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CORRECTIONAL INSTITUTION INSPECTION COMMITTEE REPORT:  
 

ON-SITE VISIT  
 

TO THE  
 

OAKWOOD CORRECTIONAL FACILITY 
 
 
 

Date:    July 19, 2007 
 
CIIC Staff Present:  Shirley Pope, CIIC Director 
 
DRC Staff Present:  Phillip Kerns, Warden, Kevin Jones, Deputy Warden, 

Janet Aller, ACA Coordinator, Paul Custer, Investigator, 
and numerous others including but not limited to: OCF 
Psychiatric Aides, Security Staff, Administrative Staff, and 
Treatment Staff; Dr. Lawrence Mendel, DRC Acting 
Medical Director; Team of Deputy Wardens from 
numerous other prisons conducting a vulnerability 
assessment.  
 

Areas/Activities Included: Walk-through of Apple Glen Residential Treatment Unit, 
including observation of unit, and listening to inmate 
patients and staff with the Warden;  
Discussions with individual staff noted above; 
Observation of Fussell team review, and discussion with 
team members and staff. 

 
FINDINGS 

 
Introduction 
 
The on-site visit was conducted on invitation from the Warden. Even though the CIIC 
staff visited the institution as recently as March 13, 2007, the visit was an appreciated 
opportunity due to the facility’s importance as a mental health resource for the entire 
prison system.  
 
Entry 
 
Visitor security processing was thorough. The officer was pleasant and professional.  
 
The metal detector was sensitive enough to detect metal supports in shoes, an 
identification badge, and neck chain.  
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Metal lockers are available for those with purses or other items that are not permitted in 
the institution. In such cases, the officer gives the visitor a “chit,” or round metal chip, the 
officer uses a key to unlock one of the lockers, and the visitor places the item in the 
locker. On exit, the visitor turns in the “chit,” and the officer reopens the locker space for 
the visitor to retrieve the item. To ensure that property items are returned to the proper 
owner, the doors to the locker spaces need to be marked to correspond with the “chit” 
identification.  
 
Sanitation and Environment 
 
The cleanliness of the facility was remarkable. The public restroom in the entry area was 
the cleanest of any viewed in the prison system. The corridor floors shined. Similarly, the 
appearance of the rest of the facility demonstrated that inmate workers and staff are very 
attentive to sanitation.  
 
Beyond that, the facility’s appearance reflected an effort to create a pleasant environment, 
for example, by having well- tended flowering plants on the windowsills in the corridor. 
In spite of the age of the facility, and the nature of the population, which includes inmate 
mental hospital patients, special medical and mental health needs inmate patients of a 
residential treatment unit, and hard working work cadre, there was no sign of depression 
or discord in the building. Cadre and Apple Glen inmates spoke of how they appreciate 
the “quiet,” compared to their prior institutions.  
 
Morale 
 
Staff and inmate morale appeared to be quite good, which contributed positively to the 
environment or “feel” of the institution.  
 
Improvements and Progress 
 
Staff noted that they have added an ice machine, and have obtained another much needed 
van to transport medical patients.  
 
It was also relayed that the 40 bed Apple Glen Unit is at or near capacity, demonstrating 
that there is no shortage of inmates meeting their special needs admission criteria. Those 
with dementia are assigned to cells in the same housing wing, so that staff can respond to 
their special needs.  
 
The project to provide hot water in the Apple Glen Unit cells is nearly complete.  
 
In the walk-through of the Apple Glen Unit, at least one inmate’s cell door included 
written notice to staff that the inmate is “extremely hard of hearing.” This is a positive 
observation, responsive to concerns previously expressed to CIIC staff by inmate 
patients. 
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Plans are underway to start a community service project for the Apple Glen patients, in 
which they will be able to make quilts for others in need in the community. A project 
room is being readied, and fabric has already been donated from local stores.  
 
Staff relayed that work cadre inmates are working on a community food bank project. 
Even some Apple Glen patients, including the wheelchair bound, relayed proudly that 
they have been able to help with the vegetable garden that is grown for community 
service purposes.  
 
Staff noted that Apple Glen inmates enjoy working on arts and crafts in their rooms, and 
that an Activity Therapist is assigned to assist. 
 
One of the inmates who spoke to the Warden and CIIC Director at his door, was busy 
studying a variety of adult basic education subjects.  He commented that he is not quite 
ready to take a GED test, but indicated that is one of his goals.  
 
The day room for the Apple Glen Unit includes a unique piece of exercise equipment 
mounted on the wall, which can be and is used by those in wheelchairs. 
 
Staff noted that they have one TV that is used for the high demand sports programs, and 
another that can be used for those who do not like to watch the sports.  
 
Staff relayed that the Apple Glen Unit will celebrate their one-year anniversary on 
August 24, 2007, and that they have come a long way in making the unit what it is today.  
 
Pets and Pet Therapy 
 
In speaking with the Apple Glen patients, one introduced his pet guinea pig named 
“Smokey,” all the while holding and gently stroking his pet. His caring attachment to the 
pet was apparent.  
 
Security staff commented later that he was initially skeptical about inmates having pets, 
but now clearly is “sold” on the value they have to the patients, which ultimately benefits 
the staff as well.  
 
Staff noted that they plan to significantly increase the number of dogs in their community 
service project. The work cadre assigned as Dog Handlers also participate in the pet 
therapy program provided to inmate patients who receive visits from the cadre’s assigned 
dogs.  
 
Vulnerability Assessment 
 
Staff relayed that approximately two years ago, the Department of Rehabilitation and 
Correction began to conduct escape vulnerability assessments at the institutions. DRC 
staff  were provided with special training in the system developed in another state.  
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On the day of the on-site visit, a group of Deputy Wardens from other Ohio prisons were 
at the Oakwood Correctional Facility for the purpose of conducting an escape 
vulnerability assessment. They were gathered in the Warden’s office, using multiple 
computers as an assessment tool. It was described as a step-by-step sequence in which the 
Deputy Wardens attempt to locate means of escape, so that corrective action can be taken 
to protect the safety and security of the institution.  
 
Fussell Team 
 
The Fussell Team was present at the Oakwood Correctional Facility on the day of the 
CIIC staff on-site visit. Fussell is a class action pertaining to medical care in all Ohio 
prisons, in which a joint agreement has been made, subject to current monitoring by the 
court through the Fussell Team and Monitor, Attorney Fred Cohen.  
 
The team conducted a walk-through of the Apple Glen Unit, while the CIIC Director, the 
OCF Warden and ACA Coordinator met. On the team’s return to the ACA Coordinator’s 
combination conference room and office, the Warden and CIIC Director left to visit 
Apple Glen.  
 
On return to the conference room, the team was seated at the table with medical files 
under review. The CIIC Director was introduced to the Fussel Team members, and spoke 
with the DRC Assistant Medical Director, while observing on a side chair. 
  
Conclusions  
 
Oakwood Correctional Facility is a valuable resource that serves the entire prison system, 
providing mental hospital treatment for mentally ill male and female inmates, and now 
the Apple Glen Unit for mentally ill male inmates who need a special needs residential 
treatment unit (RTU).  
 
The staff/patient interaction and environment at the Oakwood Correctional Facility is 
unique. CIIC staff have long believed that OCF should share its mental health treatment 
philosophy and practices with other Ohio prisons to which their inmate patients return.  
 
There is something different about OCF, which is likely rooted in the fact that it was 
built, staffed, and operated originally as a Department of Mental Health treatment 
facility. One DMH staff member at another Ohio prison once explained years ago, the 
different perspective of the two departments. He said, “We (DMH) see a mentally ill 
person who happens to be in prison. They (DRC) see an inmate who happens to be 
mentally ill.”  
 
The conversion of OCF from a DMH operated facility to one totally operated by DRC is 
symbolic of what has happened system-wide, following the Dunn mental health class 
action and the withdrawal of the Department of Mental Health from the prison mental 
health services delivery system. Many former DMH staff who worked in prisons are now 
employees of DRC.  
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Oakwood Correctional Facility today appears to demonstrate how a facility can be 
converted to policies, procedures and practices of a correctional institution, without 
sacrificing the fundamental treatment philosophy and practice that has been its greatest 
asset for the prison system.  
 
It is an example of a facility that appears to have met the challenge of merging what 
many regard as two opposing systems of the past, “custody” and “treatment,” without 
sacrificing the positively unique characteristics and perspective of mental health 
treatment staff, and without letting go of the commitment to retain a therapeutic treatment 
environment. It takes strong principled persons from both perspectives, custody (security) 
and treatment, to ensure that one is not sacrificed for the sake of the other.  
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