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SECTION I.  INTERIM INSPECTION OVERVIEW 

 

CIIC staff conducted an interim inspection of Scioto Juvenile Correctional Facility on March 22, 

2011.  The primary focus of the interim inspection was to observe a variety of programming and 

to speak with youth and staff regarding programming and any concerns.  The following 

programs were observed:  (1) Cognitive Behavioral Therapy (CBT); (2) Managing Anger and 

Violence, subsection of CBT; (3) Administrative Office Technician class for female youth; (4) 

special education class on unit for female youth; (5) substance abuse group; and (6) special 

education class on unit for male youth.  Please reference the attached checklists for specifics on 

each observed program. 

 

SECTION II.  KEY FINDINGS  

 

A. Points of Pride 

 

 Staff was attentive to youth needs.  During the inspection it was apparent that staff 

conducting education classes and group programming were supportive of and care for 

their youth.  This was evidenced by the mutual respect shown, the responsiveness of 

teachers and staff to youth questions, and the ability of staff to keep youth engaged in the 

lessons.  For example, the Social Worker conducting the CBT program was very 

accessible to youth.  She set aside a period of time prior to the start of the program where 

youth could ask any questions on their mind so they would be ready to focus on the 

lesson. 

 

 Positive youth-staff interactions.  Staff was very hands-on and engaged with youth 

during program observation.  Teachers were observed giving youth positive feedback and 

encouragement.  For example, special education youth (female) were praised by their 

teacher for good work and awarded with SBBMS Character Counts coupons.  Even when 

youth became disruptive, staff remained patient and used verbal strategies to help youth 

refocus.   

 

 Facility atmosphere and cleanliness.  The atmosphere of the facility was very calm on 

the day of the inspection.  CIIC staff walked through the education building and most 

housing units and each area was quiet, orderly, and free of tension.  The facility was in 

good condition and no sanitation issues were observed.   

 

B. CIIC Concerns 

 

 Effect on Scioto JCF staff regarding the upcoming closure of Ohio River Valley 

JCF.  Scioto JCF will receive Ohio River Valley JCF close security youth once the 

facility closes on September 10, 2011.  During the interim inspection it was relayed that 

staff are experiencing a degree of uncertainty and fear regarding job security and not 

knowing which staff will be transferred through the bumping process. Scioto JCF’s new 

population will be considerably different, likely resulting in significant staff training.  

CIIC is concerned regarding this increase in training and reform, because staff morale 
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was recognized as a critical concern during our inspection of Scioto JCF on September 

27, 2010.   

 

 Disruptive staff during group program.  During one observed program, a youth 

specialist was quite disruptive.  The youth specialist entered the group late, brought food 

from an outside restaurant (which upset youth), did not eat in a quiet manner, and later 

returned to the group causing further disruption by wheeling a chair through the group.  

During the same group, unit staff in the common room were very loud, requiring that the 

door be shut.  Administrative staff addressed this concern during the inspection. 

 

 Shortfalls in CBT training.  Although both CBT groups observed were very positive 

and interactive, staff expressed concern regarding certain aspects of the CBT training 

model.  Staff felt the training did a nice job of explaining how to organize and conduct 

the group sessions, but that it failed to train staff on the curriculum, itself.   Staff also 

relayed that the curriculum does not build momentum, but instead that the lesson topics 

are constantly changing, making it difficult for youth to relate back to previous lessons.  

Staff did a nice job of engaging youth in the lesson by relating the material to their real 

life experiences and how youth could have responded differently.  

 

SECTION III. CIIC RECOMMENDATIONS  

 

 Develop a policy dictating appropriate areas for staff to eat meals brought in from outside 

of the facility so as to avoid upsetting youth.  In particular, ensure that staff does not eat 

meals in front of youth during any group programming or treatment. 

 

 Scioto JCF staff recommended that DYS develop additional training for staff in charge of 

conducting CBT programming.  The focus of the additional training should be on helping 

staff understand the curriculum and the core principals in the lessons, as opposed to 

focusing on the mechanics of running a group.  Scioto JCF staff also recommended a 

training that teaches staff how to tailor the CBT treatment model for the needs of their 

particular unit of youth. 
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