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CORRECTIONAL INSTITUTION INSPECTION COMMITTEE REPORT 

ON THE INSPECTION AND EVALUATION OF 
LEBANON CORRECTIONAL INSTITUTION 

 
Dates of Inspection: July 18, 2017 
 July 19, 2017 
  
Type of Inspection: Unannounced 
 
CIIC Staff Present:  Adam Jackson, Senior Analyst 
 Charlie Adams, Corrections Analyst II 
 Darin Furderer, Corrections Analyst II 
 Maggie Ogonek, Corrections Analyst I 
    
Facility Staff Present: Warden Tom Schweitzer 
  

CIIC spoke with many additional staff 
throughout the course of the inspection. 

 
Institution Overview 
 
Lebanon Correctional Institution (LECI) is a close security male prison, housing Level 3 
(close) security inmates.  The institution also has a minimum camp that houses Level 1 
(minimum) security inmates.  The facility opened in 1960 and is located on 1,900 acres 
in Lebanon, Ohio.i  In FY 2018, LECI was approved for a budget of $46,127,766.73.ii 
 
The rated capacity for LECI is 2,650.iii As of July 18, 2017, the institution housed 2,369 
inmates.iv 
 
Demographically, 56.2 percent of inmates were classified as black, 41.7 percent as white, 
and 2.2 percent as another race.  The average inmate age was 32.0 years.1v  As of July 
2017, LECI employed 500 total staff, of which 314 are security staff.vi 
 
The institution scored 100 percent compliance on the most recent ACA audit for 
mandatory standards,2 and 99.5 percent on non-mandatory standards.3,4vii In its most 
recent full internal management audit,5  LECI was 100 percent compliant on mandatory 

                                                 
1 The youngest inmate was listed as 18.4 years of age and the oldest was listed as 68.7 years of age. 
2 LECI was compliant on each of the 55 applicable mandatory standards. 
3 LECI was compliant on 425 of 427 applicable non-mandatory standards.  
4 The most recent audit by the Commission on Accreditation for Corrections was conducted May 1-3, 2017. 
5 The full internal management audit was conducted April 11-12, 2017. 
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standards6 and 99.3 percent compliant on non-mandatory standards.7viii Of the Ohio 
Standards, the facility was 96.3 percent compliant on the applicable standards.8ix 
 

                                                 
6 LECI was compliant in 58 of the 58 applicable mandatory standards.   
7 Three of the non-mandatory standards were found in non-compliance.  
8 LECI was compliant on 105 of 109 applicable Ohio Standards. The standards in which LECI was not in 
compliance with related to confined space protocols, HIV chronic care protocols, and Risk Reduction case 
plans. 
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I. INSPECTION SUMMARY 
 
SAFETY AND SECURITY: ACCEPTABLE9 
 

INDICATORS  RATING FINDINGS 

Violence Outcome 
Measures 

In Need of 
Improvement 

 Inmate-on-inmate assaults increased by 30.8 percent and inmate-on-staff 
assaults increased by 15 assaults in CY 2016.  The rate of inmate 
disciplinary convictions for assaults increased by 30.8 percent, was more 
than the comparator prisons, and significantly more than the DRC average.   

 Fight disciplinary convictions decreased 6.8 percent.  The rate was more 
than the comparator prisons and significantly more than the DRC average. 

 There has been one homicide during the period evaluated. 

 In CY 2016, LECI reported 16 disturbances, which was a decrease of four 
in comparison to CY 2015. 

Use of Force Good  Total incidents increased by 37.1 percent in CY 2016. 

 A review indicated good procedural accountability and officer responses 
were reasonable with one exception. 

Control of Illegal 
Substances 

Good  2.6 percent of inmates tested positive during random drug testing in CY 
2016, which was more comparison to CY 2015.   The percent was less than 
the comparator prisons as well as the DRC average. 

Inmate Perception 
of Safety 

Acceptable  79.5 percent of survey respondents reported they are safe or were neutral 
regarding their safety. 

                                                 
9 CIIC ratings are based on a four point scale: Exceptional, Good, Acceptable, and In Need of Improvement.  Ratings for the overall area are based 
on the balance of the indicator ratings for that area.  A rating of “Exceptional” for an indicator means that there is no room for improvement and, 
generally, that the facility performs above other prisons.  A rating of “Good” for an indicator means that the prison more than meets the standard, 
but is not significantly better than other prisons or there is still room for improvement.  A rating of “Acceptable” for an indicator means that the prison 
just meets the standard or meets the standard with minor exceptions.  A rating of “In Need of Improvement” for an indicator means that the prison 
does not meet standards, is significantly different from other prisons in a negative manner, or that CIIC staff had serious concerns. 
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 A few open-ended survey responses indicated safety and gang activity as 
a concern of the facility. 

 The institution had 34 inmates in restrictive housing for refusal to lock and 
four inmates were under Protective Control (PC) investigation or approved 
PC placement on the day of the inspection. 

Unit Security 
Management 

In Need of 
Improvement 

 Officers were somewhat inconsistent in documenting rounds in the requisite 
30 minute, staggered intervals. 

 Officers were inconsistent for the documentation of required shakedowns. 

 Cell security checks indicated minor concerns.  Bunk security checks at the 
camp did not indicate any concerns. 

 There were multiple overdue security classification reviews unaccounted 
for on the day of the inspection.  Staff relayed the majority were completed, 
but had not been closed out yet. 

Institutional 
Security 
Management 

Good  Executive staff members, with one exception, are making the required 
rounds in housing units based on a review of employee sign-in logs. 

 The large majority of correctional officers believe they are adequately 
informed of incidents between shifts. 

 There have been no escapes or attempted escapes at the institution during 
the period evaluated. 

 A review of STG committee meetings for the past six months indicates 
meetings are being held, and includes staff who are required to attend.  
There were only three overdue security threat group classification reviews 
without cause. 

Prison Rape 
Elimination Act 
(PREA) 

Good  The 2017 Internal Management Audit indicated full compliance and three 
observations to remedy. 

 The facility exceeded nine standards and met the remaining 33 standards 
in their 2017 PREA audit. 

 A large majority of inmates indicated they knew how to report sexual 
harassment or abuse. 

 Of the 27 PREA cases in CY 2106, one was substantiated. 
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HEALTH AND WELLBEING: GOOD 
 

INDICATORS  RATING FINDINGS 

Unit Conditions Acceptable  All dayrooms/common areas were exceptional or good based on the 
cleanliness of the floors and their overall appearance.  However, many 
inmates relayed concerns with cockroaches and other insects. 

 The cells conditions were generally acceptable primarily due to chipped 
paint. 

 Showers conditions were good with a few acceptable due to soap scum 
and water residue. 

 There was only one maintenance issue noted on the day of the inspection. 

 Cleaning materials matched the inventory and were appropriately secured.  
However, there was a concern regarding the dilution of the chemicals. 

Medical Services Good  Medical facilities were observed to be in good condition. 

 Staffing levels appear to be adequate to meet the medical needs of the 
inmate population.  

 Inmate focus groups were mainly positive regarding medical care at LECI. 

 The IMA noted one concern related to medical. 

Mental Health 
Services 

Exceptional  Staffing levels appear to be adequate given the size of the mental health 
caseload.  

 The institution reported no completed suicides and one suicide attempts 
since July 2016. 

 The number of mental health programs offered to inmates is good. 

 The IMA noted zero concerns related to mental health. 

Recovery Services Exceptional  The recovery service facilities were noted to be clean and orderly with 
sufficient space for staff to perform clinical duties.  

 LECI does not currently have a designated recovery services housing unit. 

 LECI staff are respected and included into the operations of the institution. 
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 LECI reported an adequate number inmates are currently participating in 
recovery service programming. 

Food Services Acceptable  The meal sampled by CIIC was rated as good. 

 In their most recent DRC contract evaluation, the LECI main compound 
received a compliance score of 91 percent. In their most recent DRC 
evaluation, the LECI camp received compliance score of 95 percent. 

 Negatively, 89.9 percent of inmate survey respondents indicated that they 
were unsatisfied with the quality of the food served.  

 Staff relayed that the exterminator visits the facility weekly. However, staff 
relayed that they have an issues with roaches and mice. In July 2017, the 
county health department conducted an inspection of the LECI food 
service. However, they found no signs of the reported concerns. 

Recreation Acceptable  Physical facilities appeared clean and were in use during the inspection.   

 Inmates are offered a wide selection of activities for recreation. 

 Survey respondents reported moderate satisfaction with recreation with 
consideration to other institutions recently inspected. 

 
FAIR TREATMENT: ACCEPTABLE 
 

INDICATORS  RATING FINDINGS 

Staff/Inmate 
Interactions 

In Need of 
Improvement 

 Under half of inmate survey respondents reported abuse by staff. 

 A high number of inmate survey respondents reported that they had been 
harassed or threatened by staff at LECI. 

 Inmate open-ended survey respondents relayed concerns regarding 
disrespectful and aggressive officers, staff harassment and being assaulted 
in blind spots of the facility, and better overall treatment by staff.   

 Over half of inmate survey respondents reported that housing unit officers 
are not professional. 
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Inmate Grievance 
Procedure 

Good  Over half of inmate survey responses indicated that they have access to 
informal complaints.   

 Of the total informal complaints for CY 2016, only 2.4 percent of the 
responses received were outside of the seven day timeframe. 

 The Inspector relayed that the top most frequent complaints by the inmate 
population in CY 2016 was staff interaction with inmates (supervision of 
inmates), personal property, and staff/inmate relations (accountability).    

 A high percentage of inmate survey respondents reported that they felt 
prevented from using the grievance procedure at some point. 

 Negatively, a low percentage of inmate survey respondents reported 
feeling that informal complaints are dealt with fairly at the institution. 

 A low number of inmate survey respondents reported they felt that 
grievances were handled fairly at the institution 

Transitional 
Programing Unit 

Good  Overall, the conditions of the unit appeared to be clean and well maintained. 
The cells also appeared to be clean and orderly.   

 According to the TPU roster, there were 191 inmates assigned to the TPU 
(8.1 percent of the institution population), which is less than the restrictive 
housing population during the 2015 inspection. 

 Of the total TPU population, 53.4 percent were classified as white, 45.6 
percent were classified as black, and 1.0 percent was classified as other. 

 There have been two disruptive incidents involving restrictive housing 
inmates in the past six months. 

Limited Privilege 
Housing 

Acceptable  Overall, the conditions of the units appeared to be clean and well 
maintained. The dayrooms were rated as good and exceptional. 

 According to the LPH roster, there were 100 inmates assigned to limited 
privilege housing (4.2 percent of the institution population). 

 Of the LPH population, 60.0 percent were classified as black, 39.0 percent 
were classified as white, and 1.0 percent was classified as being of another 
race. This was in line with the institutional demographics. 
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 The showers in C-Block were rated as good. However, the showers in K-
Block were rated as acceptable and in need of improvement due to some 
chipped and peeling paint. 

 There were some maintenance concerns including two inmate cell doors in 
C-Unit that were off track.  

 In K-Block, CIIC observed one condemned cell with chipped cement falling 
from the wall. Additionally, CIIC also observed an inoperable ice machine 
in K-Block. 

 
REHABILITATION AND REENTRY: ACCEPTABLE 
 

INDICATORS  RATING FINDINGS 

Reentry Planning  Acceptable  Staff reported the unit staff consists of:  5 unit managers, 10 case 
managers, 10 correctional counselors/sergeants, and 5 unit secretaries. 
There are currently no vacancies.   

 RPLANS were reviewed, no noted missing information was found and the 
UMC double checked to ensure that information was consistent with 
information inmates were noted to have received. 

 Case manager focus group relayed that their biggest day to day obstacles 
were consistency, getting all staff trained in ORAS such as recovery 
services, and case plans being completed by mental health, recovery 
services, and education. 

 Case manager focus group suggested “revamping” ORAS would improve 
communication and consistency.   

 LECI currently has four reentry programs being facilitated by unit staff at 
the time of this site visit. 

Rehabilitative 
Programming 

Acceptable  The unit management chief relayed the Annual Needs Assessment for 
2017 was completed April 2017.  

 LECI offers four inmate groups. 
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Family Engagement 
and Community 
Connections 

Good  LECI promotes offender communications with family, friends, and 
community through mail, email, phones, free envelopes, graduation of 
programs and family day.    

 LECI reported 150,239 community service hours for 2016 YTD. 

 A high number of LECI inmate survey respondents reported having 
problems with mail and phones.   

Academic 
Programming 

Good   LECI education department consists of one principal, one assistant 
principal, six academic teachers, four vocational/career technical 
teachers, one guidance counselor, one full time and part-time intervention 
specialist, and one librarian. There are currently no vacancies in the 
education department.   

 The average ratio of student to academic teacher is 22 to 1 and 15 to 1 for 
the career/tech teacher.   

 A low number of inmate survey respondents relayed that it is easy or were 
neutral to get into academic programming 

Library Services Acceptable  The staff reported that the library on the main compound currently has a 
seating capacity of fifty inmates. 

 The library schedule reflects two evening library sessions and weekend 
hours which is in compliance with departmental policy. 

 The LECI library has a Reentry Resource Center that has one reentry 
resource computer. 

Vocational and 
Work Skill 
Development 

Acceptable  LECI offers four Career-Tech programs 

 Staff reported that LECI currently offers apprenticeship programs and has 
38 inmate participants.   

 LECI does not offer advanced job training. 

Ohio Penal 
Industries 

Good  LECI offers three OPI shops to include: OPI license plates shop, OPI Tag   
shop, and OPI validation shop. There are 18 staff that work back in the 
OPI areas.   
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 There are currently 66 inmates working in OPI but OPI has had as many 
as 125 inmate workers at one time. 

 The OPI staff relayed that there is a need for inmate workers in the OPI 
shops. 

 
FISCAL ACCOUNTABILITY: GOOD 
 

INDICATORS  RATING FINDINGS 

Fiscal Wellness Good  According to their FY 2017 budget overview, LECI used 98.4 percent of 
their allocated budget. 

 In their most recent internal audit, LECI was compliant in all ten of their 
applicable mandatory standards for an overall score of 100.0 percent. 

 In their most recent external fiscal audit, the External Auditor found three 
concerns. 

 In CY 2016, LECI decreased their property costs by 69.7 percent. 

Environmental 
Sustainability 

Exceptional  Overall, LECI decreased their total utility costs by 37.4 percent in FY 2017.  

 LECI decreased the use of each of their utilities. Water was the largest 
decrease with 59.2 percent followed by natural gas usage with a 50.1 
percent decrease and electrical usage with 5.7 percent. 

 In FY 2017, 90.0 percent of the inmates that participated in the LECI Roots 
of Success program successfully completed the program. 

 In FY 2017, LECI recycling projects resulted in a 90.5 percent decrease 
from the revenue in FY 2016. 

Staff Management Good  As of July 2017, LECI had 500 total staff. Of the total staff, 79.2 percent 
were male and 20.8 percent were female. Additionally, 80.0 percent were 
classified as white, 18.0 were classified as black, and 2.0 were classified 
as individuals of another race. 

 Officer interviews and survey responses were mixed. However, the 
supervisor surveys were mostly positive. 
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 In CY 2016, LECI staff completed 100 percent of their performance 
evaluations. 

 In FY 2017, LECI had an 8.9 percent total staff turnover ratio, which was a 
slight increase from the previous inspection. 

 



C I I C :  S a f e t y  a n d  S e c u r i t y  14 

 

II. SAFETY AND SECURITY 
 
 
 
 

A. VIOLENCE OUTCOME MEASURES 
 
CIIC’s evaluation of violence focuses on the number and rate of disciplinary convictions 
for assaults, fights, the number of homicides, and disturbances at the institution during a 
year in comparison to the previous year; the comparator prison rate; and the DRC 
average.  Overall, the CIIC inspection team rated violence outcome measures as IN 
NEED OF IMPROVEMENT. 
 
Assaults 
 

 During CY 2016, there were 208 reported inmate-on-inmate assaults.x  Total 
inmate-on-inmate assaults increased by 30.8 percent in comparison to CY 2015.xi 

 The institution reported 52 inmate-on-staff assaults during CY 2016.xii  Total 
inmate-on-staff assaults increased by 15 assaults in comparison to CY 2015.xiii 

 The rate of inmate disciplinary convictions for assaults increased by 30.8 percent 
during CY 2016 in comparison to CY 2015.10xiv  The rate of inmate disciplinary 
convictions for assaults for CY 2016 at LECI was more than the comparator 
prisons and significantly more than the DRC average.11xv 

 
Chart 1 
Total Assaults 
CY 2014 – CY 2017 YTD 
 

 
 
 
 
 

                                                 
10 The rate of inmate disciplinary convictions for assaults in CY 2015 was 94.9 per 1,000 inmates.  The rate 
in CY 2016 was 124.1. 
11 The rate of inmate disciplinary convictions for assaults in CY 2016 was 124.1 per 1,000 inmates.  The 
rate of the comparator prisons was 104.9 and the DRC average rate was 62.0. 
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inmates. 
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Fights 
 

 Fights12 are documented via RIB convictions for rule 19 (fight) violations.  The 
rate13 of rule 19 convictions for CY 2016 decreased by 6.8 percent compared to 
CY 2015.14xvi 

 The rate of rule 19 convictions for CY 2016 at LECI was more than the comparator 
prisons and significantly more than the DRC average.15xvii 

 
The following provides a comparison of the rate of documented rule 19 violations per 
1,000 inmates across the DRC. 
 
Chart 2 
Rule 19 Violation (Fights) Rates16 
CY 2016 
 

 
 
 
 
Homicides 
 

 There was one homicide during the period evaluated (2015 to date).17 
 
 
 
 

                                                 
12 The total number of RIB convictions for rule 19 violations does not correlate to a total number of fights.  
For example, seven inmates might have been involved in one fight – all seven inmates would have been 
found guilty by the RIB for a rule 19 violation and would therefore be included in the total number. 
13 The rate was obtained by dividing the total number of rule 19 violations for the year by the average 
monthly institutional population for that same time period. 
14 In CY 2015, the facility reported 803 (332.9 per 1,000 inmates) rule 19 convictions; during CY 2016, the 
facility reported 752 (310.1 per 1,000 inmates) rule 19 violations. 
15 The rate for the comparator prisons was 261.1 per 1,000 inmates and the DRC average was 161.8. 
16 Rate is per 1,000 inmates. 
17 The incident occurred in February 2016. 
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Disturbances18 
 

 In CY 2016, LECI reported 16 disturbances,xviii which was a decrease of four in 
comparison to CY 2015.xix 

 
B. USE OF FORCE 

 
CIIC’s evaluation of use of force focuses on the number of uses of force at the institution 
as well as an evaluation of a random sample of completed use of force reports.19  Overall, 
the CIIC inspection team rated use of force as GOOD, with the exception of inmate claims 
of excessive use of force. 
 
Incident Caseload 
 

 During CY 2016, the facility reported 577 use of force incidents. Compared to CY 
2015, in which 421 uses of force were reported, total uses of forces increased by 
37.1 percent.xx 

 
Procedural Accountability 
 

 Video documentation was available 15 of the 20 incidents reviewed. 

 Staff appropriately referred use of force incidents to a use of force committee for 
investigation when necessary. 

 Officer statements reviewed were generally thorough and clearly stated directives 
given prior to force.  However, two packets had nearly identical officer statements. 

 The required documentation was completed and included in the packets. 

 Most inmates provided a use of force statement and those that refused generally 
had a supervisor signature. 

 Inmates were seen by medical within an hour following the use of force incident. 

 No planned use of force incidents were reviewed. 
 
Application of Force 
 

 Officer responses to incidents appeared appropriate with one exception.20 

 There were very few injuries, all of which were minor. 
 
Negatively, 

 Multiple open-ended survey responses indicated inmate concerns regarding use 
of force. 

 

                                                 
18 Disturbances are defined as any event caused by four or more inmates that disrupts the routine and 
orderly operation of the prison. 
19 CIIC’s review of use of force includes a sample of 20 randomly selected use of force reports as well as 
any available video. 
20 The incident involved an officer who could have waited for backup prior to using force.  In addition, the 
officer utilized poor technique during the incident. 
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C. CONTROL OF ILLEGAL SUBSTANCES 
 
CIIC’s evaluation of control of illegal substances focuses on the percent of inmates who 
tested positive of an illegal substance at the institution during a year in comparison to the 
previous year, the comparator prison rate, and the DRC average.  Overall, the CIIC 
inspection team rated control of illegal substances as GOOD. 
 

 2.6 percent of inmates tested positive for the presence of an illegal substance 
during random drug testing in CY 2016,21xxi which was more in comparison to CY 
2015.22xxii 

 The percentage of inmates who tested positive in CY 2016 at LECI was less than 
the comparator prisons as well as the DRC average.23xxiii 

 During CY 2016, the institution drug tested 400 inmates for programs24,25 and 199 
for cause,26,27 which is slightly more than the DRC average.28 

 In response to CIIC’s survey question pertaining to prohibited substances, the 
majority of inmates indicated prohibited substances are not available or refused to 
answer.29  (Please refer to the DRC Inmate Survey results in the Appendix for more 
information.) 

 
D. INMATE PERCEPTION OF SAFETY 

 
CIIC’s evaluation of inmate perception of safety focuses on three areas: survey 
responses, focus group participants, and the number of refusal to lock for personal safety 
reasons. Overall, the CIIC inspection team rated inmate perception of safety as 
ACCEPTABLE. 
 

 79.5 percent of survey respondents (n=268) reported they are safe or were neutral 
regarding their safety.  This is significantly higher in comparison to the 2015 
inspection.30 

                                                 
21 Each DRC institution conducts monthly urinalysis tests of a random sample of its population.  The 
urinalysis tests for the presence of a broad range of substances.  The institution randomly tested 1,638 
inmates of which 42 tested positive.  21 tested positive for buprenorphine (Suboxone®), 18 tested positive 
for THC (marijuana), one tested positive for methamphetamines, one tested positive for opiates, and one 
tested positive for oxycodone. 
22 In CY 2015, 1.7 percent of inmates tested positive during random drug tests. 
23 The average percent of positive drug test results during CY 2016 for the comparator prisons was 4.6 
percent.  The DRC average was 4.3 percent. 
24 Per DRC policy 70-RCV-03, program drug testing includes inmates who are tested as part of recovery 
service treatment programs; inmates who leave the secure perimeter as part of a job responsibility; prior to 
parole board hearings and after hearings for inmates approved for release; inmates under medication 
treatment for Hepatitis C; or as indicated by the Managing Officer or designee. 
25 16 inmates tested positive during program drug screenings in CY 2016. 
26 Per DRC policy 70-RCV-03, for cause testing includes inmates who are tested when there is a reasonable 
suspicion of drug use. 
27 53 (26.6 percent) inmates tested positive during for cause drug screenings in CY 2016. 
28 The average number of DRC inmates tested for programs and for cause in CY 2016 was 588.6. 
29 79 inmates refused to answer and 93 inmates indicated that prohibited substances are not available. 
30 54.6 percent of survey respondents (n=381) reported they were very safe, safe, or neutral (in terms of 
safety) during the 2015 inspection. 
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 A few open-ended survey responses indicated safety and gang activity as a 
concern of the facility. 

 The institution had 34 inmates in restrictive housing for refusal to lock and four 
inmates were under Protective Control (PC) investigation or approved PC 
placement on the day of the inspection. 

 
E. UNIT SECURITY MANAGEMENT 

 
CIIC’s evaluation of unit security management focuses on policy compliance for officer 
rounds, documented shakedowns, cell/bunk security, and security classification/ privilege 
level reviews.  Overall, the CIIC inspection team rated unit security management as IN 
NEED OF IMPROVEMENT. 
 
Officer Rounds 
 

 Officers were somewhat inconsistent in documenting rounds in the requisite 30 
minute, staggered intervals.31 

 
Cell/Bunk Searches (Shakedowns) 
 

 Housing unit officers are required to search inmates’ bunks/cells for contraband, 
including illegal drugs and weapons.  Officers were inconsistent for the 
documentation of required shakedowns. 

 
Cell/Bunk Security Check 
 

 Cell security checks32 indicated minor concerns of inmates blocking cell windows 
as well as hanging clotheslines.33 

 Bunk security checks34 at the camp did not indicate any concerns. 
 
Security Classification 
 

 Unit staff are required to conduct reviews of inmates’ security classification as well as 
privilege level to ensure proper institutional placement.  There were no overdue 
security classification reviews unaccounted for on the day of the inspection. 

 
 

 

                                                 
31 Housing unit officers are required to conduct security check rounds at least every 30 minutes at staggered 
intervals. 
32 During the inspection, a random selection of cells in each unit are checked for common cell security 
issues such as:  obstruction of windows, material in locks and cuff ports, inappropriate pictures, clotheslines, 
and graffiti. 
33 Staff relayed that inmates are permitted to have a clothesline in their cell, but it may not block the view 
into the cell. 
34 During the inspection bunk areas are checked to identify if inmates are hanging items to block officers’ 
direct observation. 
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F. INSTITUTIONAL SECURITY MANAGEMENT 
 
CIIC’s evaluation of security management focuses on: executive staff rounds, critical 
incident management, STG management, and escapes.  Overall, the CIIC inspection 
team rated institutional security management as GOOD. 
 
Executive Staff Rounds 

 

 Executive staff members, with one exception,35 are making the required rounds in 
housing units based on a review of employee sign-in logs.36 

 
Violent Incident Management 
 

 The large majority of correctional officers37 believe they are adequately informed 
of incidents between shifts.xxiv  

 Most officers relayed that if a violent and critical incident would occur, it would also 
most likely occur K-block. Some staff believe that a violent incident would occur 
during recreation or in the dining hall because of the number of inmates that occupy 
those areas at one time.xxv 

 
STG Management 
 

 As of March 2017, there were 892 STG-affiliated inmates,38 which was 40.1 
percent of the institutional population.  The number of STG-affiliated inmates was 
less in comparison to the number in May 2016.39 

 The institutional percentage of STG-affiliated inmates was more than the 
comparator prisons and significantly more than the DRC average.40 

                                                 
35 In reference to rounds, executive staff includes the Warden, the Deputy Wardens, the Inspector, and the 
Unit Management Chief.  Per DRC policy 50-PAM-02, “Each housing unit, including the Transitional 
Program Unit (TPU), shall be visited by the managing officer or deputy warden weekly.”  In addition, “The 
unit management chief (UMC) shall visit all inmate living areas, at a minimum, on a bi-weekly basis, 
including the Transitional Program Unit/s.” Visibility of leadership is important in the correctional 
environment.  It indicates they are aware of the conditions within their facility, and it also serves to boost 
the morale of staff and inmates. 
36 CIIC’s review of the employee sign-in logs generally covers the one month period prior to the date of the 
inspection. 
37 Results are based on individual interviews (n=15) and survey responses from Lebanon Correctional 
Institution officers (n=101). The majority of the correctional officers survey responses (80.0 percent) indicate 
that they are adequately informed when they come on shift. 
38 687 were listed as passive, 114 were listed as active, and 90 were disruptive.  One affiliation was 
unknown. 
39 The institution had an STG population of 1,011 as of May 2016. 
40 The percentage of STG-affiliated inmates for the comparator prisons was 36.3 and the DRC average 
was 17.5. 
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 The rate of rule 17 (unauthorized group activity) convictions41 decreased in CY 
2016.42xxvi 

 In response to CIIC’s survey question pertaining to the type of gang activity at the 
institution, the top activities inmates reported were assaults (97), extortion (77), 
and theft (76).43  Please refer to the DRC Inmate Survey results in the Appendix 
for more information. 

 A review of STG committee meetings for the past six months indicates meetings 
are being held, and includes staff who are required to attend.  There were only 
three overdue security threat group classification reviews without cause. 

 Staff relayed they currently do not have a full time STG Coordinator, which is a 
concern. 

 
Escapes 
 

 There have been no escapes or attempted escapes during the period evaluated 
(2015 to date). 

 
G. PRISON RAPE ELIMINATION ACT (PREA) 

 
CIIC’s evaluation of the institution’s compliance with the Prison Rape Elimination Act 
(PREA) focuses on a review of the most recent PREA audit report, education and 
awareness of reporting, the number of reported sexual assaults, and inmate responses.  
Overall, the CIIC inspection team rated PREA compliance as GOOD. 
  
PREA Management 
 

 The 2017 Internal Management Audit indicated full compliance as well as positive 
PREA interviews with inmates and staff.  There were three observations to 
remedy.44 

 The facility exceeded nine standards and met the remaining 33 standards in their 
2017 PREA audit.45xxvii 

 
Inmate Education and Awareness 
 

 PREA posters, with information for inmates on reporting of sexual assaults, were 
posted in all housing units. 

                                                 
41 RIB convictions for rule 17 (unauthorized group activity) violations do not capture total gang activity in an 
institution, as gang activity likely occurs that is not captured by staff supervision and/or documented via a 
conduct report and RIB conviction. 
42 In CY 2015, the facility reported a rate of 54.3 (131) rule 17 violations.  In CY 2016, the facility reported 
a rate of 37.5 (91) rule 17 violations. The comparator prisons rate was 50.5 and the DRC average was 25.6. 
43 80 inmates refused to answer and 71 indicated that gang activity is not frequent at this institution. 
44 Observations included updating posters, and modifications to eliminate the potential for cross gender 
viewing while inmates are showering.  
45 The audit was conducted May 3-5, 2017.  One standard was not applicable. 



C I I C :  S a f e t y  a n d  S e c u r i t y  21 

 

 A large majority of inmates indicated they knew how to report sexual harassment 
or abuse.46 

 
Investigations/Allegations 
 

 Staff reported 27 PREA cases in CY 2016, of which five were allegations against 
a staff member and 22 were allegations against another inmate.  Of the 27 cases, 
20 were unsubstantiated and six were unfounded. 

 One PREA case was substantiated.47 

 34 inmate survey respondents reported experiencing sexual harassment and 12 
reported sexual abuse from a staff member at the facility. 

 19 inmate survey respondents reported experiencing sexual harassment and nine 
reported sexual abuse from another inmate at the facility. 

 

 
 

                                                 
46 75.7 percent (n=263). 
47 The case involved inmate-on-inmate abuse. 

SAFETY AND SECURITY RECOMMENDATIONS 
 

 Consider additional strategies to address the increase of assaults. 
 

 Ensure officer rounds and shakedowns are conducted per policy. 
 

 Ensure all security classification reviews are closed out of the system once 
completed. 
 

 Ensure all executive staff conduct rounds in housing units per policy. 
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III. HEALTH AND WELLBEING 
 
 
 
 

A. UNIT CONDITIONS   
 
CIIC’s evaluation of unit conditions consists of direct observation of unit conditions.  
Based on its observation, CIIC rated unit conditions as ACCEPTABLE, due to concerns 
with vermin. 
 

 The housing units at LECI consist of eight general population blocks (A, B, D, E, 
F, G, H, and J) and one minimum camp.  LECI also has four Transitional Program 
Units (C, K, L, and R) discussed in the Fair Treatment section of the report). 

 Each block is a three-tiered range with a middle common area on the ground level 
consisting of dayroom tables, a drinking fountain, an ice machine, and a microwave 
for inmates.48  Toilets and sinks are located in each cell and showers on each 
range. 

 All dayrooms/common areas were exceptional or good based on the cleanliness 
of the floors and their overall appearance.49  However, many inmates relayed 
concerns with cockroaches and other insects. 

 The cells conditions were generally acceptable primarily due to chipped paint. 

 Showers conditions were good with a few acceptable due to soap scum and water 
residue. 

 There was only one maintenance issue noted on the day of the inspection.50 

 All the phones, drinking fountains, ice machines and microwaves were operational 
with two exceptions.51  However, the ice machines are unable to produce enough 
ice during summer months causing the institution to purchase bags of ice from an 
outside vendor.  Laundry is done in a centralized area of the institution. 

 Cleaning materials matched the inventory and were appropriately secured.  
However, there was a concern regarding the dilution of the chemicals. 

 
B. MEDICAL SERVICES 

 
CIIC’s inspection of medical services was comprised of two inmate focus groups, a 
conversation with the Health Care Administrator, and a tour of the medical facilities. 
Based on observations and information provided by both staff and inmates the CIIC 
inspection team rated medical services as GOOD. 
 
 
 
 

                                                 
48 Staff relayed that the microwaves are part of an incentive based system and each block has to earn them. 
49 Only 53.2 percent of inmate survey respondents (n=269) believe their unit is clean on most days. 
50 One toilet was inoperable in G block. 
51 One phone was reported inoperable in E block and one washer was not working at the camp. 

CIIC EXPECTATION: Prisons will provide sanitary conditions and access to 
adequate healthcare and wellness programming. 
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Facilities 
 

 The medical facilities were observed to be good condition. CIIC staff did note some 
clutter and trash in exam rooms not currently being used during the time of the 
inspection. 

 The department had notable renovations since the last CIIC inspection and space 
was being using efficiently.  

 The infirmary was noted to be good condition with activities available for inmates 
so they do not lay idle. 
 

Staffing 
 

 The facility appears to have a sufficient number of medical staff. 

 The facility has gotten a new advanced level providers in the past year. 

 There were six vacancies at the time of the inspection.52 

 Overall, inmate focus groups were extremely positive regarding medical staff.   
 

Access to Medical Services 
 

 Health Service Request forms were available in every housing unit but one.53 

 A formal kite log is kept and CIIC did not see any responses responded to outside 
of the DRC policy timeframe.  

 Inmate survey participants reported moderately high satisfaction with the quality of 
care provided by the nurses and dentists and moderate satisfaction with the quality 
of care provided by the doctor.54  

 Focus group participants relayed that care is speedy and chronic care 
appointments are very timely. Additionally, participants relayed that the dental 
department is the best run department in the institution. 

 
Quality 
 

 A full internal management audit was conducted on April 11-12, 2017. The auditors 
relayed one concern related to medical services.55 

 Staff relayed that they participate in quarterly interdisciplinary meetings, which is 
in compliance with DRC policy.  

 Staff relayed that patient satisfaction meetings occur quarterly, which is in 
compliance with DRC policy.  

                                                 
52 The vacancies included four registered nurse positions and 2 licensed practical nurses. All four of the 
registered nurse positions were filled with contract staff. 
53 The housing unit that was out of stock of HSR’s are housing unit E. 
54 Of survey respondents at LECI, 73.7 percent (n=232) reported that they are very satisfied, satisfied, or 
neutral with the quality of care provided by nurses; 63.8 percent (n=210) reported they are very satisfied, 
satisfied or neutral with the care provided by the doctor; and 71.0 percent (n=214) reported that they are 
very satisfied, satisfied or neutral with their dental care.  
55 The concern was related to HIV protocols being followed correctly. 
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 There were seven deaths in the time period reported to CIIC.56 
 
Further information regarding medical services can be found in the inspection checklist in 
the Appendix. 
 

C. MENTAL HEALTH SERVICES  
 
CIIC’s inspection of mental health services in a correctional facility focuses on cleanliness 
of facilities, staffing, access to mental health staff, programming, and critical incident data 
in addition to quality of services.  Overall, the CIIC inspection team rated mental health 
services as EXCEPTIONAL.   
 
Caseload 
 

 There were 337 inmates on the mental health caseload, or 14.2 percent of the total 
inmate population. Of the total, 144 inmates were classified as seriously mentally 
ill (SMI). 

 
Facilities  
 

 The mental health facilities were observed to be clean and orderly. Staff relayed 
space is not an issue. 

 The crisis cells were noted to be in fair condition with poor visibility. Of concern, a 
clothesline was hanging from one of the crisis cells in R block.57 
 

Staffing 
 

 Staffing levels appear to be sufficient to meet the clinical needs of the institution 
population.  

 There was one vacancy at the time of the inspection.58 LECI staff relayed that this 
is the first time in a long time that all positions are filled (even with contract staff). 

 
Access to Mental Health59 
 

 A moderate percentage of survey respondents reported adequate access to 
mental health services and programs.60  

                                                 
56 The period of time evaluated by CIIC was from January 2014 to present. 
57 While the crisis cell was empty and CIIC staff understand the cell would be cleaned prior to putting an 
individual on watch in the cell, the fact that space is available to do this is of concern. 
58 This position is for a psychologist position and at the time of the inspection was being filled by a contract 
staff member.  
59 Access to mental health staff is evaluated based on several factors: (1) time period between inmate 
submission of a mental health service request form and appointment with mental health staff; (2) time period 
between referral and appointment with the psychologist or psychiatrist; (3) response times to kites and 
informal complaint forms; and (4) current backlogs.   
60 Of survey respondents at LECI, 63.7 percent (n=135) feel that they have adequate access to mental 
health services. 
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 The kite log was observed and kites were responded to within DRC policy. 
 
Programming 
 

 LECI offers a good range of mental health programming for inmates. At the time 
of the inspection, four programs based in evidence and seven psycho-educational 
groups were facilitated by staff. 

 In the past 90 days, 97.1 percent of treatment programs scheduled have been 
conducted, which is exceptional.61 

 Staff provides programming to inmates in limited privilege housing unit.  
 
Critical Incidents  
 

 There were no completed suicides in the past two years. 

 There was one suicide attempt in the past year. 
 
Quality 
 

 A full internal management audit was conducted on April 11-12, 2017. The auditors 
relayed zero concerns related to mental health services. 

 A moderately high percentage reported satisfaction with the quality of services and 
programs.62  

 
Further information regarding mental health services can be found in the inspection 
checklist in the Appendix. 
 

D. RECOVERY SERVICES    
 

CIIC’s evaluation of recovery services in a correctional environment focuses on 
cleanliness of facilities, staffing, participation and outreach of inmates, and access.  
Overall, the CIIC inspection team rated recovery services as EXCEPTIONAL. 
 
Facilities 
 

 The recovery service facilities were noted to be clean and organized.  

 The facility appears to have sufficient space for staff to conduct clinical duties. 

 LECI did not have a designated recovery services housing unit at the time of the 
inspection. 

 
 
 
 

                                                 
61 67 out of the 69 scheduled groups were held. 
62 70.5 percent (n=176) of inmates reported that are very satisfied, satisfied, or neutral with the quality of 
mental health services. 



C I I C :  H e a l t h  a n d  W e l l b e i n g  26 

 

Staffing 
 

 Staffing levels appear sufficient to provide adequate recovery service 
programming.63 Additionally, the Warden was advocating the department receive 
one additional staff member. 

 There were no staff vacancies at the time of the inspection. 

 LECI has approximately ten community volunteers that facilitate AA/NA 
programming and are at the facility on a weekly basis. 

 
Participation and Outreach64 
 

 LECI’s recovery service department has a strong presence and staff are well 
incorporated into the institution. Additionally, staff have exceptional communication 
and support from other departments. 

 LECI reported an adequate number inmates are currently participating in recovery 
service programming, but was about to start additional programming.65 

 A good number of inmates participate in Alcoholics Anonymous and Narcotics 
Anonymous.  

 
Access 

 Survey participants reported moderately low satisfaction with access to recovery 
services in comparison to other institutions recently inspected.66 

 98.5 percent of scheduled recovery service programming in the last 90 days were 
held, which is good.67  

 Staff relayed interdisciplinary meetings occur quarterly, which is within policy. 
 

E. FOOD SERVICES 
 
CIIC’s inspection of food services included eating the inmate meal, and observation of 
the dining hall, food preparation area, and the loading dock on the main compound and 
the camp. CIIC also interviews the Food Service Manager. Overall, food service was rated 
as ACCEPTABLE. 
 
 
 

                                                 
63 Staff consists of six counselors and one supervisor. 
64 Each inmate is screened using an assessment tool for the need for addiction services, and is assigned 
a number associated with a recovery services level. This number indicates the degree to which inmates 
are in need of addiction services. Inmates are scored from zero to three; zero indicating no need of services, 
to three indicating chronic need for addiction services. This number is determined through completion of a 
need for services assessment that gives an overall score resulting in the assignment to one of the recovery 
services levels. Inmates who score either two or three are most in need of treatment; thus, they should be 
prioritized for programming. 
65 Staff relayed 35 individuals are currently participating in formal recovery service programming. 
66 41.1 percent of survey participants (n=197) reported that they have adequate access to recovery services 
programming.  
67 321 of the scheduled 326 groups were held. 
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Meal  
 

 The meal sampled by CIIC was rated as good.68 The portion sizes were sufficient 
and the quality of the main entrée was very good.     

 The most recent staff evaluation of an inmate meal was rated as good.69 

 Negatively, 89.9 percent of inmate survey respondents (n=268) indicated that they 
were unsatisfied with the quality of the food served. The responses were more 
negative than the responses that CIIC received during the 2015 inspection.70 The 
most common reasons for inmate dissatisfaction with the food were the quality of 
the meal and the portion sizes.xxviii Inmate survey respondents also stated that their 
primary concern is the sanitation in the food service operations.xxix 

 
Dining Hall 
 

 CIIC observed some debris on the tables of the main dining hall and the camp 
were clear. 

 Porters were in the process of cleaning the main compound dining hall floor as 
inmates completed their lunch meals. The camp dining hall floor had been cleaned 
earlier in the day. However, CIIC observed a little debris on the floor. 

 The serving lines were clear of food particles.   
 

Kitchen and Food Preparation Area 
 

 The kitchen in both the main compound and the camp was clear of any food 
particles and debris.  

 However, there was some excess water on the floor near the officer’s desk after 
staff had received a recent shipment.  

 CIIC observed an ice buildup on the bottom of two freezers. Staff relayed they have 
an issue with the temperature strip which is expected to prevent water from 
freezing on the bottom of the doors. 

 
Inmate Work Programs 
 

 All inmates earn $17 to $24 per month. xxx  LECI also has an incentive plan for their 
main compound inmates which enables them to earn up to $16 per month 
additionally. 

                                                 
68 The inmate meals were sampled on July 18, 2017. The meal consisted of a consisted of a crispy chicken 
patty, hash brown potatoes, and carrots.  
69 Each DRC institution assigns one staff member, the Administrative Duty Officer (ADO), to taste and 
evaluate the quality of the inmate meal. The most recent evaluation provided by staff was the May 16, 2017 
meal. 
70 During the 2015 inspection, 84.0 percent of LECI inmates interviewed were not satisfied with the food.  
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 On the day of the inspection, there were no inmates enrolled in their IN-2-WORK 
program.71xxxi Staff relayed that had recently processed applications and have 
plans of starting a class in 2017 once they hire an instructor to teach the class. 
 

Food Service Contract Staff  
 

 The food service contract staff consisted of 14 employees including one director, 
three assistant directors, and 10 hourly contract workers. The average length of 
service of the contract staff was six to seven months. The Director had been at 
LECI for Since April 2016.xxxii  

 According to the contract staff, they have had turnover concerns. Staff further 
relayed that most of the turnover concerns were due to contract staff being 
removed for inappropriate behavior or establishing a relationship with inmates.xxxiii 

 The contract staff also relayed that they have had only one serving delay in the 
past 12 months.xxxiv  

 
Food Service Management and Oversight 
 

 A review of the employee sign-in log found that the administrative staff had made 
recent visits to the food service operations.xxxv  

 In their June 2017 contract evaluation from the DRC, the LECI main compound 
received a compliance score of 91 percent.xxxvi  The food service staff received 
high grades for their ability to address inmate concerns, securing of kitchen tools, 
and overall sanitation.  In comparison, the LECI main compound received a 
compliance score of 85 percent in May 2017. 

 In their June 2017 evaluation, the LECI camp received compliance score of 95 
percent.xxxvii The camp received high grades for food service and safety, 
addressing inmate concerns, sanitation, securing of kitchen tools and chemicals, 
and staffing. The LECI camp was 100 percent compliant in their previous 
evaluation. 

 On July 3, 2017, the county health department conducted an inspection of the LECI 
food service operations after complaints that the dish machine contains black 
mold, rotten food, dead mice, and roaches. During the inspection, the county 
health department discovered that the dish machine was recently purchased and 
found no signs of the reported concerns.xxxviii   

 A review of the food service kite log72 found that most inmate kites were regarding 
requests for jobs.   
 
 
 

                                                 
71 IN-2-WORK is provided by Aramark and includes both a classroom component and an on-the-job training. 
The curriculum is tailored to the special needs of inmates including classroom instruction and “on-the-job” 
training (where appropriate) for offenders to deepen their learning.  
72 Per DRC Policy 50-PAM-02 (“Inmate Communication/Weekly Rounds”), the inmate kite system is a 
means of two-way communication between all levels of staff and inmates. All kites are required to be 
answered within seven calendar days and logged on the Kite Log. 
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Loading Dock 
 

 The loading dock was clean and clear of debris.  

 Staff relayed that the exterminator visits the facility weekly.xxxix   
 
More information regarding CIIC’s inspection of food services can be found in the 
checklists in the Appendix. 
 

F. RECREATION 
 
Engagement in recreational activities promotes positive physical and mental health. 
CIIC’s evaluation of recreational facilities is based on three factors: facilities, activities, 
and access. Overall, recreation was rated as ACCEPTABLE. 
 
Facilities 
 

 Physical facilities appeared clean and were observed in use during each day of 
the inspection.  

 Staff relayed that there were no current maintenance concerns other than the 
buckling gymnasium floor. Staff relayed that the windows do not prevent water 
from coming in and the moisture causes the old wooden floor to buckle 
occasionally. 
 

Activities 
 

 Inmates are offered a decent variety of activities for recreation, including some 
organized intramural sports and tournaments.73 Overall, the recreation department 
could provide additional innovative activities to engage individuals more. 

 The recreation department has a music program and recently discontinued their 
art program.74  

 The recreation department has seven inmate program assistants who help in the 
recreation department, in addition to other recreation workers.  

 Movies are made accessible daily and are rotated every two days.75 
 
Access 
 

 Inmate survey respondents reported moderate satisfaction with access to 
recreation, in comparison to other institutions recently inspected.76 Additionally, 

                                                 
73 Sports leagues offered to inmates include basketball, handball, volleyball, softball, soccer, indoor football, 
flag football, kickball. 
74 Staff relayed that the art program will be reinstated once a method to create organization of the program 
is created. 
75 Staff relayed movies are hand-selected from Netflix and shared through the inmate TV channels.  
76 CIIC’s survey of LECI inmates (n=269) found that 55.0 percent of respondents were satisfied, or neutral 
regarding their access to recreation.  
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most respondents noted concern regarding the number of activities available, if 
they were unsatisfied.  

 Similarly, staff reported that recreation and the yard run on a schedule and 
infrequently close.   

 

 

HEALTH AND WELLBEING RECOMMENDATIONS 
 

 Consider purchasing additional ice machines for the housing units. 
 

 Ensure health service request forms are in every housing unit. 
 

 Ensure mental health crisis cells do not have fixtures that allow items to be hung 
from and consider replacing crisis cell doors.  
 

 Consider strategies to develop recovery housing. 
 

 Ensure the concerns regarding mice and roaches that were reported throughout 
the institution are fully addressed. 
 

 Ensure the maintenance repairs are completed in food service. 
 

 Ensure the IN-2-WORK program is implemented. 
 

 Ensure gymnasium floor is fixed and consider developing strategies to prevent 
water coming in the gymnasium windows until windows can be replaced. 
 

 Consider implementing additional activities in recreation and continue 
developing structure of art program so it can be reinstated. 
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IV. FAIR TREATMENT 
 
 
 

 
A. STAFF/INMATE INTERACTIONS 

 
CIIC’s evaluation of staff/inmate interactions is based on its survey of inmates, inmate 
focus groups, and analysis of grievance data.  Overall, CIIC rates staff/inmate interactions 
as IN NEED OF IMPROVEMENT.     
 

 A high number of inmate survey respondents reported knowing how to report 
sexual harassment or abuse.77  

 Under half of inmate survey respondents reported any abuse by staff.78 For those 
respondents that relayed abused, the top noted type of abuse identified was 
physical.  

 A low number of survey respondents reported that their Case Manager and Unit 
Manager were helpful.79 

 Inmate focus group participants relayed that they did not feel that they could speak 
with a member of the unit staff due to lack of accessibility because of limited 
movement and once they are allowed out of their cells and go to the unit staff’s 
office, the unit staff informs them to “come back later” which is sometimes difficult 
due to the out of cell time they have.   

 A high number of inmate survey respondents reported that they had been 
harassed or threatened by staff at LECI.80 Top two reasons offenders noted for 
harassment were 1) insulting remarks and 2) multiple shakedowns.  

 Over half of inmate survey respondents reported that housing unit officers are not 
professional. 81 In addition, a high number of inmate survey respondents reported 
that housing unit officers were not helpful.82 

 Very concerning were the inmate “one change” open-ended responses that 
relayed many inmate concerns regarding disrespectful and aggressive officers, 
staff harassment and being assaulted in blind spots of the facility, and a request 
for overall better treatment by staff.    

 Inmate focus group participants relayed that LECI is a negative and stressful 
environment because of the correction officers’ attitudes.   

 
 
 

                                                 
77 75.7 percent (n=263) survey respondents relayed knowing how to report sexual harassment or abuse.  
78 43.2 percent (n=266) inmate survey respondents reported abuse by staff.   
79 38.7 percent (n=230) inmate survey respondents reported their case manager was helpful and 40.0 
percent (n=210) reported the unit manager not to be helpful.    
80 77.4 percent (n=265) survey respondents relayed that they had been harassed or threatened by staff at 
LECI.  
81 61.5 percent (n=265) inmate survey respondents reported housing unit officers are not professional.   
82 67.4 percent (n=264) inmate survey respondents reported housing unit officers were not helpful.   

CIIC EXPECTATION: Prisons will provide fair and professional treatment of 
inmates. 
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B. INMATE GRIEVANCE PROCEDURE (IGP) 
 
CIIC’s evaluation of the inmate grievance procedure83 includes a review of a random 
sample of informal complaints and grievances, inmate survey responses, and data 
analysis.  Overall, CIIC rates the inmate grievance procedure as GOOD. 
 
Access 
 

 Over half of inmate survey responses indicated that they have access to informal 
complaints.84   

 Inspector’s report logs showed the inspector is conducting rounds in areas to 
include food service, mailroom, infirmary, chapel, library, and the property vault.  

 The inspector does hold office hours twice a week and conducts rounds in various 
areas of the institution to be accessible to the inmates.  

 The Inspector relayed that orientation is conducted with new staff and inmates to 
educate on the grievance procedure.   

 The Inspector relayed that there are currently no inmates on grievance restriction. 

 The inspector receives inmate communication relaying concerns regarding library 
services, Security Threat Groups, money, JPay, money, mail, and bathroom 
toilets. 

 The Inspector relayed that the top most frequent complaints by the inmate 
population in CY 2016 was staff interaction with inmates (supervision of inmates), 
personal property, and staff/inmate relations (accountability).    

 A low number of inmate survey respondents reported knowing who the Inspector 
was.85  

 Negatively, a high percentage of inmate survey respondents reported that they felt 
prevented from using the grievance procedure at some point.86 

 Inmate survey respondents who reported that they had not used the grievance 
procedure noted that the reasons why was “Staff retaliation” closely followed by 
“Grievance procedure does not work”, which is concerning.   
 

Informal Complaints 
 

 Of the total informal complaints for CY 2016, only 2.4 percent of the responses 
received were outside of the seven day timeframe mandated by DRC 
administrative rule, which is good in comparison to the 12 percent average 
allowed. 

                                                 
83 Pursuant to Section 103.73 of the Ohio Revised Code, the CIIC is required to evaluate the inmate 
grievance procedure at each state correctional institution.  The inmate grievance procedure is a three-step 
process by which inmates can document and report concerns to multiple levels of DRC staff. For more 
information on the inmate grievance procedure, please see the Glossary at the back of the report. 
84 54.4 percent (n=259) of inmate respondents reported having access to informal complaints.  
85 34.3 percent (n=271) of inmate survey respondents reported knowing who the Inspector at LECI was.   
86 62.3 percent (n=265) inmate survey respondents reported they felt that staff would not let them use the 
grievance procedure at LECI.  
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 LECI had a total number of 1,447 informal complaints filed by offenders in CY 
2016.     

 The new paperless grievance process will provide more accountability with the 
informal complaints being answered by the appropriate staff in the 7-day time 
frame.     

 Negatively, a low percentage of inmate survey respondents reported feeling that 
informal complaints are dealt with fairly at the institution.87 
 

Grievances 
 

 The Inspector relayed that there were a total of 292 grievances filed in CY 2016 
which is an 8.2 percent decrease in grievances filed for CY 2015.88   

 The Inspector relayed that $399.10 was the amount paid out to inmates for court 
of claims grievances for CY 2016.  

 A low number of inmate survey respondents reported they felt that grievances were 
handled fairly at the institution.89  

 Inmate survey respondents relayed many concerns regarding staff being 
unprofessional and harassment by staff even suggestions for “staff to wear body 
cameras”.   

 
Oversight and Accountability 

 

 The Inspector relayed that LECI has just gone to the new paperless grievance 
process where inmates will be using the Kiosk machines to file complaints instead 
of using paper forms to file informal complaints and grievances.    

 The Inspector relayed that this new paperless grievance process that is on-line will 
be more efficient in tracking complaints and ensuring that staff are responding in 
a timely manner. 

 The Inspector relayed that there is an opportunity afforded to discuss issues/trends 
related to the grievance procedure and inmate complaints during executive staff 
meetings, operations meetings, and department head meetings. 

 The Inspector is looking to provide an in-service training on the inmate grievance 
procedure and AR 5120-9-04 Appropriate Supervision.     

 
C. TRANSITIONAL PROGRAMMING UNIT  

 
CIIC’s evaluation of the transitional placement unit (TPU) consists of an observation of 
the unit and evaluation of the population. CIIC rates the TPU as GOOD. 
 
 
 

                                                 
87 6.1 percent (n=197) of inmate survey respondents relayed they felt that informal complaints were dealt 
with fairly at the institution.  
88 LECI had a total of 318 grievances filed in CY 2015.  
89 6.7 percent of survey respondents (n=178) reported that they felt the grievances were handled fairly at 
LECI.   
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TPU Population 
 

 Staff provided a TPU tracking mechanism (TPU roster) that provides a good 
amount of information.90  

 According to the TPU roster, there were 191 inmates assigned to the TPU (8.1 
percent of the institution population), which is less than the restrictive housing 
population during the 2015 inspection.91xl Additionally, 44 inmates (23.0 percent) 
were classified as extended restrictive housing.92 xli   

 Of the total TPU population, 53.4 percent were classified as white, 45.6 percent 
were classified as black, and 1.0 percent was classified as other. 

 Also, 20 inmates or 10.5 percent of the TPU population, were on the mental health 
caseload which is similar to the institutional mental health population. 
 

Conditions 
 

 LECI has two TPU units. R-Block, the larger of the two, is double-celled and has 
two tiers on each side. L-Block is a smaller, single-celled unit with two tiers on one 
side.  Each cell has its own sink and toilet, with separate showers for each range. 

 Overall, the conditions of the unit appeared to be clean and well maintained. The 
cells also appeared to be clean and orderly.   

 Cleaning chemicals were stored in a locked cabinet. 

 The crisis cells appeared to be clean and in good condition overall. 

 Staff relayed that there were no maintenance concerns. 

 TPU inmates did not relay any food-related concerns. 

 Each of the TPU units have access to both indoor and outdoor recreation cages, 
with pull-up bars, dip rack, and sit-up benches. R-Block had the most recreation 
space with five outdoor areas and four indoor areas. 
 

Staff Accountability 
 

 There were no cell security issues.93  

 The review of the TPU log sheet indicated that officer rounds are being fully 
completed.   

                                                 
90 The roster tracks inmates by disciplinary status, rule violation, the date that the inmate came into the TPU 
unit, mental health status, and STG status.  All of this is important information for ensuring the orderly 
management the population.   
91 During the 2015 inspection, LECI had 223 inmates in restrictive housing. However, restrictive housing 
inmates were not classified as TPU inmates in 2015. The 223 inmates were classified as segregation 
inmates and would have included inmates that are now considered limited privilege housing inmates. 
92 In the case of an inmate placed in a short-term restrictive housing assignment, the inmate may be placed 
for a time period no longer than seven business days for an RIB hearing unless prevented by exceptional 
circumstances, unavoidable delays or reasonable postponements. Extensions beyond business calendar 
days shall be documented in the record of the RIB along with the reason for the delay. No extension shall 
exceed twenty-nine calendar days. 
93 Cell security issues would include inmates attempting to block cell windows or cell door windows, STG 
related graffiti, attempting to jam the locks or place material in the cuff-ports, or excessive clotheslines or 
towels on the floor. 
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 A review of the TPU sign-in log indicated that most administrative staff consistently 
made their rounds while other staff had not. 

 
Critical Incidents 
 

 There have been two disruptive incidents involving restrictive housing inmates in 
the past six months. 94xlii  

 Staff relayed that the use of a disciplinary meal (“food loaf”) rarely occurs. There 
had been one incident the resulted in the serving of the disciplinary meal in the 
previous six months.95xliii 

 
Programming/Activities  
  

 Mental Health staff conducts weekly rounds and evaluations of inmates. The 
evaluations are conducted in a separate room that is located on the unit.xliv   

 The unit has three phones, one in each range, that are available to inmates. The 
phones are available to inmates based on their privileges and upon request.  

 According to the employee sign-in log, the medical staff are a consistent presence 
on the unit and conducts rounds every shift. 

 Inmates have access to a bookcase for reading material. 

 Educational staff logged weekly rounds to the TPU unit in the past 30 days. 

 The Chaplain documented weekly rounds through the unit. 
 

D. LIMITED PRIVILEGE HOUSING  
 
The evaluation of the limited privilege housing unit (LPH) consists of an observation of 
the unit and evaluation of the population. CIIC rates the LPH as ACCEPTABLE. 
 
Population 
 

 According to the LPH roster, there were 100 inmates assigned to limited privilege 
housing (4.2 percent of the institution population). 96xlv  

 Of the LPH population, 34 inmates (34 percent) were classified as refusal to lock.xlvi  

 Of the LPH population, 60.0 percent were classified as black, 39.0 percent were 
classified as white, and 1.0 percent was classified as being of another race. This 
was in line with the institutional demographics.97xlvii  
 

                                                 
94 One incident occurred on April 29 2017, when an three cells were flooded due to plumbing issue which 
was eventually resolved. A second incident occurred on June 15, 2017 when an inmate swallowed an 
unknown item while being escorted from his cell. 
95 On May 19, 2017, an inmate was served meal loaf after throwing his tray on the range. 
96 The 100 inmates that were classified as limited privilege housing inmates on the day of the inspection 
would have been classified as segregation inmates in the past.  
97 As of July 2017, 56.2 percent of the total inmate population were classified as Black, 41.7 percent as 
White and 2.2 percent were classified as of another race. 
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Conditions 
 

 LECI has two LPH units (C-Block and K-Block). 

 The layout for each unit is similar to the general population units. Each block 
consists of a middle common area, which contains dayroom tables, a drinking 
fountain, and an ice machine.  

 Each of the cells is equipped with a toilet and a sink with showers located on each 
range. 

 Overall, the conditions of the units appeared to be clean and well maintained. The 
dayrooms were rated as good and exceptional. 

 The showers in C-Block were rated as good. However, the showers in K-Block 
were rated as acceptable and in need of improvement due to some chipped and 
peeling paint. 

 Most of the cells appeared to be clean and orderly.   

 There were some maintenance concerns in each unit. There were two inmate cell 
doors in C-Unit that were off track. A maintenance order was placed to address 
the concern.  

 In K-Block, CIIC observed one condemned cell with chipped cement falling from 
the wall. Additionally, CIIC also observed an inoperable ice machine in K-Block. 

 Cleaning chemicals were kept in a separate room. The chemicals in each unit 
appeared to match the inventory. However, the chemicals in K-Block appeared to 
be diluted in comparison to the chemicals in C-Block. 

 
Staff Accountability 
 

 There were no cell security issues.  

 A review of the employee sign-in logbook indicated that executive staff are doing 
a good job conducting necessary rounds. 

 More information can be found in the Appendix. 
 



C I I C :  F a i r  T r e a t m e n t  37 

 

 
 

FAIR TREATMENT RECOMMENDATIONS 
 

 Consider evaluating inmate concerns regarding staff/inmate interactions 
and develop strategies to address.  
 

 Consider evaluating inmate concerns regarding perception of the 
grievance procedure. 
 

 Consider placing the Inspector’s picture in the units to increase inmate 
awareness of Inspector. 
 

 Consider increasing the Inspector’s visibility in the units by conducting 
rounds. 
 

 Consider review of inmate accessibility to unit staff.   
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V. REHABILITATION AND REENTRY  
 

 
 

A. REENTRY PLANNING   
 
CIIC’s evaluation of reentry planning98 includes interviews of staff,99 focus groups of 
inmates,100 a document review of Offender Transitional Release Plans,101 and inmate 
survey responses.  Overall, CIIC rates the reentry provisions as ACCEPTABLE.  
 
Staff Accountability 
 

 Staff reported the unit staff consists of:  5 unit managers, 10 case managers, and 
10 correctional counselors/sergeants, and 5 unit secretaries. There are currently 
no vacancies.   

 The unit management chief relayed that case managers are expected to facilitate 
reentry approved programming twice annually.   

 Case manager focus group relayed that unit staff good communication was one 
thing that the unit staff do well at LECI.  

 Case manager focus group relayed that their biggest day to day obstacles were 
consistency, getting all staff trained in ORAS and case plans being completed by 
mental health, recovery services, and education.  

 Case manager focus group relayed that additional resources they believe are 
necessary to assist them in doing their jobs would be more case managers, more 
printers, attending trainings and coalition meetings, and being able to do actual 
case management instead of all the extra duties assigned.    

 Case manager focus group relayed that case plans are being done differently at 
each institution and would like to see better communication, centralized training 
and policies to mandate how the case plans are to be done to assist with reentry 
planning.   

 Case manager focus group relayed that they would like to improve upon 
communication with the inmates and providing services to their caseloads, but they 
are spending time being “paper pushers.” 

                                                 
98 Reentry planning requires pervasive attention to individualized details from the first day of incarceration 
through the post-release period.  Effective reentry planning is crucial for a successful reintegration into 
society.  The inspection considers the amount and types of offender access to unit programs and purposeful 
activities, inmate contact with local community representatives, and staff accountability related to reentry 
processes and unit life. 
99 CIIC inspection process includes interviews of the Reentry Coordinator (RC), the Unit Management Chief 
(UMC), and available Case Managers (CM).  
100 CIIC conducts focus groups of offenders who are within approximately 30 days of their release date. 
101 An offender transitional release plan is a checklist identifying an offender has housing, transportation, 
community linkage, an ID card and other resources necessary for preparing the offender to be released 
back in to the community. 

CIIC EXPECTATION: Prisons will provide access to quality programming and 
purposeful activities that will ultimately aid reentry. 
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 Case manager focus group suggested “revamping” ORAS would help improve 
communication and consistency.   

 Offender focus group participants relayed that programming is not readily 
accessible for all inmates because of eligibility and sentence.   

 LECI focus group offenders to be released within the next thirty days reported that 
they spend most of their day in school, working out, or working a job.  

 RPLANS were reviewed, no noted missing information was found and the UMC 
double checked to ensure that information was consistent with information inmates 
were noted to have received.102   

 Checking numbers of completion, enrollment and waiting list for reentry programs 
is often difficult due to the lack of tracking mechanisms of this information that 
would be valuable for program evaluations of the programs identified as reentry 
programs.  
 

Reentry Resources 
 

 Staff relayed a reentry resource fair was held April 5, 2017 with thirty agencies 
participating103 and 134 inmates in attendance.   

 Case manager focus group relayed that additional resources they believe are 
necessary to assist with reentry programming would be more case managers, 
more printers, attending trainings and coalition meetings, and being able to do 
actual case management instead of all the extra duties assigned.    

 A low number of inmate survey respondents relayed they knew where to find 
reentry information.104 In addition, over half of offender survey respondents 
reported knowing how to find state ID, food, and education upon release105 and a 
low number of survey respondents reported knowing how to find housing, job, 
health care, recovery services and county agency information upon release.106 
 
 
 

                                                 
102 Some of the missing information found from the RPLANS reviewed were mental health information, unit 
staff information, and ID information.   
103 Agencies attending the reentry resource fair included:  Adonai Ministries, 4C Children, Adult Parole 
OSC, Alcoholics Anonymous District 28, BMV reinstatement, Cincinnati-Hamilton County Community 
Action Agency, Corporation for Supportive Housing, Community Behavioral health & Ohio Means Jobs 
Butler, Council Member City of Middleton, Educational Opportunity Center, Goodwill Easter Seals, Greater 
Cincinnati Urban League, Hamilton County office of Reentry, JBM envelope company, Impact Community 
Action, Miami Valley Housing Opportunities, Montgomery Child Support Miami Valley Fair Housing Center, 
Talbert House and United Healthcare Community Plan.   
104 20.5 percent (n=264) inmate survey respondents reported knowing where to find reentry information. 
105 60.0 percent (n=255) inmate survey respondents reporting knowing how to find a state ID upon release. 
52.0 percent (n=254) inmate survey respondents reporting knowing how to find food upon release, and 
52.0 percent (n=250) inmate survey respondents reporting knowing how to find education upon release.   
106 34.5 percent (n=252) inmate survey respondents reported knowing how to obtain housing, 45.3 percent 
(n=256) reported knowing how to obtain a job, 42.6 percent (n=258) reported knowing how to obtain 
continuing health care, 38.3 percent (n=243) survey respondents reported knowing how to obtain recovery 
services, and 35.2 percent (n=247) inmate survey respondents reported knowing how to obtain county 
agency information upon release. 
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B. REHABILITATIVE PROGRAMMING                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
 
CIIC’s evaluation of rehabilitative programming is based on a review of unit-based 
program enrollment and completion, on-site observations, and review of additional 
purposeful activities. Overall, CIIC rates rehabilitative programming as ACCEPTABLE. 
 
Unit-Based Programs 
 

 LECI currently has four reentry programs being facilitated by unit staff at the time 
of this site visit.107 

 The unit management chief relayed the Annual Needs Assessment for 2017 was 
completed April 2017.  

 A high number of inmate survey respondents relayed that staff had not talked with 
them about what programs to take while incarcerated.108 

 A high number of inmate survey respondents relayed that it is difficult to get in to 
unit programs.109     

 LECI waitlist numbers for reentry programs are high: 
 

Program Waitlist total  Program Waitlist total 

Thinking for a 
Change 

360 Inside Out Dads 148 

Cage Your Rage - Victim 
Awareness 

240 

 

 LECI program current enrollment numbers for reentry programs:  
 

Program Number Enrolled  Program Number Enrolled 

Thinking for a 
Change 

31 Inside Out Dads 21 

Cage Your Rage 25 Victim Awareness 12 

 
Additional Purposeful Activities 
 

 LECI has purposeful activities.110 

                                                 
107 Reentry Approved Programs offered at LECI are: Cage Your Rage, Thinking for a Change, Inside Out 
Dads, and Victim Awareness.  
108 75.2 percent (n=262) offender survey respondents reported that staff have not talked with them about 
what programs to take while incarcerated.  
109 76.7 percent (n=240) inmate survey respondents reported it being difficult to access unit programs.  
110 LECI has purposeful activities to include: Mental Health Programming such as Assertiveness Group, 
Stress Management, Communication Skills, Motivational Enhancement Group, Coping with Depression, 
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 LECI offers four inmate groups.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
 

C. FAMILY ENGAGEMENT AND COMMUNITY CONNECTIONS  
 

CIIC’s evaluation of family engagement and community connections consists of review 
of family-oriented activities, survey results, and data review.  Overall, CIIC rates family 
engagement and community connections as GOOD.  
 
Family Connections 
 

 LECI promotes offender communications with family, friends, and community 
through mail, email, phones, free envelopes, graduation of programs and family 
day.    

 Over half of LECI inmate survey respondents relayed that they have had problems 
with the mail process.111  

 A high number of survey respondents relayed having problems with the phones.112 
The top two noted reasons for having problems accessing the telephones were: 
“not enough phones” and “phones are broken”.  

 Under half of inmate survey respondents reported having problems with 
visitation.113 The top noted reasons for having problems with visitation if problems 
were indicated were: “Visiting scheduling process” and “Visiting room officers are 
unprofessional”.   

 LECI reported 150,239 community service hours for 2016. 

 The Religious Services department has the Hope (Laubach) Literacy program 
taught by eight to ten community volunteers.  The Religious Services Department 
reports averaging over 40 volunteers weekly for worship services and programs 
and a total of about 100 volunteers on the weekends that the Kairos program runs 
(twice annually).  Other volunteer groups come in intermittently for worship and 
music programs.  Recovery Services reported having over 17 active volunteers, 
most of who help to facilitate AA and NA programs.  The recreation department 
reports that one volunteer comes in periodically to train referees.  

 Staff relayed that they just recently added more phones in the units, but the 
inmates relayed they would like to have more phones.    

 
D. ACADEMIC PROGRAMMING 

 
CIIC’s evaluation of the quality of academic programming in a correctional institution 
focuses on data analysis, a document review, direct observation of at least one program, 
and inmate survey responses.  CIIC rates academic programming as GOOD. 
 

                                                 
community service projects, Mental Technology and New Directions Program, ART – Anger Redirection 
Trained, Roots of Success, Recovery Services programming, Religious Services programming, and Four 
Paws Dog Program.   
111 63.1 percent (n=268) offender survey respondents reported having problems with mail.  
112 65.9 percent (n=267) offender survey respondents reported having problems with phones. 
113 46.1 percent (n=267) of inmate survey respondents reported having problems with visitation. 
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 LECI education department offers Pre-GED, GED, ABLE, Special Education, 
career technical education/career enhancement program, and apprenticeship 
programs.  

 LECI education department consists of one principal, one assistant principal, six 
academic teachers, four vocational/career technical teachers, one guidance 
counselor, one full time and one part-time intervention specialist, and one librarian.  
There are currently no vacancies in the education department.   

 The LECI education department does have a CAILab that is equipped with twenty 
computers and all are reported to be working.   

 Staff relayed that they track how many GED test have been given and how many 
sections of the GED test pass to put on the monthly reports.  

 For  FY 2015, LECI waitlist was higher than the comparator prison rate and DRC 
average rate: 

 

Year LECI Waitlist 
 

Comparator  
Prisons 

DRC 
Average 

FY 2015 35.3 57.6 29.5 

 

 The average ratio of student to academic teacher is 22 to 1 and 15 to 1 for 
career/tech teacher.   

 LECI education department reported having 31 tutors trained to assist other 
offenders develop better learning skills.     

 The LECI principal shared that the staff in the education department are what he 
is particularly proud of in terms of the education department.  

 Reading room hours for the children’s reading room in visiting are not being 
reported on the Educational Monthly Report per policy114. 

 Staff relayed that some of the biggest challenges that the education department 
faces are the maintenance issues and getting them addressed in a timely manner 
due to being low on the institution’s priority list.    

 A low number of inmate survey respondents relayed that it is easy or were neutral 
to get into academic programming.115 

 
On-Site Observation 

 

 CIIC staff observed a Pre-GED classroom.  There was positive interaction, 
students were doing homework and a tutor was available to assist students.  
Students were engaged and exhibited positive behavior.   In addition, the teacher 
did a great job with encouraging student feedback and the students’ understanding 

                                                 
114 DRC 76-VIS-04 states that reading room coordinators shall submit a monthly report to the Ohio Central 
School System Literacy Coordinator using the Education Monthly Report Form (DRC2311). Reading 
Rooms are located in the Visiting Room to provide   
115 31.3 percent of inmate survey respondents (n=243) relayed it was easy or were neutral about the ease 
to get into academic programming. 
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of the material, as well as students having very positive feedback about the class 
and the teacher.   

 CIIC staff also observed classrooms throughout the school and the classrooms 
were full and students appeared engaged in the learning.    

 
D. LIBRARY SERVICES 

 
CIIC’s evaluation of literacy development in a correctional institution focuses on data 
analysis, a document review, direct observation of at least one program, and inmate 
survey responses.  CIIC rates overall library services as ACCEPTABLE.   
 
Library Facilities 
     

 The library appeared disorganized, cluttered and not very clean.  One of the 
windows in the library had been busted out and there was glass that was being 
cleaned up.  There is also a library at LECI Camp.   

 The staff reported that the library on the main compound currently has a seating 
capacity of fifty inmates.  

 The LECI library is equipped with a total of nine computers: Six Lexis Nexis on the 
main compound and one at the camp, two reentry resource computers (one on the 
main compound and one at the camp), and three typewriters.  

 The library did reflect secondary educational and ethnic section materials. 

 The library advisory meeting was held on April 13, 2017 and was attended by the, 
the librarian, a representative from unit management, a representative from mental 
health, and the inmate representative.     

 The LECI library has a Reentry Resource Center that has one reentry resource 
computer but hand-out reentry resources were not readily available in accordance 
with DRC policy.116 
 

Library Access 
 

 The library schedule reflects two evening library sessions and weekend hours 
which is in compliance with departmental policy.117 

 The staff reported that rounds are conducted on a weekly basis to the TPU 
(transitional program unit) and the LPH (limited privilege housing unit), which is in 
compliance with DRC 57-EDU-02.118.  

 

                                                 
116 DRC 78-REL-05 states that the Reentry Resource Center in each institution shall contain the following 
mandatory information for offender access: Reentry Resource Guide, information available to apply for birth 
certificate, social security cards, military discharge papers, Veteran’s administration materials, voter’s rights 
information, other verified “service” information for reentry preparation, and driver’s license information.   
117 DRC 58-LIB-01 states that library services shall be available to the inmate population daily to include 
evenings and weekends, which includes all satellite library locations.  
118 DRC 57-EDU-02 states to ensure the accessibility of education staff and continuity of services, a library 
staff member shall visit each special population housing unit at least weekly with the area’s logbook signed 
for accountability.   
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Library Special Programs 
 

 The library does offer a Reading Group and Design a Book Contest for their special 
programs.    

 
E. VOCATIONAL AND WORK SKILL DEVELOPMENT 

 
CIIC’s evaluation of the quality of vocational and work skill development and programming 
focuses on data analysis, a document review, direct observation of at least one program, 
and inmate survey responses. CIIC rates overall vocational and work skill development 
programming as ACCEPTABLE. 
 

 LECI offers four Career-Tech programs.119 

 LECI Educational report for June 2017 showed the following enrollment and waitlist 
numbers for Vocational programs: 

 

Program Current Enrollment  Year to Date Waiting List 

Administrative 
Professional 

Services 

16 19 66 

Baking 18 20 116 

Food Service 
Product 

12 16 52 

Graphic Arts 0 0 47 

 

 The number of certificates for the each of the Career-Tech programs reflected on 
the June 2017 LECI Ohio Central School System Monthly Enrollment Report are: 
 

Program # of Certificates for 
the month  

# of Certificates 
YTD 

Administrative 
Professional 

Services 

14 14 

Baking 18 18 

Food Service 
Product 

12 13 

Graphic Arts 0 0 

                                                 
119 Vocational programs offered at LECI include: Baking, Food Service Product (culinary), Graphic Arts, 
and APS (Administrative Professional Services).  
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Apprenticeship Programming 
 

 Staff reported that LECI currently offers apprenticeship programs and has 38 
inmate participants.   

 A high number of inmate survey respondents indicated it was difficult to get into 
vocational training.120 

 LECI does not offer advanced job training.   
 

G. OHIO PENAL INDUSTRIES121 
 
CIIC’s evaluation of OPI includes an interview with the Shop Manager and a review of 
financial and employment data.  The OPI shop is rated as GOOD. 
 

 LECI offers three OPI shops to include: OPI license plates shop, OPI Tag shop, 
and OPI validation shop. There are 18 staff that work back in the OPI areas.   

 There are currently 66 inmates working in OPI but OPI has as many as 125 inmate 
workers at one time.  

 LECI OPI does have offender workers enrolled in approved apprenticeship 
programming.122 

 LECI staff relayed that there is a criteria for inmates to work in the OPI shops to 
include the offender has to have a GED, 90 days ticket free, no escape risk and 
no other problems that would negatively impact security and/or job performance.   

 OPI supervisors do facilitate post-release work opportunities through Ohio Penal 
Industries by hiring ex-offenders out of Operation Support Center and will give 
recommendations for inmates seeking job opportunities if contacted by an 
employer. 

 OPI offers earned credit to eligible inmates123 

 The OPI area was clean and inmates were busy working. Inmates were working 
overtime during the time of this inspection due to lack of inmate workers and the 
need to get work done.   

 The OPI staff relayed that the average pay for inmate workers in OPI is 
approximately $50.00 monthly. The pay range is between $23.00 a month to 
$80.00 a month. 

 The OPI staff relayed that there is a need for inmate workers in the OPI shops.   
 
 

                                                 
120 77.1 percent of survey respondents (n=236) relayed it being difficult to get into vocational training.  
121 Penal industries are found within state and federal correctional institutions across the United States as 
opportunities for inmates to acquire job-relate skills that will give them meaningful activity, increase their 
marketability for employment at release, and provide a product or service that may be used or needed by 
the prison system, other state agencies or governmental entities, or by firms within the private sector.   
122 OPI currently has four offenders enrolled in the janitorial apprenticeship program.  
123 DRC 80-INC-02 states it is the policy of the Ohio Department of Rehabilitation and Correction to award 
earned credit for productive prison participation to eligible inmates.   
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REHABILITATION AND REENTRY RECOMMENDATIONS 
 

 Consider increasing unit programming and reduce waiting list for inmates 
accessing programming. 
 

 Consider developing a tracking mechanism for reentry programming.  
 

 Consider developing reading room activities for children visiting parents and 
developing a tracking mechanism for reading room hours. 
 

 Review materials in the Reentry Resource Center to ensure that information is 
being provided to the inmates.    

 

 Review inmate mail concerns and consider strategies to address. 
 

 Consider increasing phone accessibility.  
 

 Consider reviewing inmate table of organization and increasing workers in the 
OPI shops.  
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VI. FISCAL ACCOUNTABILITY 
 

 
 
A. FISCAL WELLNESS 

 
CIIC’s evaluation of fiscal wellness includes a document review of the institution budget 
status report, fiscal audits and an interview of staff regarding the implementation of cost 
saving initiatives, both those required by policy and those independently developed by 
staff. CIIC rates fiscal wellness as GOOD. 
 
Budget Overview 

 

  According to their FY 2017 budget overview, LECI used 98.4 percent of their 
allocated budget.124xlviii Institutional operational payroll accounted for 74.0 percent 
of their expenses, followed by operational supplies/utilities (5.0 percent), and 
medical payroll (5.0 percent).xlix   

 The FY 2018 LECI allocated budget increased by nearly 0.6 percent from their FY 
2017 allocated budget.125  

 
Fiscal Audits 
 

 In their most recent internal audit, LECI was compliant in all ten of their applicable 
mandatory standards for an overall score of 100.0 percent.l  

 In their most recent external fiscal audit, the External Auditor found three 
observations. The concerns were related to inaccuracies with to the inmate trust 
fund, commissary fund, and the industrial and entertainment fund.126 LECI 
submitted an action plan regarding the concerns to the DRC Operational Support 
Center.li  
 

Overtime Management 
 

 In FY 2017, LECI paid $1,311,977 in total staff overtime costs, which was a 63.4 
percent increase from FY 2016.127lii  

                                                 
124 Based on the LECI Budget Overview, LECI spent $45,113,521.62 of their FY 2017 allocated budget 
($45,843,875.37). 
125 The FY 2018 allocated budget for LECI is $46,127,766.73 compared to $45,843,875.37 for FY 2017. 
126 The auditor found that the inmate trust fund had external debt had it not been cleared for 677 inmates. 
The noted items were cleared during the audit field work. The plan of action is that as inmates are released; 
they are being screened for external debts and cleared at that time; Regarding the commissary fund, 
interest earned was not transferred to the I&E fund monthly. A transfer was made during the audit fieldwork. 
The plan of action is that the interest earned on the commissary fund were being transferred monthly now; 
Regarding the Industrial and Entertainment Fund, one voucher was overpaid. However a credit was 
received for the error. Additionally, one invoice was not paid within 30days. The plan of action is that LECI 
will closely compare the invoices received by the vendor to the amount the check is processed for. 
127 In FY 2016, LECI paid $803,053 in total staff overtime.  

CIIC EXPECTATION: Prisons will responsibly utilize taxpayer funds and 
implement cost savings initiatives where possible. 
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 Correctional Officer overtime costs accounted for 78.0 percent of the total cost. 
Additionally, the FY 2017 correctional overtime costs increased by 74.7 percent 
from FY 2016. 

 
Inmate Property Loss Reimbursement 

 

 In CY 2016, LECI paid $121.10 in property loss payouts which was a 69.7 percent 
decrease from the $399.10 paid in CY 2015.liii  

 
Infrastructure 
 

 The following capital improvements were submitted for FY 2015- 2016:  
 

o Roof and window replacement   $3,238,757.13 
o Administrative Addition    $2,922,547.60 
o Sally Port front gate        $745,476.43 
o Asbestos removal        $518,245.20 
o TPU/TPU wall renovation                 $424,769.27 
o Boiler removal        $318,792.00 
o Unit office upgrades        $288,568.00 
o Camp drain repairs        $250,000.00 
o TPU/TPU wall additional funding                $212,403.82 
o Industrial dishwasher       $151,986.00 
o Sally Port front gate          $69,523.57 
o Unit office upgrades          $36,432.00 

$9,177,501.02 
 

 The following capital improvements were submitted for FY 2017-18: 
 

o Water softeners     $2,520,000.00 
o Secondary voltage     $2,500,000.00 
o Sinks/toilets      $1,885,000.00 
o Camp cooler and freezer       $421,549.00 

$7,326,549.00 
 

 The following capital improvement requests were submitted for future 
consideration:128  

 
o Windows in common areas   $6,000,000.00 
o Secondary voltage – Phase 2   $5,000,000.00 
o Plumbing of housing areas    $4,529,530.00 
o Cell controls in housing units   $4,000,000.00 
o Gate replacement and controls upgrade  $2,510,000.00 
o Water line replacement     $2,335,000.00 

                                                 
128 The capital improvement requests were submitted for FY 2019 through FY 2024. 
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o Lock project      $2,000,000.00 
o Back dock  asphalt/concrete (OPI)  $2,000,000.00 
o Camp bathroom renovation   $1,885,000.00 
o Camp boilers/air handlers    $1,260,000.00 
o Cell block showers     $1,260,000.00 
o OPI Ventilation     $1,000,000.00 
o Window unit to split unit    $1,000,000.00 
o Smoke stack removal       $750,000.00 

         $35,529,530.00 
 

B. ENVIRONMENTAL SUSTAINABILITY 
 

CIIC’s evaluation of environmental sustainability includes a document review of the utility 
bills and an interview of staff regarding the implementation of cost saving initiatives, both 
those required by policy and those independently developed by staff. CIIC rates 
environmental sustainability as EXCEPTIONAL.  
 
Utility Conservation129 
 

 Overall, LECI decreased their total utility costs by $712,622.76 (37.4 percent) in 
FY 2017. The most significant decrease was regarding their water costs which 
decreased by 59.5 percent.liv Additionally, natural gas decreased by 45.7 percent 
and their electrical costs decreased by 1.1 percent.  

 LECI decreased the use of each of their utilities. Water was the largest decrease 
with 59.2 percent followed by natural gas usage with a 50.1 percent decrease and 
electrical usage with 5.7 percent.lv  

 The FY 2015-16 utility consumption and costs comparisons are illustrated in the 
following chart:lvi 
 

Energy 
Type 

FY  
2016 

FY 
2017 

Percentage of 
Change 

Water 
(gal) 

190,502,000 gal 77,783,000 gal -59.2% 

$652,922.08 $264,231.00 -59.5% 

Natural Gas 
(ccf) 

1,156,971 ccf 576,940 ccf -50.1% 

$696,556.59 $378,492.15 -45.7% 

Electric  
(kwh) 

8,171,713 kwh 7,706,148 kwh -5.7% 

$553,685.63 $547,818.39 -1.1% 

Total Costs $1,903,164.30  $1,190,541.54  -37.4% 

                                                 
129 The DRC established a goal for each institution to reduce its annual utility costs by five percent. Natural 
gas, water and electricity are the primary utilities targeted for reduction of use. The costs and usage totals 
provided by LECI staff does not include the most recent gas and water bill. 
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Recycling 
 

 In FY 2017, LECI recycling projects resulted in $25,000 of revenue which was a 
90.5 percent decrease from the $13,122.27 of revenue in FY 2016.lvii   

 
Sustainability Audit 
 

 LECI conducted a sustainability audit which outlined additional energy 
conservation and waste reduction initiatives from FY 2016.130lviii  

 
Sustainability Cost Avoidance 
 

 The following cost savings provided LECI are based on initiatives that were 
implemented during FY 2016:  
 

o Reduce waste hauling costs/Compost Food Wastelix  $40,000 
 
Sustainability Programs 
 

 In FY 2017, 18 of 20 (90.0 percent) inmates that participated in the LECI Roots of 
Success program successfully completed the program. The LECI sustainability 
programs are illustrated below: 

 

Program  
Name 

Graduates 
 

Participants Graduation 
Rate 

Roots of Success 18 20 90.0 

 

 In addition to the Roots of Success program, LECI also has seven re-claimers that 
earn $24 per month plus an additional $6 per month incentive pay.  

 
C. STAFF MANAGEMENT 

 
CIIC’s evaluation of staff management includes a data review and staff interviews 
regarding overtime management, turnover ratio, morale, training, and evaluations. CIIC 
rates staff management as GOOD. 
 
Staff Demographics  
 

 As of July 2017, LECI had 500 total staff including 314 correctional officers (62.8 
percent). Of the total staff,  79.2 percent were male and 20.8 percent were female. 
Additionally, 80.0 percent were classified as white, 18.0 were classified as black, 
and 2.0 were classified as individuals of another race. The following chart 

                                                 
130 The sustainability audit found the following: institution is more energy efficient through energy 
performance control; identified areas to be de-lamped; significantly reduced utility costs;  
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compares the LECI staff breakdown to the DRC total staff breakdown as of June 
2017: 
  
Chart 5 
Staff Breakdown Comparison131 
As of July 2017 
 

 
 Also as of May 2017, the LECI inmate-to-officer ratio was 7.5-to-1 which is higher 

than the DRC ratio of 6.8- to- 1.lx 
 
Workplace Environment 
 
CIIC interviewed 15 correctional officers who provided the following insight regarding the 
LECI workplace environment:lxi  
 

 Most of the officers believe the institution is well-run because of their ability to work 
well together to manage the facility. 

 Nearly all of the officers interviewed feel supported by their immediate supervisor 
and most officers feel supported by their administration in regard to addressing 
any issues and concerns at the institution.  

 The officers were divided regarding their opinions about morale. Some officers 
rated morale as “good” because of how the prison the run. While other officers 
believe it is hard to have high morale in a prison environment and rated morale as 
“average.”  

 
CIIC received 101 responses (32.2 percent) back from LECI correctional officers which 
only represents a small sample size of their staff. The survey responses were mostly 
mixed and indicate that officers have some concerns regarding their work environment.lxii  
 
 
 

                                                 
131 According to their staff demographics, LECI has a significantly lower percentage white female staff and 
a lower percentage of black and other female staff in comparison to the DRC average. Conversely, LECI 
also has a significantly higher percentage of white male staff and a higher percentage of black male staff 
in comparison to the DRC average.  

White
Male

White
Female

Black
Male

Black
Female

Other
Male

Other
Female

LECI 66.2 13.8 11.2 6.8 1.8 0.2

DRC 57.1 22.3 9.7 8.5 1.8 0.6
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LECI Correctional Officer Survey Results:132 

Officers provided additional feedback to two open-ended questions regarding one positive 
aspect of LECI and one change they would make they would make at LECI.133lxiii  
 
More information regarding CIIC’s inspection of food services can be found in the 
checklists in the Appendix. 
 
 
 
 

                                                 
132 Results are ranked in order most positive response. 
133 According to officers, some of the positive aspects of LECI were 
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 I know what supervisor expects of me

Required to work excessive overtime

  My supervisor is available when needed

 Overall, this facility runs well

 I have the training I need to do my job well

Performance ratings are fair and accurate

 I trust my coworker to have my back

 The people I work with are competent

  I am satisfied with my job

 I have confidence in my supervisor(s)

Most staff get along well at this facility

Post orders are consistently followed

 Supervisor provides good feedback

I have confidence in this admininistration

Adequately informed when I come on shift

 A good opinion of the facility

I frequently think about quitting my job

The facility runs better now than it did last year

This facility's administration is open to my input

 I feel like officers are appreciated at this facility

Employee discipline is consistent here

 The right people receive promotions here

 Staff morale in this facility is good

Inconsistent requests from multiple supervisors

Supervisors show favoritism

Positive Response Negative Response
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CIIC received 34 survey responses from LECI Supervisors. Overall, the supervisor survey 
responses were positive.  
 
LECI Supervisor Survey Results: 

 
Supervisors were given four open-ended survey questions to provide additional feedback 
related to their institution and managing their staff. 
 
More information regarding CIIC’s inspection of food services can be found in the 
checklists in the Appendix. 
 
 
 
 

97.1

97.1

94.1

88.2

85.3

85.3

85.3

82.4

74.2

64.7

30.3

58.8

56.3

0% 50% 100%

My subordinates follow my direction

Overall, this facility runs well
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This facility's administration is open to my input

I feel appreciated at this facility

Information is communicated well between staff

Employee discipline is consistent here

Staff morale in this facility is good

I frequently think about changing jobs or leaving

The right people receive promotions at this facility

Favoritism of employees is a problem at this
facility

Postive Response Negative Response
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Evaluations  
 

 In CY 2016, LECI staff completed 100 percent of their 417 performance 
evaluations.lxivlxv Also, all of the performance evaluations were completed within 
the required time period.  

 
Training134 
 

 The FY  2017 LECI mandated training completion rates consisted of the 
following:lxvi 
 

o Defense Tactics:      99.2 percent135 
o CPR/First Aid:                99.2 percent136 
o E-Learning:        98.8 percent137 
o OC-Spray:      98.7 percent138 
o Firearms Training:        98.3 percent139 

 
Turnover Ratio 
 

 In FY 2017, LECI had an 8.9 percent total staff turnover ratio, which was a slight 
increase from 2015.140lxvii Most of the turnover was due to staff resignations.  

 
Vacancies 
 

 On the day of the inspection, LECI reported 37 total vacancies which is more than 
the number of reported vacancies from the 2015 inspection.141 Of the 37 
vacancies, 20 were correctional officer positions.lxviii  

 
 

                                                 
134 DRC required 40 hours of in-service training for custody staff (all non-clerical/support designated staff) 
and 16 hours in-service training for non-custody (clerical/support staff). According to DRC policy, 39-TRN-
02 (“In-Service Training”), the prisons are mandated by the CTA to ensure custody staff receives annual 
re-certification training on the following topics: firearms, unarmed self-defense, CPR/First Aid, and in-
service training. Institutions are only mandated to take CPR every other year. These topics are derived from 
Administrative Regulations, Legislative/Judicial Requirements, ACA Standards, DRC policies, and/or other 
Department Training Advisory Council recommendations. The goal of each institution is for all required staff 
to complete 100 percent of their required training by the end of each fiscal year.  
135 480 of 484 staff successfully completed their training. Four staff did not complete due to disability or 
military leave. 
136 480 of 484 successfully completed their training.  
137 478 of 484 successfully completed their training. One staff did not complete due to disability or military 
leave. 
138 372 of 377 successfully completed their training. Five staff did not complete due to disability or military 
leave. 
139 346 of 352 staff successfully completed their training. Two staff did not complete due to disability or 
military leave. 
140 In FY 2015, LECI had a turnover ratio of 8.3 percent. 
141 During the 2015 inspection, LECI reported 28 vacancies. 
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Recruiting and Retention Initiatives 
 

 Most of the recruiting initiatives for LECI are addressed through the Regional 
Planning Team at the DRC Operational Support Center.lxix 

 

 
 

FISCAL ACCOUNTABILITY RECOMMENDATIONS    
 

 Consider methods to reduce staff overtime. 
 

 Consider methods additional retention and recruiting methods to increase staff 
and reduce staff turnover. 



C I I C :  A p p e n d i x  56 

 

VII. APPENDIX 
 

A. INMATE SURVEY 
 
A voluntary, confidential and anonymous survey of a representative sample of the 
prisoner population was carried out during this inspection on July 18, 2017.  
 
The survey was administered using a systematic sampling method of inmates stratified 
by housing unit. A sample of 523 was selected from 2,369, the institutional population. 
The sample size was chosen so we would have a five percent margin of error. 
 
At the beginning of the inspection, institutional staff provided a printout of inmates by 
housing unit to CIIC staff. CIIC staff selected every fourth inmate on each housing list 
printout. CIIC staff attempted to speak to each selected inmate in their respective housing 
unit. Staff explained the purpose of the survey, providing each inmate with the survey and 
an empty envelope. Inmates were directed not to write their name or number on the 
survey or envelope. After completion, inmates were instructed to place the survey in the 
envelope and place it in manila envelope provided by CIIC staff on the corrections officer’s 
desk. CIIC staff conducted sweeps of each housing unit in the afternoon to pick up the 
surveys from the housing unit officers. Additionally, inmates had the opportunity to return 
the surveys by mail, at the expense of the inmate. 
 
In the sample, 482 surveys were given out. 52 inmates were not present in their housing 
unit during the distribution of surveys, six blank surveys and 273 completed surveys were 
returned. The number of completed surveys represents 11.8 percentage of the 
population.  
 
The questions are replicated on the following pages. With the number of returned surveys, 
we are 95 percent confident that the proportion of the population who agree with the 
closed-ended statements, is the number given plus or minus the margin of error of six 
percent.  
 
The results from the survey form part of the evidence base for our inspection. 
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LECI Inmate Survey Open Ended Responses 
 

What is one positive aspect of this prison? 
 

 You have privacy when need 
because of the cell situation 

 Get enough yard rec in the summer 

 That they have some education 
programs 

 The prison is close to my home 

 School. The teachers really help the 
inmates get education 

 Bible college 

 It’s closer to home 

 We get ice 2 or 3 times a day 

 The Warden does a good job. The 
officers though are very 
unprofessional and retaliate 

 The merit block 

 Merit block 

 It has a honor block and jobs to keep 
you out your cell for most of the day 

 Merit status 

 Respect is showed if it is given 

 G block and job 

 One positive aspect of this prison is 
the merit block 

 To fine yourself and change 

 Don’t have to walk outside in snow 

 I have a window 

 Religious activities 

 The response time of the man down 

 Fundraisers 

 Close to home 

 The one good thing about this prison 
is that they have one block for 
protective custody, people want to 
stay out the way and get their security 
dropped so they don’t need to be in 
other blocks because it’s dangerous 
out there. 

 Recovery services 

 MH only department that does their 
job 

 It’s what you make it- if you don’t want 
to change LECI not going to help you 

 Being close to home 

 The amount of inmates we are able to 
rec with 

 Close to home 

 Variety of COs and nurses 

 You have a lot of time to think 

 Being in cells give you a chance to 
think about your rights and wrongs 
and change for the better 

 OPI if you can get hired 

 I’m in school 

 Yearlong programming 

 Having a cell 

 They offer culinary arts cooking and 
baking 

 No one in L3 can break out 

 Non-interracial cellmates 

 School 

 The law library is very helpful and 
accessible 

 OPI 

 It’s close to home 

 Friends are here 

 Being a cell because you can stay to 
yourself if you want 

 Close to my city 

 Cheap commissary, having JPay 
kiosks 

 Close to people I know 

 Self-reflection.  It opens your eyes to 
see what you need to become a 
better person. 

 My 1st shift regulars in b block. They 
are helpful to me and others when 
they have time 

 Mental health do everything they can 
to help you get through the hard time 

 Commissary new prices 

 Pre-release 
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 Programs 

 Schooling 

 I’m close to the house 

 The school teachers 

 Having a cell 

 I’ve learned my lesson 

 A lot of time to think and reevaluate 
myself as the man I want to be and is 
going to be. 

 Mental health staff 

 Recreation 

 Gives you a lot of time to think about 
things 

 Mental health 

 Learn new trades and patience 

 School is easy to get into  if you want 
to participate 

 It’s close to home 

 I can watch the news from my city 

 The warden considers new programs 
here 

 Living in a cell 

 Big yard 

 Close to home 

 It helps me to get my stuff together 
and to be ready for the streets 

 Let you go to church 

 Jobs/education 

 I’m still alive 

 I’m sober and in the best shape of my 
life 

 Freedom of movement 

 It’s close to home for visits 

 Education and to better myself with 
education but you can’t get in 

 Close to home 

 Not too many fights or things get 
stolen 

 Get a little freedom 

 Small 

 Getting closer to God 

 More freedom 

 That I can get good days 

 Jpay 

 In my opinion the COs that work her 
are helpful and respectful. For the 
most part it is pretty laid back nor do I 
have to worry about living looking 
over my shoulder 

 A lot of free time 

 Maybe after 3 year’s you can get a job 
in the tag shop 

 I’m close to home 

 Self-control 

 I guess id’ have to say education for 
the simple fact I feel that’s the only 
positive that comes from this prison 

 Maybe the vocational training but 
needs more funding 

 How fast officers get to a fight 

 Educational programs 

 It’s close to home 

 35 to 40 minutes south of my family. 

 
What is one change you would most like to see here? 
 

 Anything. 

 I would like to see the staff and 
officers be more respectful and less 
aggressive. 

 Get rid of the roaches & rats 

 Food Service 

 The C/O being more respectful. 

 The staff harassing and being 
disrespectful for no reason like thugs 
with badges. 

 The attitudes of the c/o’s here.  This 
is a very volatile environment. 

 The heat & cooling.  Get rid of the 
bugs, fix the food that is served, clean 
up the prison cells are dirty walls, it’s 
too many inmates for 8 phones, need 
more programs and activity. Better 
law library. 

 To do something about the roaches, 
this is unreal 
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 Professional 

 Waiting to get to the law library and 
the amount of time allowed weekly for 
law library 

 Better C/O’s, cable tv, open the door’s 
back cell – cells are really hot for 
people to be locked in. 

 Everything especially being locked 
down all the time and not having no 
washer or dryers on the units.  The 
disrespectful staff and the way the 
phones is being ran 

 I would like to see C.O. talk to you like 
a human being and I would like to see 
people get the help they need to 
make it 

 Food quality & portions 

 Food portion size increase. 

 I will love to see this prison shut down. 
It’s really infested with roaches, mice, 
and more just nasty water – dirty and 
just unsafe here 

 More professional attitude from 
officers, it would improve prison more 
considerably. 

 Respect from all CO officers 

 Vocational programs for non GED 
prisoners 

 C.O.s 

 Real “MEAT” needed.  2 nutritional 
food needed. 

 Get Aramark out of the chow hall. 

 Open all the cell doors because we 
are still being punished for what other 
inmates done in 2010 and they are no 
longer here but 

 That it become and open prison/all 
doors open 

 To have cable tv or better antenna 
system and clearer movie channel 
and more movie variety, not same 
movies over and over again and get 
rid of roaches. 

 Try to get rid of the roaches 

 I would like to see better food for 
everyone 

 Close this prison, they try to fix 
everything but what needs to be fixed. 

 Better food, more food on trays. Get 
rid of roaches! 

 Respect from C.O.s 

 One change I would most like to see 
is that the C.O. are trained better and 
that they are punished for the wrong 
they do 

 It being torn down 

 Staff retraining to understand job to 
prevent harassment and misuse of 
inmates. 

 To have more dayroom time and to 
have A/C.  it gets really hot in the 
cells. 

 Do away with the whole prison.  It’s 
infested with roaches and rats and is 
very unsanitary. 

 More positive involvement with case 
manager. They are negative and not 
helpful. 

 Shut this prison down.  That would be 
a great change. 

 More time outta cell. 

 Burned to the ground. 

 More rec time and activities. 

 Everything! 

 Need Cable T.V. 

 Everything, Lebanon is horrible.  
Roaches 

 Evening classes for inmates that are 
trying to change for the good for 
workers evening rec. and dayroom 
every night. 

 The time we are locked in our cells. 

 CO’s that see us as people and not 
treat us like crap. 

 The officers having better attitudes 
and treating us better than they do 
cause right now they treat us like crap 
all the time. 

 Air conditioning and nicer C/O. 
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 The response time quartermaster has 
when it comes to your yearly 
exchange. 

 Better food, less roaches 

 For them to clean up the roaches and 
rats. It’s dirty in here. 

 More severe punishment to those 
who break rules. 

 The way that C/O’s act and talk to us 
all as humans 

 Everything. Better programming, 
food, living conditions, phones, jpay, 
visits, staff. Everything. 

 The CO’s stop taking me into non-
camera rooms to harass and threaten 
me and white shirts 

 It’s too dirty with roaches no matter 
how much you clean they keep 
coming because that spray doesn’t do 
anything to the roaches. 

 Everything 

 The disrespect of us by the C.O.’s – 
they talk to you like you’re a dog. 

 Too many to fit in this box. 

 Close it down please! 

 Get the help you need.  

 Close this institution! 

 Spraying mace for no reason 

 Better movies 

 More movement 

 The way we get treated 

 To ride to another safer prison! 

 It needs to be run better 

 Racial equality 

 Sanitation, the water system and 
making it out of here.  They don’t drop 
your level, they keep 

 I would like to see us get (wi-fi) 
wireless so we don’t have to plug our 
jpay in 

 The staff being more helpful instead 
of disrespectful and violent. 

 More Black C/O’s 

 Better proper (respectful) supervision 

 A complete overhaul of the prison. 

 Inmate/Staff relations.  The male 
officers love to “kick it” in the hallways 
during movement and        make snide 
and childish, sometimes sexual 
comments at me and other gay 
inmates. 

 For me not to be here. 

 That DRC rides people out when they 
don’t go back to the compound for 8 
months to a year. 

 The food 

 To get people to change their ways so 
they can live and learn and have 
responsibility 

 Air condition because the heat is 
crucial.  Roaches. 

 Cable outlets in cells. 

 Drop security levels when points 
suggest it 

 Recovery and phone time 2 call home 

 Officer unprofessionalism. 

 A “complete” change in the 
Administrative Staff. 

 better commissary 

 More programs for us 

 The way staff beat us with them sticks 
when cuffed we are subdued and they 
still mace and hit us 

 How the CO’s talk to the inmates.  
And to help good inmates to get from 
down here, And to get in school 
faster! 

 More justice & equality between staff 
and inmates.  There are double 
standards. 

 More programs and easier to get into 
GED program. 

 Move all the gangs out of here and 
better white shirts and staff and get 
better rules. This prison does not go 
by DRC rules. They make up their 
own 

 I would like to see this place closed 
down, condemned. This place is very 
highly unsanitary.  It is cockroach 
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infested.  Cockroaches carry up to 
like 300 diseases. 

 Air conditioning in these hot cells and 
no roaches 

 To have one chance in G block so I 
can stay out of trouble and not have 
to fight for my stuff & “stay in trouble”. 

 Better food.  Access to jump ropes.  
Attitudes of staff 

 Some shade at rec 

 less locked down time, more 
movement 

 Disrespect from C/O’s 

 Food serv. Sanitation Roaches/Rat, 
uncleanliness 

 That the C.O.’s treat us like people 

 The prison needs to get more 
programs. 

 C.O. treat inmates with some respect.  
And be some kind of review board to 
oversee use of mace.  They mace you 
for anything.  Anything not moving 
fast enough.  COs need better 
training dealing with inmates, most 
inmates are not 100 percent stable 
anyway. 

 More phones to communicate with 
our family. 

 Unit manager, case manager more 
helpful 

 C/O’s stop trying to be so tough/and 
disrespectful 

 These officers get punished for their 
actions because they have rules to 
follow as well.  

 I will like to see C.O. respect an 
inmate, it’s a lot of things 

 Recreation/Dayroom Time, hardship 

 AC 

 Be able to get a job easier to pass 
time and get good days 

 Phones & being lockdown all day long 

 More programs for short time 
offenders.  I was denied programs 
because I didn’t have enough time –  

 Visits shouldn’t be so hard to 
schedule. 

 One thing that needs to change is the 
roaches and the rats.  Also the way 
COs treat inmates.  I feel like the COs 
is a gang down here they get away 
with physical abuse.  Also the water is 
not sanitary down here.  Please help. 

 The C/O’s is not professional and the 
food is bad and it’s too far for my 
family to come here to see me. 

 Everything about this jail. 

 That people with long sentences 
including life are available to all 
programs regardless of how much 
time they have. 

 Better mail rules, we grown so why 
not grown up pics from our females, 
smoking 

 Some type of air flow in the rooms. 

 More freedom for example no locked 
doors besides count 

 More recovery programs 

 There’s not enough space to write 
what is wrong with Lebanon 

 The C/O’s, the Warden 

 More respect C.O.’s that treat us like 
we are humans.  At least the ones 
that respect towards them… 

 Would like to have cable and A/C 
inside the prison. 

 More dayroom time 

 I would like more frequent and easier 
access to the barbershop, library and 
commissary.  “THE SHOWER 
WATER IS TOO HOT”….. 

 More programs offered to rehabilitate 
inmates such as schooling.  Ex: 
college courses 

 Respect!!!  As given 

 I would like to see cold air blown 
threw vents or cold water in summer 
& hot water in winter for the showers 

 No use of pepper spray, clean water, 
it says at visit don’t drink but we are 
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still to drink it, its lead levels are 100x 
what they should be. 

 Cable TV, air condition 

 Better commissary 

 “Less Roaches” 

 Get rid of Aramark 

 I don’t know. 

 C/O be more respectful and inmates 
do the same 

 Justice for inmates because we get 
punished when we do wrong but 
when staff does wrong there are no 
consequences for them, even when 
you write it up…they just stick 
together. 

 More phones 

 C/O Respect inmate 

 be out more 

 Bigger food portions 

 Be able to use the phone as we are 
supposed to in the hole. 

 Staff being verbal abusive and to stop 
assaulting inmates in blind spots. 

 The officers stop being disrespectful 
and abusing inmates, physically and 
mentally. 

 More educational programs 

 College!  Please tell someone to 
consider how much I want to go to 
school!  Even if I get my level dropped 
it takes 2 years to leave this 
place…..that’s an associate’s degree 
right there 

 Better staff 

 Me leave this rotten place 

 Healthy environment or condemn this 
spot, it’s unhealthy….. 

 Vocation added 

 The movie channel they been playing 
the same movie for years.  
Everywhere else has cable tv, why 
can’t this place 

 the attitude and aggression in the 
CO’s behavior 

 The staff to respect for inmates 

 The roaches ad better respect from 
correction officers and white shirts 
who abuse authority and treat us like 
we don’t exist. 

 US Leave 

 They need to put T.V.s in day rooms 
for ones who can’t afford to buy TVs.  
Every level 3 s has them but Lebanon 

 This prison should not be open for 
use since 1998 it is condemned and 
filthy with rats and roaches. Undue 
hardship. 

 The really big roaches that come out 
at night & it would be nice if the water 
didn’t turn brown. 

 This jail should be closed down. 

 Cell doors open more. 

 Mental health to change due to all the 
things happen here. 

 Rec, movie channel, phone calls, 
being lock down all day 

 Cleaner environment 

 For the staff to be a lot more 
respectful 

 Shut this jail down 

 For the C.O.’s to give us respect and 
treat us like people instead of animals 

 Get rid of all 3b housing units and 
programs 

 The water is discolored a lot.  The 
rooms are dirty and cold.  The C.O.’s 
are rude and unprofessional and get 
away with too much that they 
shouldn’t be doing. 

 More females working. 

 The phones most the time you only 
get one call and the CO put you on so 
late you don’t even get the whole 15 
min with your family 

 food service 

 More staff help with problems no 
matter how big or small they are 

 Clean housing condition.  LECI is 
roach infested. 
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 All of the roaches that are everywhere 
in this facility,  overall sanitation 

 Get rid of roaches 

 living conditions 

 For them to stop the CO’s from 
hurting inmates and getting away with 
it.  For them to stop covering things 
up and to help us better ourselves 

 The officers be a little bit nicer 

 Officer abuse and aggression 

 Everything 

 Phone we only get 1 call a day 15 
minute calls 

 How we get treated by staff and to be 
moved to another prison 

 Gang activity 

 More respect from CO’s 

 respect from the younger CO’s 

 Some type of privilege block for OPI, 
maintenance workers.  We’re gone 
most of the day so we miss out on 
dayroom and rec so we don’t get to 
contact our families but once every 3 
days so it would be nice to know we 
could contact our families more if we 
had a block that allowed us dayroom 
each night. 

 Can’t single all the problems down to 
one thing so EVERYTHING!  Too 
many problems here. 

 Phone Time 

 The C.O.’s and the way they treat 
inmates, less people getting sprayed 
with mace and beat down with sticks 

 Always being locked down in my cell 
unless its dayroom for my range 

 Kill all the rats and roaches/have AC 
in here, it is too hot in cells 

 different Sgt. 

 I would like to see more weight 
machines here. 

 More outside jobs 

 Get a new Sargent, change the rules! 

 Sgt. [staff] gone 

 A different look at life 

 Limited phone times to keep guys 
from making repeated calls so others 
can get on. 

 Everything 

 Get programs for everyone here 

 to close down 

 More programs 

 Cable T.V., Air Conditioner 

 A new Sgt.  [staff member] is not fit to 
run a prison!! 

 Cable so that we can watch boxing 

 Air conditioning 

 Everything 

 Everything 

 That this institution give us all the 
same privileges as other prisons. 

 Cable & Air conditioning.  More books 
to read. 

 Educate staff. 

 Case manager to be a little more 
professional and “Help” with inmate 
problems he’s needing here. “More 
fans in bed area” 

 Cable TV, Better books, More work-
out equipment 

 Sergeant either leave or mellow out, 
let go of his power trip and take away 
the petty responsibilities he puts on 
individuals.  Tickets or small 
infractions.  Food portions and 
replacements. 

 Entire management staff replaced – 
Sgt., case manager, unit mgr. None 
care about inmates or do their jobs. 

 Respect from c/o’s 

 Them to feed us better food.  Most of 
the time it’s horrible. 

 The water pressure and ability to flush 
when needed. 

 More respect & help from C.O.’s 

 Everything! 

 out of cell more 

 No Cockroaches 

 Take away sticks 

 The C/O’s.  Kill all rats & roaches 



C I I C :  A p p e n d i x  68 

 

 More response from the staff and 
officers 

 Safety 

 How they treat us 

 Help 

 The violence that comes from the 
C/O’s 

 Officers training and food…. 

 To find a more effective way to kill the 
cockroaches and clean this place up 

 The attitudes of Cos. 

 The roaches here are bad.  The 
attitude from the officers and staff.  
They are very disrespectful. 

 Body cameras put on staff.  They get 
away with a lot. 

 That the CO s treat you with a little 
respect and they stop beating and 

spraying people for no reason.  And 
to do something about the bugs. 

 The amount of roaches 

 the cleanliness 

 Better C/O’s and staffing.  

 the cops and Rec and roaches 

 Shut down completely 

 The CO’s disciplined more.  They get 
away with abuse because staff covers 
it up and the papers work goes 
nowhere.  Just turn back on us, I have 
proof. 

 CO and staff members actually help 
rehabilitate 

 Everything 

 Clean it up.  It’s got to be the nastiest 
prison in the state due to infestation of 
bugs “roaches”
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B. OFFICER SURVEY 
 
A survey was handed to every first shift officer seen by CIIC staff, as well as every officer 
who reported to second shift roll call.  Surveys were also given to third shift staff by the 
shift supervisor.  CIIC received back 101 completed surveys, or 32.2 percent of the total 
officer population.  The following provides the aggregate data and the open-ended 
responses. 
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LECI Staff Survey Open-Ended Responses 
 
What is one positive aspect of this facility? 
 

 Most people. 

 I trust my partner. 

 We are all family. 

 The camaraderie is great. 

 Camaraderie 

 The helpful supervisors. 

 New improvements to the building. 

 The response time to a signal three. 

 Some of the officers are good to work 
with. Others are shown favoritism and 
given nepotism assignments. 

 Potential to move to another job. 

 It hasn’t fallen down. 

 Overtime availability. 

 It is possible to work overtime to build 
up comp time which affords you more 
time off of work. 

 Fast response time. 

 Love my work family.  

 The family aspect. 

 Employee appreciation week. 

 Morale 

 Signal 3 response. 

 It is still standing. 

 Most are pretty good people! 

 Me 

 Communication amongst officers. 

 This institution has always treated me 
with respect. 

 We work well together. People 
genuinely care about each other. 

 Good response. 

 Good response. 

 A steady job. 

 Get rid of nepotism. You can’t have 
family members get promoted when 

there are more qualified for the 
position. 

 Security 

 Block officers. 

 Some staff are approachable and 
answer questions honestly. 

 Morale 

 Security staff look out for each other. 

 Good comradery. 

 The staff are loyal. 

 Control of all inmates. 

 Administration is willing to work with 
you. 

 All staff have each other’s back. 

 Leadership. 

 Leadership. 

 Teamwork 

 Emergency response time. 

 The correctional staff is one big 
family. 

 Training 

 Staff 

 Staff 

 PTO 

 Everyone has your back. 

 Staff. 

 If there is a day open for vacation, 
they will let a person have off. 

 Training. 

 Supervisors: Available at all times. 

 We get the job done. 

 We have some good people that work 
here. 

 Supervisors are available when 
needed. 

 
What is one change that you would make? 
 

 Clear division between treatment and 
security officers are being made 

obsolete. Too many civilians carrying 
security equipment. 
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 No favoritism. 

 Go to four 10-hour days. 

 Getting rid of the good ole boy 
system. Nepotism!!! 

 Favoritism/nepotism. 

 Making LECI a safer place to work. 

 Stop nepotism of promotions. 

 Supervisors and administration. Need 
to boost morale and stop cursing and 
talking down to people. People are 
often cursed out and belittled. 

 Better on the job training. 

 The hiring process (including 
promotions). 

 I would change the way the school 
passes function. Control of the block 
purposes. 

 Four 10-hour shifts per week. 

 Let me do my job. 

 Less movement, too many inmates 
out at one time. 

 Quit tying our hands behind our backs 
with uses of force. 

 More in-facility training. 

 Promotions being awarded to officers 
that deserve it. Too much nepotism. 

 Better air conditioning. 

 Remove all of the politicians. 

 Fair promotions! 

 True and open promotions. 

 More staff. 

 Call offs. 

 Interrupting radio traffic, jumping over 
another officer’s traffic. 

 Better air quality in the assembly 
room. 

 I don’t like supervisors touching staff, 
doing pat down searches of us upon 
entering the institution. 

 Air conditioning. 

 Put ac in. 

 Too many to list. 

 Promotion grid. 

 Make all managerial positions and 
promotions have to go to a different 
institution. 

 Cross-training 

 Administrative staff. 

 Controlled movement. There is too 
much inmate movement at all times. 

 The sexual harassment is out of 
control. 

 Air conditioning. 

 AC 

 We baby these inmates way too 
much. 

 More frequent training and new 
training of staff. 

 Favoritism and nepotism. 

 Air conditioning. 

 Rolling break. 

 Giving too many things to the 
inmates, less rules, and less 
punishment. 

 Payroll and time keeping. 

  I think the inmates need to 
understand our job. 

 More money for officers! 

 Pay 

 Good ole boys system needs to go. 

 Favoritism. 

 That promotions be for the best 
person, not just for family or their 
friend. 

 A few Lieutenants lack the skills 
needed to guide officers. 

 Officers’ laundry. 

 AC 

 Change the way promotions are 
made. 

 Need better main people that know 
their jobs and like the job. It needs to 
get better!!! 
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C. SUPERVISOR SURVEY 
 

 
 

Strongly 
Agree 

Agree Somewhat 
Agree 

Somewhat 
Disagree 

Disagree Strongly 
Disagree 

Total 
Respondents 

Overall, this facility 
runs well. 

29.41% 
10 

44.12% 
15 

23.53% 
8 

0.00% 
0 

2.94% 
1 

0.00% 
0 

 
34 

I have the training I 
need to do my job 

well. 

35.29% 
12 

52.94% 
18 

5.88% 
2 

2.94% 
1 

2.94% 
1 

0.00% 
0 

 
34 

Necessary information 
is communicated well 

between staff. 

8.82% 
3 

38.24% 
13 

35.29% 
12 

11.76% 
4 

0.00% 
0 

5.88% 
2 

 
34 

Staff morale in this 
facility is good. 

5.88% 
2 

29.41% 
10 

29.41% 
10 

17.65% 
6 

11.76% 
4 

5.88% 
2 

 
34 

I feel appreciated at 
this facility. 

14.71% 
5 

44.12% 
15 

26.47% 
9 

2.94% 
1 

11.76% 
4 

0.00% 
0 

 
34 

I frequently think 
about changing jobs 

or leaving 
employment at this 

facility. 

5.88% 
2 

14.71% 
5 

20.59% 
7 

5.88% 
2 

20.59% 
7 

32.35% 
11 

 
34 

The people I work with 
are competent. 

11.76% 
4 

44.12% 
15 

32.35% 
11 

8.82% 
3 

2.94% 
1 

0.00% 
0 

 
34 

My subordinates 
follow my direction. 

23.53% 
8 

55.88% 
19 

17.65% 
6 

0.00% 
0 

2.94% 
1 

0.00% 
0 

 
34 

Favoritism of 
employees is a 
problem at this 

facility. 

27.27% 
9 

12.12% 
4 

30.30% 
10 

6.06% 
2 

18.18% 
6 

6.06% 
2 

 
33 

The right people 
receive promotions at 

this facility. 

12.50% 
4 

15.63% 
5 

28.13% 
9 

18.75% 
6 

12.50% 
4 

12.50% 
4 

 
32 

Employee discipline is 
consistent here. 

12.90% 
4 

41.94% 
13 

19.35% 
6 

9.68% 
3 

6.45% 
2 

9.68% 
3 

 
31 

This facility's 
administration is open 

to my input. 

29.41% 
10 

29.41% 
10 

26.47% 
9 

2.94% 
1 

5.88% 
2 

5.88% 
2 

 
34 

I have confidence in 
this facility's 

administration. 

26.47% 
9 

38.24% 
13 

20.59% 
7 

5.88% 
2 

2.94% 
1 

5.88% 
2 

 
34 
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What is one positive aspect of this facility? 
 

 Unity when dealing with emergency situations. 

 There are good people working here. 

 I feel safe. 

 It's all under one roof. 

 LeCI teams works well together. 

 Being under one roof allows for quick response time by staff during incidents. 

 Great people as coworkers. 

 The executive staff members have an open door policy. Anytime I have an issue 
or an idea they are always willing to listen and consider my ideas in a positive 
manner. They work really hard to keep up employee morale. 

 Good leadership and great employees. There are some bad apples but that 
happen everywhere. 

 It is well established and has strong Correctional Officers. 

 Staff work together to complete assignments and keep everyone safe. 

 There is better control of inmate movement at this facility than at most other 
facilities, due mainly to all departments being under one roof. 

 The staff working together. 

 Team Work. 

 Security has always been a strong point at this Institution. 

 The institutional personnel pull together during trying situations. 

 teamwork 

 We have a great Warden. 

 Various positions to promote to. 

 loyal 

 It's all under one roof. 

 There are several supervisors who work very hard to cover for the idiots. 

 Upgraded security that I have observed over the years. 

 LeCI has a tough job managing violent, aggressive, STG inmates which they do 
well. 

 The support of Recovery Services from the Warden down provide. 

 Leadership 

 Excellent teamwork in dealing with a very challenging inmate population. 
1) The Warden’s leadership. 2) Consistency of inmate management 

philosophy. 

 Experienced Staff. 
 
What is one change that you would most like to see at this facility? 
 

 The right people receive promotions. 

 Fairness in the promotion of staff to positions. 

 Less favoritism 

 Change to decrease staff misconduct towards inmates. 

 OSC transfer level 4 and 5 inmates out. 
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 Notifications of newly hired staff and promotions. 

 Less cliques/favoritism targeted at front line staff. 

 There is nothing I would change at Institutional level. The issues lies with Operation 
Support Center. 

 We are up grading the facility this needs to continue. 

 Better communication among staff. Captains working with new Correctional 
Officers. 

 Less micromanaging. 

 More respect for mid-management staff that are on the frontline dealing with every 
aspect of each inmate's incarceration. 

 More employee team building activities. 

 Additional Staff. 

 Eliminate the three tier system. 

 More inmate control. 

 Incentives 

 Consistency in promotion and discipline of employees. Consistency in discipline of 
inmates, enforcement of policy. 

 A/C 

 Nepotism 

 Reward hard work and success with a promotion. Stop trying to meet racial and 
gender quotas. 

 The ability to move assaultive inmates out like other institutions are able to ship 
them to LECI 

 More openness to programming with unit staff. 

 Better communication regarding promotions. 

 Better communication. 

 Modification of the new Restrictive Housing policies to better manage seriously 
disruptive inmates. 

 Resources are a bone thrown to a pack of feral dogs when it comes to what 
department gets what. 

 Less drugs coming into the facility. 
 
What additional resources do you need to better manage your staff? 
 

 Proper training for staff and new Officers. Also screening new Officers better during 
interviews. 

 None 

 Additional staff 

 Not certain 

 A separate budget to show staff some type of reward for doing such a great job. 

 Time. More is added to our plate often with minimal time to meet guidelines 

 Nothing. I have everything I need. 

 No union 

 Room. 
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 Duties, standards, procedures, and practices keep getting added to our plate of 
things to complete on a daily, weekly and monthly basis but we still only have 40 
hours per week to complete all of them. A realistic expectation would be nice! 

 Less micro managing from DWSS 

 None 

 None. 

 Better research for prospective employee. Hiring & maintaining employees out op 
desperation is not a good thing. 

 Staff willing to do their jobs correctly. 

 Change turnover rate 

 Consistent communication 

 We could manage our staff better if there was less paperwork. We don't supervise 
we document. 

 Tasers for the supervisors 

 Transparency and support among executive staff to redirect staff that come directly 
to them by passing their supervisors to receive a response. Staff need to be 
directed to follow chain of command. 

 A HIT 

 None 

 More flexibility in temporarily assigning staff to duties in other areas to deal with 
the effects of the State's overly generous time off policies. 

 Ability to meaningfully reward or discipline behavior without 5 layers of 
bureaucracy interfering (state-wide problem, not an LeCI exclusive). 

 I have sufficient resources. 
 
Additional comments (anything that you want to add) 
 

 Overall, the Warden is doing a very good job. 

 No 

 These visits do not assist us in any manner what so ever. 

 This is the best institution in the state of OHIO, and has the best supervisors and 
employees in the state of OHIO!!!!! 

 I would like to say the CIIC staff was very polite and respectful to the all the 
employees and inmates. 

 Institutions is doing well. Warden is a good person and wants staff to do their jobs. 
Sometimes this is a struggle. We have a tough Inmate population. 

 We house some of the most violent offenders in the state and definitely the worst 
at this security level and yet each and every change of practice, procedure and 
policy binds our hands more when dealing with negative behavior among these 
offenders. There's less and less deterrent of bad behavior with each new policy 
that rolls out. 

 None 

 Bring back more options for isolation. 

 Get out director to get rid of the 3 tier system. It is compromising security and safety 
of employees. It not the institution level of management that is creating this 
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problem. The new laws and changes in Corrections is going to get somebody 
killed. 

 Morale is LOW. 

 There are many good people that work very hard. There are getting overrun by the 
lazy and pathetic. Many people are physically and mentally unfit to do this job. 

 I absolutely agree that security is very important. However, security as a whole is 
not diverse and is made of a majority of white males. With very few females and 
minority's. No inclusion or willingness to share information with the rest of 
institution. There is a disparage where security supervisors (Lieutenants and 
Captains) are not disciplined. Females are subjected to roles not of experience but 
of those that are traditional (AA, DWSS, etc.) were is the training and mentoring 
for those positions to grow. 

 I am truly lucky and blessed to work at LeCI and have the support and team that I 
have. 

 The inspection was very professional and the feedback was appreciated. 

 Best Ohio prison of the 8 I've worked at. 
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D. INSTITUTIONAL CHECKLISTS 
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