE account during the 
audit were not properly completed. Regarding the Commissary, the payment card reconciler did not sign 
any of the payment Card logs reviewed, a large variance was noted for the months of February and March 
2013, and 12 of the 15 commissary vouchers dated after the vendor invoice date.  

CIIC EXPECTATION: Prisons will responsibly utilize taxpayer funds and 
implement cost savings initiatives where possible. 
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Inmate Property Loss Reimbursement 
 

 In CY 2016, CRC paid $810.13 in property loss payouts which was a 166.0 percent 
increase from the $304.51 in property loss payouts for CY 2015.119xlix  
 

Infrastructure 
 
According to staff, CRC capital improvement request costs were $1,495,000 for FY 2018. 
CRC made the following capital improvement requests were submitted for future 
consideration:120  
 

o Shower renovation project      $768,000 
o Asphalt resurfacing        $715,000 
o Boiler loop heating replacement     $625,948 
o Emergency generator switchgear     $300,000 
o Patio replacement           $250,000 

         $2,658,948 
 
 
 

B. ENVIRONMENTAL SUSTAINABILITY 
 

CIIC’s evaluation of environmental sustainability includes a document review of the utility 
bills and an interview of staff regarding the implementation of cost saving initiatives, both 
those required by policy and those independently developed by staff. CIIC rates 
environmental sustainability as GOOD. 
 
Utility Conservation121 
 

 Overall, CRC decreased their total utility costs by $95,904 (12.4 percent decrease) 
in FY 2017. The largest reduction was their natural gas costs (24.5 percent 
decrease) followed by their electrical costs which reduced by 5.5 percent.  

 A local water plant supplies nearby CRC with their water at no costs. 

 CRC decreased the usage of each of their utilities. The largest reduction was their 
natural gas usage (8.7 percent decrease) followed by their water usage (4.5 
percent), and their electrical usage (2.3 percent).l  

 The FY 2016-17 utility consumption and costs comparisons are illustrated in the 
following chart:li 
 

                                                 
119 In FY 2015, CRC spent $304.51 on property reimbursement costs. 
120 The capital improvement requests were submitted for FY 2019 through FY 2024. 
121 The DRC established a goal for each institution to reduce its annual utility costs by five percent. Natural 
gas, water and electricity are the primary utilities targeted for reduction of use. The costs and usage totals 
provided by CRC staff does not include the most recent gas and water bill. 
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Energy 
Type 

FY  
2016 

FY 
2017 

Percentage of 
Change 

Water122 
(gal) 

68,295,200 gal 65,232,600 gal -4.5% 

NA NA  

Natural Gas 
(ccf) 

365,168 ccf 333,580 ccf -8.7% 

$280,685 $211,976 -24.5% 

Electric  
(kwh) 

5,787,334 kwh 5,655,851 kwh -2.3% 

$492,736 $465,541 -5.5% 

Total Costs $773,421 $677,517 -12.4% 

 
Recycling 
 

 In FY 2017, CRC recycling projects resulted in $2,087.85 of revenue which is a 
46.5 percent decrease from FY 2016.123lii  

 
 
 
Sustainability Audit 
 

 CRC conducted a sustainability audit which outlined additional energy 
conservation and waste reduction initiatives from FY 2016.liii  

 
Sustainability Cost Avoidance 
 

 No additional data provided. 
 

Sustainability Programs 
 

 CRC does not have a Roots of Success program or re-claimers. 
 
 
 
 
 
 
 
 
 
 

                                                 
122 CRC water is supplied by nearby Pickaway Correctional Institution. 
123 In FY 2016, CRC received $3,901.85 in recycling revenue. 
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C. STAFF MANAGEMENT 
 

CIIC’s evaluation of staff management includes a data review and staff interviews 
regarding overtime management, turnover ratio, morale, training, and evaluations. CIIC 
rates staff management as GOOD. 
 
Staff Demographics  
 

 As of October 2017, CRC had 508 total staff including 293 correctional officers 
(57.7 percent). Of the total staff, 69.9 percent were male and 30.1 percent were 
female. Additionally, 75.6 percent were classified as white, 21.7 were classified as 
black, and 2.7 were classified as individuals of another race. The following chart 
compares the CRC staff breakdown to the DRC total staff breakdown as of October 
2017: 
 

Chart 5 
Staff Breakdown Comparison124 
As of October 2017 

 

 
 Also as of October 2017, the CRC inmate-to-officer ratio was 5.9-to-1 which is 

better than the DRC ratio of 6.9- to- 1.liv 
 
Workplace Environment 
 
CIIC interviewed 15 correctional officers who provided positive insight regarding the CRC 
workplace environment:lv  
 

 Most of the officers believe the institution is well-run because of their ability to work 
well together to manage the facility. 

 Most of the officers interviewed feel supported by their immediate supervisor and 
most officers feel supported by their administration in regard to addressing any 
issues and concerns at the institution.  

                                                 
124 According to their staff demographics, CRC has a significantly lower percentage black female and white 
male staff in comparison to the DRC average.  

White
Male

White
Female

Black
Male

Black
Female

Other
Male

Other
Female

CRC 52.6 23.0 14.8 6.9 2.6 0.2

DRC 57.1 22.2 9.7 8.5 1.9 0.5

0.0
10.0
20.0
30.0
40.0
50.0
60.0
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 The officers rated morale as “average.” Some officers believe morale is based on 
the age and length of time an officer has worked at the institution. Other officers 
believe it is difficult to a positive attitude while working in a prison environment. 

 Also regarding morale, multiple officers believe that older staff are more likely to 
have negative feelings regarding CRC due to constant changes with the institution 
administration. However it was noted by several officers that the current 
administration is more attentive to officer concerns than previous administrations.  
 

CIIC received 86 responses (29.4 percent) back from CRC correctional officers which 
only represents a small sample size of their staff. The survey responses were mostly 
positive. However, the results also indicate that officers have some concerns regarding 
their work environment.lvi  
 
CRC Correctional Officer Survey Results:125 

                                                 
125 Results are ranked in order most positive response. 
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Officers provided additional feedback to two open-ended questions regarding one positive 
aspect of CRC and one change they would make they would make at CRC.lvii More 
information regarding the work place environment can be found in the checklists in the 
Appendix. 
 
CIIC received 15 survey responses from CRC Supervisors. Although the supervisor 
survey responses were mostly positive, they also relayed a few concerns. 
 
 
 
 
 

91.8

88.0

87.2

87.1

82.4

80.0

79.1

74.4

72.1

70.9

69.8

69.4

69.0

67.1

65.1

60.5

57.6

50.0

48.8

44.0

43.9

42.4

40.0

36.0

34.5

0% 50% 100%

 I have the training I need to do my job well

 I know what supervisor expects of me

 I trust my coworker to have my back

  My supervisor is available when needed

Performance ratings are fair and accurate

 I have confidence in my supervisor(s)

Adequately informed when I come on shift

 Supervisor provides good feedback

Most staff get along well at this facility

  I am satisfied with my job

 Overall, this facility runs well

Post orders are consistently followed

 The people I work with are competent

I frequently think about quitting my job

Required to work excessive overtime

 A good opinion of the facility

Inconsistent requests from multiple supervisors

The facility runs better now than it did last year

I have confidence in this admininistration

This facility's administration is open to my input

 The right people receive promotions here

 I feel like officers are appreciated at this facility

Supervisors show favoritism

 Staff morale in this facility is good

Employee discipline is consistent here

Positive Response Negative Response
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CRC Supervisor Survey Results: 

 
Supervisors were given four open-ended survey questions to provide additional feedback 
related to their institution and managing their staff. More information regarding CIIC’s 
inspection of food services can be found in the checklists in the Appendix. 
 
Evaluations  
 

 In CY 2016, CRC staff completed 100 percent of their 544 performance 
evaluations.lviiilix All of the evaluations were completed within the required time 
period.  

 

100.0

100.0

93.3

93.3

93.3

93.3

86.7

86.7

80.0

80.0

53.3

66.7

60.0

0% 50% 100%

I have the training I need to do my job well

Overall, this facility runs well

The people I work with are competent

My subordinates follow my direction

I have confidence in this facility's administration

Information is communicated well between staff

I feel appreciated at this facility

Staff morale in this facility is good

This facility's administration is open to my input

The right people receive promotions at this facility

Employee discipline is consistent here

I frequently think about changing jobs or leaving

Favoritism of employees is a problem at this
facility

Postive Response Negative Response



C I I C :  F i s c a l  A c c o u n t a b i l i t y  56 

 

Training126 
 

 The FY  2017 CRC mandated training completion rates consisted of the following:lx 
 

o CPR/First Aid:                99.4 percent127 
o E-Learning:        99.2 percent128 
o Defense Tactics:      98.6 percent129 
o OC-Spray:                98.5 percent130 
o Firearms Training:        98.4 percent131 

 
Turnover Ratio 
 

 In 2017, CRC had a 9.5 percent total staff turnover ratio, which was an increase 
from 2016.132lxi  

 
Vacancies 
 

 On the day of the inspection, CRC reported 38 total vacancies which is more than 
the number of reported vacancies from the 2015 inspection.133 According to the 
vacancy report, 22 of the vacancies were correctional officer positions.lxii 

 Of the total vacancies, 17 positions were approved to be filled and 11 candidates 
were recommended for hire.lxiii  

 
Recruiting and Retention Initiatives 
 

 According to staff, CRC recruiting initiatives includes attending job fairs at local 
area high schools and colleges to recruit new employees.lxiv 

 

                                                 
126 DRC required 40 hours of in-service training for custody staff (all non-clerical/support designated staff) 
and 16 hours in-service training for non-custody (clerical/support staff). According to DRC policy, 39-TRN-
02 (“In-Service Training”), the prisons are mandated by the CTA to ensure custody staff receives annual 
re-certification training on the following topics: firearms, unarmed self-defense, CPR/First Aid, and in-
service training. Institutions are only mandated to take CPR every other year. These topics are derived from 
Administrative Regulations, Legislative/Judicial Requirements, ACA Standards, DRC policies, and/or other 
Department Training Advisory Council recommendations. The goal of each institution is for all required staff 
to complete 100 percent of their required training by the end of each fiscal year.  
127 498 of 501 successfully completed their training. Three staff did not complete due to administrative 
leave, disability or military leave. 
128 497 of 501 successfully completed their training. Four staff did not complete due to disability of military 
leave. 
129 494 of 501 successfully completed their training. Seven staff did not complete due to administrative 
leave or disability leave. 
130 33 of 338 staff successfully completed their training. Five did not complete due to military or disability 
leave. 
131 322 of 327 staff successfully completed their training. Five staff did not complete due to prohibitions or 
military leave. 
132 In FY 2016, CRC had a turnover ratio of 8.5 percent. 
133 During the 2015 inspection, CRC reported 20 vacancies. 
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FISCAL ACCOUNTABILITY RECOMMENDATIONS    
 

 Ensure all fiscal audit standards are met. 
 

 Consider new initiatives to increase the recycling revenue. 
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VII. APPENDIX 
 

A. INMATE SURVEY 
 
A voluntary, confidential, and anonymous survey of a representative sample of the 
prisoner population was carried out during this inspection on October 31, 2017.  
 
The survey was administered using a systematic sampling method of inmates stratified 
by housing unit.  A sample of 397 was selected from the institutional population of 1,736.  
The sample size was chosen with the goal of having a five percent margin of error. 
 
At the beginning of the inspection, institutional staff provided a printout of inmates by 
housing unit to CIIC staff. CIIC staff selected every fourth inmate on each housing list 
printout.  Staff explained the purpose of the survey, providing each inmate with the survey 
and an empty envelope. Inmates were directed not to write their name or number on the 
survey or envelope. After completion, inmates were instructed to place the survey in the 
envelope and place it in manila envelope provided by CIIC staff on the corrections officer’s 
desk. The surveys were collected later the same day and/or subsequent day(s) from the 
housing unit officers. 
 
In the sample, 382 surveys were distributed.  15 inmates were not present in their housing 
unit during the distribution of surveys.  Three blank surveys and 234 completed surveys 
were returned, which represents 13.7 percent of the population. 
 
The questions are replicated on the following pages. Counts are represented in questions 
1 through 42. Questions 43 and 44 are open-ended questions and are typed out at the 
end of the report.  With the number of returned surveys, we are 95 percent confident that 
the proportion of the population who agree with the closed-ended statements, is the 
number given plus or minus the margin of error of six percent.  
 
The results from the survey form part of the evidence base for our report. 
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CRC Inmate Survey Open Ended Responses 
 

What is one positive aspect of this prison? 
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1. – 
2. Chaplain is very expedient to reply to kites and issues passes 
3. The education/GED training 
4. GED classes offered to people that don’t’ have a high school diploma 
5. Commissary 
6. – 
7. – 
8. I’m able to get clean 
9. – 

10. – 
11. – 
12. – 
13. – 
14. Church services 
15. – 
16. – 
17. – 
18. – 
19. Showers in seg. cells 
20. – 
21. – 
22. – 
23. – 
24. Respectful COs 
25. – 
26. It’s an open level 3 and a level 2 with cells.  The dog program is great also 
27. – 
28. Medical, mental health, and social services are up to par 
29. – 
30. Good food and the lights go off 
31. – 
32. Mrs. Knox, Dr. Marlow, B4 regulars 1st shift 
33. Being able to open the window 
34. Most staff are helpful and professional 
35. Sleeping and JPAY 
36. – 
37. Visitation 
38. – 
39. – 
40. Helps with programming 
41. – 
42. Our case manager Ms. Knox actually cares about inmates.  She genuinely wants us 

to receive help and not end up back here 
43. Some COs 
44. Time to reflect 
45. It’s close to Columbus/Chillicothe (home) 
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46. Can’t read 
47. Not much violence pretty laid back, you can do your time quietly/peacefully 
48. – 
49. – 
50. – 
51. – 
52. – 
53. – 
54. – 
55. – 
56. – 
57. Food is a little bit better 
58. Can’t read 
59. – 
60. – 
61. – 
62. – 
63. Helps people realize what they did or done was wrong and teaches them to not 

make the same chance again 
64. It is run better than it used to be 
65. – 
66. – 
67. – 
68. – 
69. – 
70. Laid back 
71. My own cell 
72. Being able to isolate myself 
73. It is clean 
74. – 
75. Leadership and good programs 
76. – 
77. – 
78. – 
79. – 
80. – 
81. – 
82. Food 
83. – 
84. Can’t read 
85. – 
86. – 
87. Safe 
88. – 
89. It is a safe environment 
90. – 
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91. – 
92. Movies 
93. – 
94. – 
95. It’s clean 
96. Peace and quiet 
97. – 
98. Can’t read 
99. – 

100. – 
101. Can’t read 
102. Good programs 
103. – 
104. – 
105. – 
106. – 
107. – 
108. Makes me never want to come back 
109. – 
110. Food is hot 
111. Average stay is only 30 days 
112. – 
113. – 
114. – 
115. To help get clean and build positive structure 
116. – 
117. Can’t read 
118. Can’t read 
119. We are here to be corrected of our wrong ways 
120. They do have programs and education available 
121. – 
122. – 
123. The inmates are ok 
124. Clean and organized 
125. Good food, clothing 
126. – 
127. – 
128. – 
129. Gym equipment 
130. It’s kind of clean, not too much violence 
131. – 
132. – 
133. Religious services, recovery services 
134. You can ask most staff a question without getting head bit off 
135. – 
136. The church 



C I I C :  A p p e n d i x  67 

 

137. – 
138. Programming 
139. The inmates are respectful 
140. – 
141. – 
142. – 
143. Fresh start 
144. Safe environment 
145. Commissary 
146. – 
147. More video cameras so we are not getting beat 
148. – 
149. – 
150. – 
151. Commissary 
152. Education is openly available 
153. – 
154. It’s a clean prison 
155. – 
156. – 
157. You typically do not stay longer than 30 days 
158. Only here an average of 90 days 
159. The strict structure 
160. – 
161. Safety 
162. – 
163. It’s always clean on the blocks 
164. – 
165. – 
166. – 
167. Leadership and good programs 
168. It’s clean in the units 
169. It’s small 
170. Close to home, quiet, laid back 
171. Small population, less incidents 
172. – 
173. – 
174. No gangs 
175. It’s a perfect place to do your time and go home 
176. The recovery and religious services are easily available 
177. Running water 
178. How fast programs you can get in 
179. Medical care 
180. Overall clean respectable, peaceful, quiet 
181. It is overall laid back 
182. That it’s a work environment and I like to work, it makes time go 
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183. Most of the staff are easy and professional to work with 
184. There’s not that many people here 
185. Low cadre population 
186. – 
187. The late nights for Level 2 inmates 
188. The visit time we get to spend with our family every weekend 
189. Close to Columbus 
190. – 
191. Close to home, no violence 
192. – 
193. Yard is relatively clean 
194. The dog program 
195. The ability to stay out of trouble to stay out of the mix 
196. Recovery services 
197. – 
198. The mentors that mentor the younger inmates here 
199. – 
200. – 
201. Cells and visits 
202. – 
203. – 
204. The atmosphere is pretty laid back. The block officers treat everyone with respect. 
205. Medical 
206. – 
207. – 
208. – 
209. – 
210. – 
211. – 
212. I eat more healthy 
213. – 
214. – 
215. The bed area because it’s hell in a cell that long 
216. – 
217. – 
218. Can’t read 
219. – 
220. Most staff has good character, they also make sure no other inmates are causing 

problems for ones who are not seeking trouble 
221. – 
222. – 
223. – 
224. There are not a lot of inmates here.  I think some of the staff are good 
225. Visitation 
226. – 
227. – 
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228. Respect 
229. Can’t read 
230. Religious services 
231. – 
232. Respectful 
233. Can’t read 
234. – 
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B. OFFICER SURVEY 
 
CIIC received 86 responses back from CRC correctional officers which represents 29.4 
percent of their staff. Officers provided additional feedback to two open-ended questions 
regarding one positive aspect of CRC and one change they would make they would make 
at CRC. 
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What is one positive aspect of this facility?  
 

 Staff working together. 

 Clean staff gets along well. 

 The staff. a lot of the staff have the right teamwork mentality needed to run a 
“smooth” shift. 

 Inmates are in cells. 

 My paycheck. 

 Kept clean. 

 Controlled movement. 

 The new Warden seems to be fair. 

 Inmates are polite and friendly. Custody supervisors are very polite. 

 Training Department. 

 Training officer Harbor does a fine job. Also LT. Boone is a positive aspect. 

 My comp time accumulates my days off. 

 Brotherhood among officers. 

 Never had an escape. 

 Pay is well.  

 Great staff. 

 More overtime than wanted. 

 Decent pay. 

 The way staff responds in crisis situations. 

 C/O’s response to Signal 3’s are fast. 

 The pay. 

 I have great supervisors who seem to care and listen. 

 Staff communication response times. 

 Job security. 

 Knowing that everyday will be something new as for learning something new. 

 How it runs and how staff work together. 

 Good Warden. 

 The overall security of the facility. 

 The Warden is an active participant in overall function of facility as well as 
promoting the “good news” of the facility. Great programs influencing the 
community and facility take place here. 

 Staff does have each other back during any inmate fiasco. 

 A job. 

 Our veteran officers work ethic. 

 Staff  

 Somewhat consistent in their discipline.  

 C/O’s looking out for each other even when supervisors don’t. 

 We finally got new coats. 

 We are disgruntled but we are a family. 

 Great staff.  

 The officers. 
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 It’s a job. 

 Cleanliness. 

 Recognition of staff. 

 The staff. 

 The structure. It is a tightly ran institution. 

 A lot of overtime. 

 It’s a job. 

 Staff. 

 Time (days off). 

 The paycheck. 

 Response time to incidents. 

 Money/benefits. 

 Cleanliness. 

 At the end of the day, we have each other’ backs when it’s all said and done no 
matter what. 

 
 

What is one change that you would make?  
 

 My retirement and health care change my union. 

 More consistent leadership, very difficult to work with a negative leader. 
Leadership is always seen and rarely heard. Administrative staff looks down on 
the line staff. 

 Training. Better situational training on use of force. Better report writing training. 

 Better communication. 

 Get rid of institutional time. State time only. 

 More experience in our supervisors. 

 Get rid of bed areas. 

 Jobs given to the people who are most qualified without favoritism, race, gender, 
or seniority being considered! 

 Staff and some administration are unprofessional and try to intimidate other staff. 

 Promotions based on merit/experience. Inmates held accountable for actions/not 
officers. 

 The fact that I have to work 72 hours a week because my wife has a shopping 
addiction. 

 None at this time. 

 Hire more officers. 

 Experience is valuable. Podium pick limits OJT chances made without real line 
staff input. Too political. 

 All shifts treated the same with same expectations with same discipline. 

 Supervisors holding each staff responsible for their own action-follow through 
with discipline if needed. 

 Better staffing, short on all shifts. 

 Hire more people!! 

 Willingness of Senior Staff to answer questions of new staff. 
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 Take away all privileges from last Warden for inmates. 

 The way we call in count. 

 Ensure new employee get significant OJT. They tend to do many things wrong 
because of lack of experience. 

 Better discipline towards the inmates from the administrative staff. 

 Morale 

 For me less overtime. Just because I drive an hour one way. 

 Want more consistency as far as more help from supervisors in situations that 
are caused because of influences like fighting and place them in the TPU. 

 More training on unarmed self-defense. More on-shift training for new officers. 

 More training on teamwork among staff. 

 In reference to the survey, a N/A choice would be applicable on some questions. 
In reference to the facility, the hiring process needs to include a component of 
analytical thinking problems that are useful when completing job duties/skills 
within position being filled. 

 Correction needs to be paid like we should and quit taking the raise back from 
insurance costs and extra taxes so we can make a living that cops do. 

 Supervisors more than two to three years in the system. 

 Change all deputies. 

 More probationary removals. 

 Stop probationary officers from excessively calling off sick. 

 Focus more on security and not social service. 

 Trust from supervisors. 

 To run mental health better. 

 Get rid of Mr. Frederick. 

 Less recreation for inmates. 

 TPU and administration, showing, favoritism, to inmates. 

 More tools for officers to run institution. 

 Hire more staff to fill vacancy. Mandation (overtime) is the #1 morale killer. 

 Bring security back. 

 Stricter on inmates, instead of staff. Hold white shirts to same standards and 
accountability as custody staff. 

 Less programming. 

 Not let inmates run the prison. 

 Take away inmate privileges that the last Warden gave them. 

 Putting Level 4’s who came in through the back into TPU. 

 Training of new staff. Down at the academy there is too much joking around. This 
is a prison, not a place to be relaxed in. 

 Too many to list. 

 Let officers do their job. 

 The amount of employees retired. 

 Grey 7 blue. 

 Let officers do their job. 
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 Not that anyone cares, but one change I would go unnoticed as everything here 
is most likely too far gone to reverse all this unethical, unprofessional, self-
centered, misguided running of a facility. People as I myself start this job with 
good intensions and hopes of a better life but then as you continually get put 
down not only as an officer but as a human being we all start to realize that not 
only ourselves will be denied any decency but inmates will not be rehabilitated in 
anyway as they are not being held responsible for their actions as staff are not 
either. 

 People/staff who deserved promotions would get promoted, staff would not get 
promoted because they are administration’s favorites. 
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C. SUPERVISOR SURVEY 
 
CIIC received 20 survey responses from CRC Supervisors. Supervisors were given four 
open-ended survey questions to provide additional feedback related to their institution 
and managing their staff. 
 

 
 

Strongly 
Agree 

Agree Somewhat 
Agree 

Somewhat 
Disagree 

Disagree Strongly 
Disagree 

Total 
Respondents 

Overall, this facility runs 
well. 

20.00% 
3 

73.33% 
11 

6.67% 
1 

0.00% 
0 

0.00% 
0 

0.00% 
0 

 
15 

I have the training I need 
to do my job well. 

40.00% 
6 

53.33% 
8 

6.67% 
1 

0.00% 
0 

0.00% 
0 

0.00% 
0 

 
15 

Necessary information is 
communicated well 
between staff. 

6.67% 
1 

40.00% 
6 

46.67% 
7 

0.00% 
0 

0.00% 
0 

6.67% 
1 

 
15 

Staff morale in this 
facility is good. 

13.33% 
2 

20.00% 
3 

53.33% 
8 

13.33% 
2 

0.00% 
0 

0.00% 
0 

 
15 

I feel appreciated at this 
facility. 

20.00% 
3 

33.33% 
5 

33.33% 
5 

6.67% 
1 

6.67% 
1 

0.00% 
0 

 
15 

I frequently think about 
changing jobs or leaving 
employment at this 
facility. 

0.00% 
0 

6.67% 
1 

33.33% 
5 

20.00% 
3 

26.67% 
4 

13.33% 
2 

 
15 

The people I work with 
are competent. 

6.67% 
1 

73.33% 
11 

13.33% 
2 

6.67% 
1 

0.00% 
0 

0.00% 
0 

 
15 

My subordinates follow 
my direction. 

13.33% 
2 

66.67% 
10 

13.33% 
2 

6.67% 
1 

0.00% 
0 

0.00% 
0 

 
15 

Favoritism of employees 
is a problem at this 
facility. 

0.00% 
0 

26.67% 
4 

20.00% 
3 

33.33% 
5 

13.33% 
2 

6.67% 
1 

 
15 

The right people receive 
promotions at this 
facility. 

0.00% 
0 

40.00% 
6 

40.00% 
6 

20.00% 
3 

0.00% 
0 

0.00% 
0 

 
15 

Employee discipline is 
consistent here. 

6.67% 
1 

26.67% 
4 

33.33% 
5 

20.00% 
3 

13.33% 
2 

0.00% 
0 

 
15 

This facility's 
administration is open to 
my input. 

20.00% 
3 

46.67% 
7 

13.33% 
2 

20.00% 
3 

0.00% 
0 

0.00% 
0 

 
15 

I have confidence in this 
facility's administration. 

13.33% 
2 

66.67% 
10 

13.33% 
2 

6.67% 
1 

0.00% 
0 

0.00% 
0 

 
15 
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What is one positive aspect of this facility? 
 

 Management does listen. 

 Teamwork 

 Positive reinforcement from upper management, recognition for successes. 

 I believe that this facility is ODRC mission driven. 

 There is a good sense of family and support among line staff. 

 This facilities employees feel that they are part of an extended family. 

 We are adaptable and respond to any mission assigned. 

 Clean, cohesiveness of the line staff. 

 The people who work there. 

 Clean and friendly. 

 Warden Smith. 
 
What is one change that you would most like to see at this facility? 
 

 More officers. 

 Communication 

 Some administrators in mental health carry more weight and take responsibility. 

 Additional office space. The amount of staff has increased but office space has 
not. 

 More consistent Administration. 

 Better communication from all supervisors, administration and security. Way too 
many incidents do not get shared enough. 

 For the department wide more proactive instead of reactive. 
 
What additional resources do you need to better manage your staff? 
 

 Abolish podium pick. 

 More training for both staff and supervisors. 

 Union limits the right to manage. 

 Less staff to directly supervise. I supervise 23 people. 

 More staff. 

 Additional staff assigned to assist the training department. 

 Consistency in expectations. Seems to change constantly. 

 Better communication. 

 None 

 None 
 
Additional comments (anything that you want to add) 
 

 This institution has come a long way, it is a lot more professional. 

 Moral is on the increase but we are still "gun shy.” 

 I appreciate Warden Smith, Major Nutter and UMC Martin. 
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 Morale was terrible at CRC with the past administration, with the current Warden, 
morale is high. 
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D. INSTITUTIONAL CHECKLISTS



C I I C :  A p p e n d i x  79 

 



C I I C :  A p p e n d i x  80 

 



C I I C :  A p p e n d i x  81 

 



C I I C :  A p p e n d i x  82 

 



C I I C :  A p p e n d i x  83 

 



C I I C :  A p p e n d i x  84 

 



C I I C :  A p p e n d i x  85 

 



C I I C :  A p p e n d i x  86 

 



C I I C :  A p p e n d i x  87 

 



C I I C :  A p p e n d i x  88 

 



C I I C :  A p p e n d i x  89 

 



C I I C :  A p p e n d i x  90 

 



C I I C :  A p p e n d i x  91 

 

 
 
 
 



C I I C :  A p p e n d i x  92 

 



C I I C :  A p p e n d i x  93 

 



C I I C :  A p p e n d i x  94 

 



C I I C :  A p p e n d i x  95 

 



C I I C :  A p p e n d i x  96 

 



C I I C :  A p p e n d i x  97 

 



C I I C :  A p p e n d i x  98 

 



C I I C :  A p p e n d i x  99 

 



C I I C :  A p p e n d i x  100 

 



C I I C :  A p p e n d i x  101 

 



C I I C :  A p p e n d i x  102 

 



C I I C :  A p p e n d i x  103 

 



C I I C :  A p p e n d i x  104 

 



C I I C :  A p p e n d i x  105 

 



C I I C :  A p p e n d i x  106 

 

 
 
 
 



C I I C :  A p p e n d i x  107 

 



C I I C :  A p p e n d i x  108 

 



C I I C :  A p p e n d i x  109 

 



C I I C :  A p p e n d i x  110 

 



C I I C :  A p p e n d i x  111 

 



C I I C :  A p p e n d i x  112 

 



C I I C :  A p p e n d i x  113 

 



C I I C :  A p p e n d i x  114 

 

 
 
 
 



C I I C :  A p p e n d i x  115 

 



C I I C :  A p p e n d i x  116 

 



C I I C :  A p p e n d i x  117 

 



C I I C :  A p p e n d i x  118 

 

 
 
 
 



C I I C :  A p p e n d i x  119 

 



C I I C :  A p p e n d i x  120 

 



C I I C :  A p p e n d i x  121 

 

 
 
 
 



C I I C :  A p p e n d i x  122 

 



C I I C :  A p p e n d i x  123 

 



C I I C :  A p p e n d i x  124 

 



C I I C :  A p p e n d i x  125 

 



C I I C :  A p p e n d i x  126 

 



C I I C :  A p p e n d i x  127 

 



C I I C :  A p p e n d i x  128 

 



C I I C :  A p p e n d i x  129 

 

 
 
 
 



C I I C :  A p p e n d i x  130 

 



C I I C :  A p p e n d i x  131 

 



C I I C :  A p p e n d i x  132 

 



C I I C :  A p p e n d i x  133 

 



C I I C :  A p p e n d i x  134 

 



C I I C :  A p p e n d i x  135 

 

 
 
 
 



C I I C :  A p p e n d i x  136 

 

i Commission on Accreditation for Corrections Standards Compliance Reaccreditation Audit: Ohio 
Department of Rehabilitation and Correction, Correctional Reception Center, Orent, Ohio May 18-20, 2015. 
ii Correctional Reception Center Fiscal Year 2018 Budget Overview, Provided during the inspection. 
iii Commission on Accreditation for Corrections, Standards Compliance Accreditation Audit, May 18-20, 
2015, p.2. 
iv Ohio Department of Rehabilitation and Correction, “Institution Counts: CRC,” provided on October 31, 
2017. 
v Ibid. 
vi Ohio Department of Rehabilitation and Correction. Accessed at 
http://www.drc.ohio.gov/Portals/0/Reentry/Reports/Staffing/2017/October%202017.pdf?ver=2017-10-03-
130836-127. 
vii Commission on Accreditation for Corrections. p.26. 
viii Bureau of Internal Audits and Standards Compliance, Full Internal Management Audit for Correctional 
Reception Center, June 20-21, 2017. 
ix Ibid. 
x Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period: January 2016 – December 2016. 
xi Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period:  January 2015 – December 2015. 
xii Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period:  January 2016 – December 2016. 
xiii Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period:  January 2015 – December 2015. 
xiv Serious Misconduct in DRC Prisons, 2017 Annual Report, Ohio Department of Rehabilitation and 
Correction, received August 1, 2017. 
xv Ibid. 
xvi Ibid. 
xvii Ibid. 
xviii Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period: January 2016 – December 2016. 
xix Significant Incident Summary reports provided by the Correctional Reception Center for the following 
period: January 2015 – December 2015. 
xx Information provided by the Correctional Reception Center during inspection. 
xxi Ibid. 
xxii Information provided by the Department of Rehabilitation and Correction, February 21, 2017. 
xxiii Ibid. 
xxiv Correctional Reception Center, staff interviews and survey results, October 31 and November 2, 2017. 
xxv Ibid. 
xxvi Serious Misconduct in DRC Prisons, 2017 Annual Report, Ohio Department of Rehabilitation and 
Correction, received August 1, 2017. 
xxvii PREA Audit:  Auditor’s Summary Report Adult Prisons and Jails.  Accessed at 
http://www.drc.ohio.gov/Portals/0/PREA/CRC_PREA_MAY2015.pdf?ver=2016-08-15-140558-363. 
xxviii Correctional Reception Center, staff communication, October 31, 2017. 
xxix Ibid. 
xxx Ibid. 
xxxi Ibid. 
xxxii Correctional Reception Center Aramark Contract Staff, October 31, 2017. 
xxxiii Ibid. 
xxxiv Correctional Reception Center Correctional Employee Sign-in log, September-October 2017. Reviewed 
on October 31, 2017. 
xxxvCorrectional Reception Center Inspection Overview by the DRC Food Service Contract Monitor, 
conducted on October 31, 2017. 
xxxvi Ibid. 
xxxvii Ibid. 
xxxviii Correctional Reception Center, Restrictive Housing Bed Roster, provided on October 31, 2017.  

                                                 



C I I C :  A p p e n d i x  137 

 

                                                                                                                                                             
xxxix Ibid.  
xl Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
xli Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
xlii Ibid. 
xliii Correctional Reception Center Fiscal Year 2017 and Fiscal Year 2018 Budget Overview, Provided 
October 31, 2017. 
xliv Ibid. 
xlv Department of Rehabilitation and Correction Office of Administration Bureau of Internal Audits, 
Correctional Reception Center, Report of Audit for Period. All Funds: September 1, 2012 through February 
28, 2014. Audit conducted March 4, 2014 through April 3, 2014. Report Finalized: May 5, 2015. 
xlvi Ibid. 
xlvii Department of Rehabilitation and Correction Office of Administration Bureau of Internal Audits, provided 
by Correctional Reception Center staff on October 31, 2017. 
xlviii Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
xlixCorrectional Reception Center Property Reimbursements CY 2016, and CY 2017 provided by staff, on 
October 31, 2017. 
l Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
li Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
lii Ibid. 
liii Correctional Reception Center, staff communication, October 31 and November 2, 2017. 
livhttp://www.drc.ohio.gov/Portals/0/Reentry/Reports/Staffing/2017/October%202017.pdf?ver=2017-10-03-
130836-127. 
lv  Correctional Reception Center, staff interviews conducted October 31 and November 2, 2017. 
lvi  Correctional Reception Center, staff survey results, October 31 and November 2, 2017. 
lvii Ibid. 
lviii CY 2016 DRC Performance Evaluations, Correctional Reception Center, provided by staff on October 
31, 2017. 
lix Ibid. 
lx Correctional Reception Center, FY 2016 Training Data provided on October 31, 2017. 
lxi Correctional Reception Center, staff communication, October 31, 2017. 
lxii Correctional Reception Center Vacancy information provided by staff, provided October 31, 2017. 
lxiii Ibid. 
lxiv Correctional Reception Center Personnel Data, provide by staff on October 31, 2017. 


