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CORRECTIONAL INSTITUTION INSPECTION COMMITTEE REPORT
ON THE INSPECTION AND EVALUATION OF
MARION CORRECTIONAL INSTITUTION

Dates of Inspection: January 12, 2015
January 13, 2015
January 16, 2015

Type of Inspection: Unannounced

Legislators/CIIC Staff Present: Joanna E. Saul, Director
Darin Furderer, Corrections Analyst I
Adam Jackson, Corrections Analyst Il
Margaret Ogonek, Corrections Analyst |
Whitney Pesek, CIIC Fellow
Vytautas Aukstuolis, CIIC Intern
Jenna Daniels, CIIC Intern
Katelyn Gibbons, CIIC Intern
Haleigh Hamad, CIIC Intern
Kelsey Krull, CIIC Intern

Facility Staff Present: Warden Jason Bunting

ClIC spoke with many additional staff
throughout the course of the inspection.

Institution Overview

Marion Correctional Institution (MCI) is a medium security male prison, housing Level 1
(minimum) and Level 2 (medium) security inmates. The facility is comprised of the main
compound and a minimum camp. The facility opened in 1954 and is located on 1,032
acres in Marion, Ohio.' In FY 2014, MCI was approved for a budget of $43,163,483.79.

The rated capacity for MCl is 1,452." As of January 12, 2015, the institution housed
2,553 inmates" (175.8 percent of capacity).

Demographically, 50.8 percent of the inmates are classified as black, 46.5 percent as
white, and 2.7 percent as another race. The average inmate age was 40.4 years.'V As
of January 1, 2015, MCI employed 440 total staff, of which 256 are security staff.”

The institution scored 100 percent compliance on the most recent ACA audit for
mandatory standards,?> and 99.1 percent on non-mandatory standards.>*"' In its most

' The youngest inmate was listed as 18.8 years of age and the oldest inmate was listed as 86.2 years of
age.
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recent full internal management audit,” MCI was 98.3 percent compliant ‘on mandatory
standards® and 98.6 percent compliant on non-mandatory standards.”" Of the Ohio
Standards, the facility was 90.1 percent compliant on the applicable standards.®"

Executive Director Overview

MCI has a well-deserved reputation for its focus on programs. In addition to offering
the standard reentry-certified unit and educational programs, it also provides a humber
of unique opportunities, including the Lifeline Center, Prison News Network, an
extensive garden, an animal and aquatics program, several inmate groups, and others.
It is nationally known for being the first prison to host a TEDx event and that level of
innovative thinking infuses the environment. In terms of reentry, MCI was the top male
institution for inmates earning Certificates of Achievement and Employability, and it also
has a connectionertse fiMarti on nMat ti nmates from
community resources. It also offers a number of family engagement opportunities,
including a Father Daughter Dance, several plays that are open to the public, and
holiday events.

MCI also does well in fiscal accountability, with an extensive recycling program that is

partnered with The Ohio State University-Mar i onds fAZer o Wasteo camp
has also allowed MCI to decrease its waste removal costs and a number of green
initiative-related inmate programs teach inmates how to be more sustainability-focused

for when they return to the community.

MCI has improved in its health and wellbeing indicators, particularly in medical services,
which has traditionally been problematic at the institution. MCI also offers a good
number of mental health and recovery services programs, and substantial access to
recreation. The only negative in this area was the condition of the shower floors and
ceilings, which were very poor and need renovation.

MCI has also improved in its fair treatment indicators, with particular improvement in its
segregation unit and inmate disciplinarypr oc e s s . Whereas in 2013,
had the feeling of a forgotten population, it currently is a top institution for regular staff

2 MCI was compliant on each of the 57 applicable mandatory standards.

¥ MCI was compliant on 420 of 424 applicable non-mandatory standards. The standards in which MCI
was not in compliance were pertaining to unencumbered space in segregation.

* The most recent audit by the Commission on Accreditation for Corrections was conducted on
September 11-13, 2012.

® The full internal management audit was conducted on June 24-26, 2014.

® MCI was compliant in 57 of the 58 applicable mandatory standards. The standard in which MCI was not
in compliance pertained to licensure verification of Mental Health Staff.

’ Six of the non-mandatory standards were found in non-compliance. The standards in which MCI was
found not in compliance were related training, documentation, and unencumbered space and design of
segregation.

8 MCI was compliant on 92 of 102 applicable Ohio Standards. The standards in which MCI was not in
compliance with were pertaining to case plan reviews, unit management quarterly reports, untimely
response to informal complaints, mental health documentation, proper review of inmate group
expenditures and location of active assets in OAKS AMS report.
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contact with segregation, including the innovative use of faith-based volunteers to
mentor the men in the unit. The inmate disciplinary system has clearly improved in both
oversight and the use of evidence for fair hearings, although further improvement is
recommended. In terms of staff/inmate interactions, almost all vulnerable population
groups relayed positive comments regarding staff. Last, access to the grievance
procedure was very good and the Inspector has successfully worked to reduce untimely
responses to informal complaints.

The primary concern at MCI is in safety and security and keeping an eye on its violence
outcome measures. MCI experienced an increase in younger and more violent inmates
in 2013, which negatively impacted its violence; its population was rebalanced in 2014,
but given the changing DRC population overall, it will need to be prepared in the future.
Some of the unit security management issues need additional accountability, such as
shakedown completions and rounds.

Overall, MCI is doing excellent work to provide a truly rehabilitative environment for
inmates who want to take advantage of its many programs and prepare themselves for
successful reentry to society.



I. INSPECTION SUMMARY
SAFETY AND SECURITY: ACCEPTABLE?

| NDI CATOHR RATI N

Violence Outcome Acceptable q
Measures
1
1
1
1
Disturbances Acceptable q
1
Use of Force Acceptable q
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Total inmate-on-inmate assaults in FY 2014 increased by 20.5 percent in
comparison to FY 2013. Total inmate-on-staff assaults in FY 2014
increased by 42.9 percent in comparison to FY 2013.

The rate of inmate disciplinary convictions for assaults increased by 31.8
percent during FY 2014 in comparison to FY 2013. The rate of inmate
disciplinary convictions for assaults for FY 2014 at MCI was slightly more
than the comparator prisons, but less than the DRC average.

However, from CY 2013 to CY 2014, the inmate-on-inmate assaults
decreased 22.2 percent and the inmate-on-staff assaults decreased 43.6
percent.

The rate of rule 19 convictions for FY 2014 increased 60.0 percent
compared to FY 2013. The rate of rule 19 convictions for FY 2014 at
MCI was less than the comparator prisons and significantly less than the
DRC average.

There have been zero homicides during the past two years.

The rate of disturbances increased in comparison to FY 2013, in which
two disturbances were reported.

The rate of disturbances in FY 2014 was less than the comparator
prisons as well as the DRC average.

Compared to FY 2013, total uses of force increased by 66.7 percent. The

° CIIC ratings are based on a four point scale: Exceptional, Good, Acceptable, and In Need of Improvement. Ratings for the overall area are

based on the balance of the indicator ratings for t hatnomamdaimprovémentat i ng o
and, generally, that the facility performs above other prisons. A rating of AGoodo for an indicator mean:
standard, but is not significantly better than other poifsomrnsamri ndieaat ars

that the prison justmeets t he st andar d

or meets the standard with minor exceptions.
that the prison does not meet standards, is significantly different from other prisons in a negative manner, or that CIIC staff had serious concerns.



rate of use of force incidents also increased by 66.7 percent.

1 The use of force rate for FY 2014 was more than comparator prisons, but
less than the DRC average.

T A review of use of force incident
responses to incidents appeared to be appropriate, staff appropriately
referred incidents to a use of force committee, and there were only a few
documentation errors.

1 However, two incidents were deemed to be unjustified or excessive by a
use of force committee, there were several incidents where video footage
was not available despite indications it was preserved, and there were a
few incidents where the staff member(s) and/or the inmate were not seen
by medical within an hour after the incident.

Control of lllegal Acceptable 1 During FY 2014, 3.0 percent of the inmates tested positive for the
Substances presence of an illegal substance, which decreased in comparison to FY
2013.

1 The percentage of inmates who tested positive in FY 2014 at MCI was
approximately the same as comparator prisons as well as the DRC
average.

91 During FY 2014, the institution drug tested 29 inmates for programs and
724 for cause, which indicates the institution is working to identify inmates
who are participating in the use of illegal substances.

Inmate Perception Good 1 66.5 percent of survey respondents on the main compound and 78.7
of Safety percent of survey at the camp reported theyarev e r y ssaaff em,e wt
(in terms offhs af evtays) | ower 20 180 mm
T A few-enpderd survey tredcpomaessaftat)
most positive aspects of the i1insti
1 The institution had five inmates in segregation for refusal to lock and one
inmate was under PC investigation on the day of the inspection or had
been approved PC placement.

Unit Security Il n Nee T Of fi @lerds not al waysumndoscuiment he r e



Management

Institutional
Security
Management

Prison Rape
Elimination Act
(PREA)

mpr ove

Good

Def ertr

=) =

staggered intervals

Officers were inconsistent for the documentation of required shakedowns
and there appeared to be confusion among officers on the number of
required shakedowns per shift as well as the procedure for documenting
them.

Cl 1 Cb6s r e vindeated mihor corcéris ®f towels on the floor and
clotheslines. There were no issues of inmates hanging items in bunk
areas.

There were no overdue security classification or privilege level reviews on
the day of the inspection.

Executive staff members are consistently making the required rounds in
housing units based on a review of employee sign-in logs.

Staff demonstrated they track incidents by type and location as well as
time, but do not regularly conduct trend analyses.

The number of rule 17 (unauthorized group activity) convictions appears
to be in line with their STG population.

There have been zero escapes and zero attempted escapes during the
past two years.

The facility has not yet been audited for PREA compliance.

Staff reported 29 PREA cases in CY 2014, of which 12 were allegations
against a staff member and 14 were allegations against another
inmate. Of the 12 staff allegations, nine were unfounded and three were
unsubstantiated. Of the 14 inmate-on-inmate allegations, eight were
unfounded and six were unsubstantiated.

PREA posters, with information for inmates on reporting of sexual
assaults, were posted in all the housing units.
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HEALTH AND WELLBEING: GOOD

| NDI CATOHR RATI Nf{ FI NDI NGS

Unit Conditions Good 1 The housing units were generally rated as clean and overall appeared to
be in fair condition.
1 A small number of maintenance concerns were noted and staff relayed
that they are handled within a day or two.
1 Shower conditions were in need of improvement due to very poor floors
and/or ceilings.

Medical Services Exceptional Medical facilities were observed to be in good condition.

Staffing levels appear to be sufficient to meet the medical needs of the

inmate population.

1 Inmate focus groups were relatively positive regarding medical care at
MCI.

9 Staff reported no backlog for Nurse Sick Call, Doctor Sick Call and
Chronic Care clinics.

1 The percentage of Doctor Sick Call and Chronic Care No-Shows/AMA for
the past six months was calculated to be low.

1 The most recent Internal Management Audit reported no concerns.

= =

Mental Health Good 1 Staffing levels appear to be sufficient given the numbers of individuals on
Services the caseload.

Staff reported a very small backlog for mental health services.

The institution reported a number of critical incidents this past year.

The number of mental health programs offered to inmates and the
number of inmates participating in programs is good.

The institution offers an Intensive Treatment Program (ITP).

Staff provides programming in segregation and assessment post-
segregation is done when clinically necessary.

1 The most recent Internal Management Audit reported five concerns.

= =4 A

= =
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Recovery Services Good 1 The recovery service facilities were noted to be clean and orderly with
sufficient space for staff to perform clinical duties. Additionally, a recovery
housing unit is available for inmates.

1 MCI offers a number of ancillary programming in addition to the treatment
programming.
1 In FY 2013, MC | pregram termination rates were lower than the DRC
average with the exception of the Recovery Maintenance Programs.
Negatively, outreach to inmates 6 f aisnMerly liméesl.

=

Food Services Good Meals sampled by CIIC was rated as good and acceptable.

The tables and floor of the dining hall were clean. However, CIIC

observed an excess amount of food on the floor between the kettles

1 The institution passed its most recent health inspection. However, the
DRC Food Service Contract Monitor found multiple concerns which
required an action plan and a follow-up evaluation.

1 Negatively, 86.3 percent of the inmate survey respondents were

unsatisfied with the food which is significantly worse than the average

inmate responses.

= =

Recreation Good Physical facilities appeared clean and were in use during the inspection.

Inmates are offered a wide selection of activities for recreation.

Inmate focus group participants relayed that recreation seldom is shut-
down and survey respondents reported moderately low satisfaction with
recreation.

= =4 —A

FAIR TREATMENT: GOOD

| NDI CATOHR RATI N¢ FI NDI NGS

Staff/Inmate Good 1 Inmate survey responses relayed many positive comments regarding
Interactions interactions with staff, particularly the administration and the Warden.
1 Vulnerable prisoner groups relayed mixed comments, but also relayed



Inmate Grievance
Procedure

Inmate Discipline

Segregation

Good

Acceptable

Good

= -

= =

= =1
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positive comments regarding staff interactions.

Staff relayed that they provide accountability for negative staff/iinmate
interactions through the inmate grievance procedure.

Access to the grievance procedure was particularly good.

The random review of informal complaint responses and grievance
dispositions did not raise significant concerns.

MCI has significantly reduced the percentage of untimely responses to
informal complaints.

The Inspector provides oversight for responses and has been working on
a training for responses regarding property loss.

Negatively, 80.7 percent of grievance dispositions are extended.

MCI 6s RI B panel has i mproved in c¢
The panel 6s review of evidence wa
but further improvement is recommended.

All mental health caseload inmates in the reviewed cases were reviewed
by mental health staff, confidential information appeared to be handled
correctly, and the inmate rights form was always completed.

Negatively, it appeared that the RIB Chair was the sole person making
the determination of guilt.

Conditions of the unit appeared significantly improved in comparison to
2013. Il n part, this is due to tl
the cells. No cells had more than two inmates in them.

Only a quarter of the population had been in segregation more than one
month, which is positive.

Critical i ncidents are very infre
MCI has a high number of programming/treatment staff who are regularly
on the unit.

Negatively, some of the cells had low visibility due to scratched Plexiglas
and there is a need for greater oversight of the segregation log sheets
and shakedowns.



ClIC: Marion Correctional Institution 11

REHABILITATION AND REENTRY: GOOD

| NDI CATOR RATI NG( FI NDI NGS

Access to Exceptional 1 Inmates have access to a large amount of meaningful programming and
Purposeful activities.
Activities 1 MCI offered seven unit-based, reentry-approved programs in FY 2014

with a total of 542 enrollments.

1 There are four inmate-led groups offered at MCI that provide several
categories of programming.

1 11 of the 22 housing units have a specific programming mission or
focus.

1 MCI offers a good number of both recovery service programs and
mental health programs.

1 In addition, MCI offers a wide range of specialty programs.

Educational Good 1 MCI academic enrollment increased from FY 2013 to FY 2014,
Programming however, the rate was lower than comparator prisons and the DRC
average.

1 MCI increased vocational enrollment from FY 2013 to FY 2014, and
provided vocational programming at a higher rate than both the
comparator prison and the DRC average rate.

1 MCI decreased the rate of inmates on the waitlist compared to those
enrolled in programming.

1 Negatively, total academic certificates earned, including GEDs,
decreased by almost half from FY 2013 to FY 2014, and the rate was
lower than both the comparator prisons and the DRC average rate.

Library Acceptable  The MCI library had 33,354 items during the time of inspection,
including 21 newspaper subscriptions and 26 magazine subscriptions.
The MCI library is open 25 hours per week, which is above policy.
Negatively, inmates relayed that the library schedule is often not
followed and relayed concerns regarding out of date materials.

= =1



Ohio Penal Acceptable 1
Industries

Reentry Planning Good

= =1

FISCAL ACCOUNTABILITY: GOOD
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Additionally, there is a lack of unique initiatives and programs for the
inmate population.

There is a metal fabrication OPI shop at MCI, which employs 68
inmates, or 2.7 percent of the current population.

Upon release, an inmate may be provided a certificate of employment,
copies of completed job evaluations, and a business card for the
Superintendent to serve as a reference.

Negatively, there is lack of certifications available for inmate employees,
and only six inmates are enrolled in apprenticeships.

MCI provides good access to unit programs.

MCI provides linkage to the community through regular attendance at
Reentry Coalition meetings, as
Matterso program for inmates from
Inmates benefit from having a Reintegration Unit at the MCI Camp, a
ONE STOP shop, and the Lifeline center.

MCI awarded the most Certificates of Achievement and Employability of
all the male institutions throughout the DRC for FY 2014.

Negatively, RPLAN completions are not consistently and efficiently
tracked.

| NDI CATOfH RATI N( FI NDI NGS

Fiscal Wellness Accept 1
!
1

Cost saving initiatives resulted in a savings of $97,529.

MCI was under budget for FY 2014.

In FY 2014, MCI significantly decreased their overtime costs by 17.7
percent. However, the amount of paid overtime was higher than the
DRC average.

Negatively, the institution scored only 80.0 percent on their external
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audit and 62.5 percent on their internal audit.
1 Also negatively, MCI significantly increased their property settlements
by 59.0 percent in CY 2014.

Environmental Good
Sustainability

Cost avoidance initiatives resulted in a savings of $26,143.41.
According to their sustainability plan, MCI increased their recycling 6.3
percent and reduced their waste removal costs by 34.0 percent.

1 MCI offers multiple programs to educate inmates on green technology
and sustainability. MCI inmates also reclaim recyclable materials from
two local area colleges.

1 MCI reduced their water and gas usage but increased their electrical

usage.

= =4

Staff Management Good 1 Overall, the staff interviews and staff survey results were mostly
positive with a few areas of concern.

T In CY 2014, MCI staff completed 100 percent of their required
performance evaluations including 93.0 percent of their evaluations on
time.

1 The FY 2014 turnover ratio was significantly better than the DRC
average despite an increase.

1 The CY 2014 training rates ranged from 91.7 percent to 98.8 percent.
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RECOMMENDATIONS SUMMARY

T

Develop additional strategies to reduce the violence (including assaults, fights, and
disturbances).

Ensure that video documentation of uses of force is preserved per DRC policy.
Ensure that inmates and staff are evaluated by medical as soon as possible
following a use of force incident. Conduct after action reviews on any use of force
where an officer and inmate end up on the ground to ensure that there were no
opportunities to use lesser alternatives such as use of chemical agents. Evaluate
the disproportionate use of force on black inmates.

Ensure that officers are completing rounds at no greater than 30 minute staggered
intervals per policy.

Ensure that the requisite number of shakedowns are completed and accurately
documented. Develop strategies for additional accountability.

Ensure that the shower floors and ceilings are renovated.

Ensure documentation of cleaning schedule is up-to-date in the medical
department.

Ensure crisis cells in segregation have working light bulbs.
Develop strategies to ensure mental health programming is not routinely cancelled.

Ensure open communication with recovery service staff regarding available space
for programming.

Ensure Aramark staff are addressing inmate concerns regarding the quality of the
food.

Ensure all food service work areas are kept clean and clear of excess debris and
water.

Evaluate the high percentage of delayed grievance dispositions and strategies to
address.

Ensure that both members of the RIB panel are making independent evaluations,
considering evidence, and deliberatingastoaninmate 6 s gui | t .

Develop strategies to improve the level of evidence considered by RIB, which
should include training for officers and other staff to attach the evidence to the RIB
record on DOTS.

Evaluate the higher representation of black inmates in the segregation population.
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ADDITIONAL SUGGESTIONS

= == =4 -2

Consider conducting a trend analysis of violent incidents on a regular basis.
Consider diversifying the emergency response training situations for staff.
Consider adding an additional officer to medical during pill-call.

Consider conducting an inventory of medical supplies prior to ordering additional
supplies and consult with staff on exact supply needs.

Consider evaluating the security concerns of the back staff offices in the mental
health department.

Consider strategies to incorporate more interactive activities in all mental health and
recovery service programming.

Consider developing strategies to increase incorporation of inmate families in
recovery service programming.

Consider ways recovery service staff can connect inmates with community recovery
resources in preparation for reentry.

Consider adding a camera to the area around the bathrooms in the gym to reduce
number of incidents that occur in the recreation bathroom.

Consider replacing the Plexiglas inserts in the segregation cell windows that are
scratched.

Consider developing strategies to increase successful completion of academic and
career-technology certificates, as well as to increase the number of apprenticeships.

Consider improving the reentry resource section of the library, to include gathering
all reentry materials in one place.

Consider increasing the number of library hours for inmate use, with an emphasis
on nights and weekends.

Consider adding unique programs through the library, such as book clubs.

Consider enhancing the connection between OPI work and post-release
employment, which could include increasing apprenticeships.

Consider promoting the MCI job fair to encourage additional outside agency
participation.

Consider developing a stronger tracking system to provide accountability for timely
RPLAN completions.
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DRC/MCI RESPONSE

Issue | Problem noted by CIIC i Unit Security Management/Officer Rounds
1 Officers did not always document rounds in the requisite 30 minute, staggered
intervals.
Recommendations Noted by CIIC
1 Ensure that officers are completing rounds at no greater than 30 minute staggered
intervals per policy.
1 Ensure that the requisite number of shakedowns are completed and accurately
documented. Develop strategies for additional accountability.
Tasks Person Responsible
1. Supervisors will verify rounds completed via video 1. Shift Supervisors,
and during actual review of rounds log on a daily Unit Managers
basis. 2. Major
2. Roll call read to all shifts reference rounds dated 2- 3. ADO
10-15
3. Administrative Duty Officer (ADO) form revised to
include review of rounds and shakedown log for
compliance
Issue | Problem noted by CIIC T Unit Security Management/Shakedown logs

1 Officers were inconsistent for the documentation of required shakedowns and there
appeared to be confusion among officers on the number of required shakedowns per
shift as well as the procedure for documenting them.

Recommendations Noted by CIIC

1 Ensure that the requisite number of shakedowns are completed and accurately

documented. Develop strategies for additional accountability.

Tasks Person Responsible
1. Conduct in service training on new shakedown log 1. Major
access and documentation by April 1, 2015. 2. Major, Shift
2. Roll Call read for reminder of Post Orders Supervisors
requirement of number of shakedowns per unit dated 3. Unit Managers,
2-10-15. Shift Supervisors
3. Units and shift supervisors to check shakedown logs 4. ADO
daily during rounds.
4. Administrative Duty Officer (ADO) form revised to
include review of rounds and shakedown log for
compliance
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Issue | Problem noted by CIIC i Unit Security Management/Security Checks
1 Minor concerns of towels on floor and clotheslines in celled housing units.
Recommendations Noted by CIIC

1 None
Tasks Person Responsible
1. Implemented a property shakedown process 1. Unit Manager,
on January 28, 2015. Each week a team Officers
conducts a search of cell/lbunk and property.

ClIC Recommendations:
1 Develop additional strategies to reduce the violence (including assaults,
fights, and disturbances).

MCI DOTS Portal statistics:
Inmate on Inmate Assault:

2013- 50 incidents

2014- 46 incidents- Decrease of 8%

Inmate on Staff Assault:
2013- 39 incidents
2014- 22 incidents- Decrease of 44%

MCI Stat Track internal tracking mechanism:

Fights:

2013- 101 cases to include both offenders

2014- 144 cases to include both offenders- 30% increase

MCI has effectively managed the change in offender population following an

agency philosophy shift that affected the population make-up and level of

violence dating back to 2012. The 2012 population trend increased the number

of younger orientated offenders, specifically under the age of thirty. As a result,

MCl 6s average age decreased from approxi ma
39 in the span of time from 2012 to 2014.

MCI, known for offering quality programs, focused on targeting offenders under
the age of 25 years old in an attempt to address this philosophical shift. Specific
to younger offenders the following areas/staff/ offender led groups initiated age

appropriate programs:

Unit Staff



ClIC: Marion Correctional Institution 20

Recovery Services
Recreation
Warden Bunting
Deputy Warden
Green Initiative
NAACP

Red Cross
AMVETS

Security Staff
Religious Services
Maintenance

Life Line

We believe effective management of the younger offenders resulted in a
decrease of significant incidents/assaults in 2014. MCI continues to focus efforts
toward young offenders and therefore anticipate the trend of reducing assaults to
continue. Currently the MCI Stat Track information is considered raw data. MCI
staff is meeting quarterly to review and assess the increase in fights to include
location, day of the week and offenders involved to determine trends and
formulate a plan. Please note the housing unit camera installation was completed
in February 2014. MCI now has an additional tool when investigation a suspected
fight and the ability to identify the fighters which may have increased the number
of conduct reports for fighting in 2014.

1 Ensure video documentation of uses of force is preserved per DRC policy.
Following a computer upgrade, a folder has been established for video
preservation.

1 Ensure that the shower floors and ceilings are renovated.
The shower floors and ceiling have been approved as a capital improvement
project. Currently MCl is in the planning stage with the contractor to repair the
following:

Repair ceilings with water resistant sheet rock

Repair/replace infrastructure issues found between ceilings and floors to
correct damaged

Repair floors to correct slope and grade for proper damage and sanitation

Replace shower fixtures with water efficient devices

Install shower partitions in compliance with PREA

1 Ensure documentation of cleaning schedule is up-to-date in the medical
department.
The medical department lab and office staff was coached on the requirement to
document cleaning by initialing/dating.

1 Ensure Crisis cells in segregation have working light bulbs.
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SPART teams shall conduct safe cell inspections on a quarterly basis, prior to
their SPART meetings, and document these inspections on the Safe Cells
Inspection form (DRC5526) for review in SPART meetings.

Develop strategies that ensure mental health programming is not routinely
cancelled.

Mental Health had 17 groups cancelled during the last quarter of 2014. Six of the
cancellations were due to staff illness, 1- TB testing, 2- CISM staff called to
another facility, 1- staff assembly, and the remaining due to security issues to
include early count, and security issues that required mental health staff to
interview offenders. Please note only one ITP/CHILL group did not meet (TB
screening), but the material was integrated into a later session. Mental health
supervisor will continue to monitor the programming schedule.

Ensure open communication with recovery service staff regarding available
space for programming.

Through open communication with administrative staff, program space has been
made available to accommodate current treatment groups. With the recent
announcement of changes to Recovery Services beginning July 2015, we will
continue to work with administration to secure additional office and programming
space.

Ensure Aramark staff is addressing inmate concerns regarding the quality
of the food.

In cooperation Aramark and MCI staff will monitor compliance with the cycle
menu and address offender concerns through direct communication, incident
reports, and administrative duty officer.

Ensure all food service work areas are kept clean and clear of excess
debris and water.

In cooperation Aramark and MCI staff will monitor cleanliness of the food service
area utilizing daily observation by staff, administrative duty officer reports and
health and safety officer reports.

Evaluate the high percentage of delayed grievance dispositions and
strategies to address.

The Warden utilizes the weekly notification of grievance report to monitor the
number of grievances submitted, grievances completed, and number of
extensions. The percentages of untimely responses have been below 5% since
March 2014. The 2015 average is currently 2.12%.

A weekly review of the grievance report will continue.

Ensure both members of the RIB panel are making independent
evaluations, considering evidence, and del
All staff that presides over the RIB or act as a panel member is RIB trained and

certified. Each staff is reminded to consider all evidence and make independent
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decisions based upon that evidence and statements given before the RIB pane.
We will continue to monitor and educate staff as needed.

Develop strategies to improve the level of evidence considered by RIB,
which should include training for officers and other staff to attach the
evidence to the RIB record on DOTS.

To increase the level of supporting documentation MCI will attach Use of Force
packets, incident reports and other evidence to the applicable case.

Evaluate the higher representation of black inmates in segregation
population.

MCI has scheduled cultural diversity in corrections as one of the upcoming topics
of discussion during annual in service training.

Conduct a review of the segregation log sheets and address the staff who
is failing to properly document items.

MCI Leadership does review segregation log sheets and addresses concerns as
they relate to the log sheets. It will be relayed in department head meetings of
the requirements to complete segregation logs and those failing to properly
document will be addressed in accordance with current departmental policies.

Develop initiatives to reduce property loss settlements such as developing
a property loss committee or a back-to-basic training session for staff.

The Institution Inspector has received a directive from Assistant Chief Inspector
Kelly Riehle stating feedback from Attorney General on Grievance Responses.
The directive has reinforced the grievance process to reflect educating offenders
and staff on the importance of timelines per AR 5120-9-31 and how to respond
when answering late grievances and when to deny a grievance for a specific
reason.

This office will make every effort to educate and implement the grievance
process, following the three steps. A posting will be placed reminding offenders
to review AR 5120-9-31, showing timeline, and reasons for possible denial of a
grievance fito include time following
that has been asked and answeredo.

Information will also be added to 2015 Offender Handbook Addendum.

As a result of the Strategic Retreat for property we implemented the following
changes:

1. Offenders conduct a self pack-up under the direction of staff (if no security
concerns)

2. Developed a vault in segregation for storage of personal clothing upon arrival
into segregation

3. Developed a secure area in the dress out room

t
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4. Implemented supervisors checking the DRC 2055 Inmate Property Record
after the pack-up

Continue to develop initiatives to increase staff morale.
MCI will continue to make available activities/incentives/opportunities directed
toward staff morale.

Ensure all standards are met for each fiscal audit.
MCI will meet fiscal audit standards.

Ensure staff is completing all of their mandated training.
MCI staff successfully completed all mandates in training year ending June 2014.
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I. SAFETY AND SECURITY

CIIC EXPECTATION: Prisons will provide a safe and secure environment for all
inmates.

A. VIOLENCE OUTCOME MEASURES

ClI1 Cbs evalwuati on of numnbeoancrateoédis€ipinany soevitiors n
for assaults, fights, and the number of homicides at the institution during a year in
comparison to the previous year; the comparator prisons rate; and the DRC average.
Overall, the CIIC inspection team rated violence outcome measures as ACCEPTABLE.

Assaults

1 During FY 2014, there were 47 reported inmate-on-inmate assaults.” Of the total
78.7 percent were physical assaults and 21.3 percent were harassment
assaults.* Total inmate-on-inmate assaults in FY 2014 increased by 20.5 percent
in comparison to FY 2013.%% )

f The institution reported 40 inmate-on-staff assaults during FY 2014." Of the
total, 45.0 percent were physical assaults; 30.0 percent were inappropriate
physical contacts; and were 25.0 harassment assaults.™ Total inmate-on-staff
assaults in FY 2014 increased by 42.9 percent in comparison to FY 20131

1 The rate of inmate disciplinary convictions for assaults increased by 31.8 percent
during FY 2014 in comparison to FY 2013.'*" The rate of inmate disciplinary
convictions for assaults for FY 2014 at MCI was slightly more than the
comparator prisons, but less than the DRC average.**"!

1 Positively, from CY 2013 to CY 2014, the inmate-on-inmate assaults decreased
22.2 percent and the inmate-on-staff assaults decreased 43.6 percent, which
indicates significant improvement in more recent time.**

10 During FY 2013, there were 39 inmate-on-inmate assaults.

1 During FY 2013, there were 28 inmate-on-staff assaults.

' The rate of inmate disciplinary convictions for assaults in FY 2013 was 30.2 per 1,000 inmates. The
rate in FY 2014 was 39.8.

'* The rate of inmate disciplinary convictions for assaults in FY 2014 was 39.8 per 1,000 inmates. The
rate of the comparator prisons was 37.6 and the DRC average rate was 56.8.

1 CIIC has comparator data based on fiscal year rather than calendar year; therefore, fiscal year data is
concentrated on. However, CIIC wants to recognize the significant decrease when comparing by
calendar year. Staff relayed that the average age of the population decreased significantly in 2013, which
correlates to an increase in violence; in 2014, the average age increased.

t

he



ClIC: Marion Correctional Institution 25

Chart 1
Total Assaults
FY 20127 FY 2014
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Fights

T Fights™ are documented via RIB convictions for rule 19 (fight) violations. The
rate™® of rule 19 convictions for FY 2014 increased 60.0 percent compared to FY
2013.17XV”

1 The rate of rule 19 convictions for FY 2014 at MCI was less than the comparator
prisons and significantly less than the DRC average.'®""

The following provides a comparison of the rate of documented rule 19 violations per
1,000 inmates across the DRC.

Chart 2
Rule 19 Violation (Fights) Rates™®
FY 2014
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' The total number of RIB convictions for rule 19 violations does not correlate to a total number of fights.
For example, seven inmates might have been involved in one fight i all seven inmates would have been
found guilty by the RIB for a rule 19 violation and would therefore be included in the total number.

'® The rate was obtained by dividing the total number of rule 19 violations for the year by the average
monthly institutional population for that same time period.

" In FY 2013, the facility reported 168 (65.0 per 1,000 inmates) rule 19 convictions; during FY 2014, the
facility reported 269 (104.0 per 1,000 inmates) rule 19 violations.

'8 The rate for the comparator prisons was 123.2 per 1,000 inmates and the DRC average was 150.7.
¥ Rate is per 1,000 inmates.
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Homicides
1 There have been zero homicides during the past two years (2013 to date).
B. DISTURBANCES®

Cll Co6s evaluation of di sturbances focuses
institution during a year in comparison to the previous year, the comparator prisons rate,

and the DRC average. Overall, the CIIC inspection team rated disturbances as
ACCEPTABLE.

1 In FY 2014, MCI reported six disturbances. The rate of disturbances increased
in comparison to FY 2013, in which two disturbances were reported.?>™

1 The rate of disturbances in FY 2014 was less than the comparator prisons as
well as the DRC average.?®*

The following provides a comparison of the rate of disturbances across the DRC per
1,000 inmates.

Chart 3
Rate of Disturbances by Institution
FY 2014
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% Disturbances are defined as any event caused by four or more inmates that disrupts the routine and
orderly operation of the prison.

' The rate of disturbances at the institution in FY 2013 was 0.8. During FY 2014, the rate was 2.3 per
1,000 inmates.

%2 The rate of disturbances for the comparator prisons was 2.7 and the average for DRC system-wide was
3.2.
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C. USE OF FORCE

Cl'l Cbébs evalwuation of use of force focuses o
institution during a year in comparison to the previous year, the comparator prisons rate,

and the DRC average. A further evaluation is conducted by reviewing a random

sample of completed use of force reports.?® Overall, the CIIC inspection team rated use

of force as ACCEPTABLE.

Incident Caseload

1 During FY 2014, the facility reported 115 use of force®* incidents.” Compared to
FY 2013, in which 69 uses of force were reported, total uses of force increased
by 66.7 percent. The rate of use of force incidents also increased by 66.7
percent.

1 The use of force rate for FY 2014 was more than the comparator prisons, but
less than the DRC average.?®*"

1 During FY 2014, chemical agents (mace) were used 35 times. This is more
than double the number of FY 2013, in which chemical agents were used 16
times.”"

XXiii

Procedural Accountability

1 Based on the review of use of force reports, staff appropriately referred incidents

to a use of force committee when necessar:

appeared thorough.

1 The majority of officer statements reviewed were thorough and clearly stated
directives given prior to force.

1 A slight majority of inmates provided a statement regarding the use of force.

§ Only a few documentation errors were present.>’

Negatively,

1 Although the institution is maintaining video documentation, there were several
incidents where video footage was not available despite indications it was
preserved.

1 There were a few incidents where the staff member(s) and/or the inmate were
not seen by medical within an hour after the incident.

#Cl1Cdés review of use of force incl u doece reportsasawalpadse of 20
any available video.

24 Further information regarding use of force incidents can be found in the Glossary.

% The rate of use of force incidents in FY 2013 was 26.7 per 1,000 inmates. During FY 2014, the rate

was 44.5.

% The use of force rate at MCI in FY 2014 was 44.5 per 1,000 inmates; the comparator prisons rate was

35.6 per 1,000 inmates. The DRC average was 75.8.

" Documentation errors included a few missing times on DRC 5251 (medical) forms and one missing

officer statement.
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Application of Force

1 Open-ended survey responses did not indicate any concerns regarding use of
force.

1 None of the focus group participants had been directly involved in use of force at
MCI.?® Three groups relayed that they believe the uses of force that they have
withessed were appropriate and within policy.

Negatively,

1 Two incidents were deemed to be unjustified or excessive by a use of force
committee and other incidents could have been avoided.”® In addition, there
were sseoveral incidents of officers taking inmates to the ground without prior use
of OC.

1 During FY 2014, 75.8 percent of use of force incidents involved black inmates,
18.2 percent involved white inmates, and 6.1 percent involved inmates of another

XXV

race. In comparison to the racial breakdown of the institution there was a
significantly higher percentage of use of force on black inmates.®!

D. CONTROL OF ILLEGAL SUBSTANCES

ClI1 Cébs evaluation of control of 111 egaho
tested positive of an illegal substance at the institution during a year in comparison to
the previous year, the comparator prisons rate, and the DRC average. Overall, the CIIC
inspection team rated control of illegal substances as ACCEPTABLE.

1 During FY 2014, 3.0 percent of the inmates tested positive for the presence of an
illegal substance,*****" which decreased in comparison to FY 2013.3%

1 The percentage of inmates who tested positive in FY 2014 at MCl was
approximately the same as comparator prisons as well as the DRC average.>>*"

8 One inmate relayed that he had experienced OC spray when his cellmate was sprayed. A few inmates
said they appreciate the ability of staff to use force because their OC and guns make them feel safer and
help maintain order.

% One incident involved an inmate who was placed in five point restraints for self-injurious behavior. Staff
relayed that upon review it was determined other methods should have been attempted first.

% This does not indicate that force was inappropriate or excessive, but when possible it is recommended
to use chemical agents as opposed to taking an inmate to the ground. However, force is often times
reactive and sometimes it is not possible to access chemical agents before utilizing a takedown
technique.

% As of January 12, 2015, 50.8 percent of the total institutional population was classified as black; 46.5
Ezercent was classified as white and 2.7 percent as inmates of another race.

Each DRC institution conducts monthly urinalysis tests of a random sample of its population. The
urinalysis tests for the presence of a broad range of substances. The institution randomly tested 1,655
inmates of which 49 tested positive.

% 43 inmates tested positive for THC (marijuana), four tested positive for phencyclidine, and two for
opiates.

3‘Pln FY 2013, 3.0 percent of inmates tested positive for the presence of an illegal substance.

* The average percent of positive drug test results during FY 2014 for the comparator prisons was 2.9
percent. The DRC average was 2.9 percent.

subst
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 During FY 2014, the institution drug tested 29 inmates for programs®**" and 724
for cause,*®*° which indicates the institution is working to identify inmates who
are participating in the use of illegal substances.

T nresponse to ClICb6ébs survey gquestion perta
top substances that inmates reported as available on the main compound were
tobacco (130), marijuana (120), and alcohol/hooch (119).*° Results at the camp
were inconclusive. (Please refer to the DRC Inmate Survey results in the
Appendix for more information.)
E. INMATE PERCEPTION OF SAFETY
Cll Co0s evaluation of I nmate perception of S
responses, focus group participants, and the number of refusal to lock for personal
safety reasons. Overall, the CIIC inspection team rated inmate perception of safety as
GOOD.
1 66.5 percent of survey respondents (n=334) on the main compound and 78.7
percent of survey respondents (n=61) at the camp reported they are ver y saf e,
saf e, or neutral (in terms of safety). T
inspedtion.
T A few-empderd survey responsweas sbaetedfthate

positive aspects of the institution.
1 Inmate focus group participants relayed that they feel safe at MCI. However,
only one inmate group relayed that they do not have any issues with other
inmates.*
1 The institution had five inmates in segregation for refusal to lock and one inmate
was under PC investigation on the day of the inspection or had been approved
PC placement.

% per DRC policy 70-RCV-03, program drug testing includes inmates who are tested as part of recovery
service treatment programs; inmates who leave the secure perimeter as part of a job responsibility; prior
to parole board hearings and after hearings for inmates approved for release; inmates under medication
treatment for Hepatitis C; or as indicated by the Managing Officer or designee.

3" One inmate tested positive during program drug screenings in FY 2014.

% per DRC policy 70-RCV-03, for cause testing includes inmates who are tested when there is a
reasonable suspicion of drug use.

¥4 (0.6 percent) inmates tested positive during for cause drug screenings in FY 2014.

“© 99 inmates refused to answer and 58 indicated that prohibited substances are not available.

1 81.0 percent (n=242) reported they were very safe, safe, or neutral (in terms of safety) during the 2013
inspection.

*2 Three inmate groups reported concerns with the young inmate population. Inmates reported that
young inmates run the gangs, pick on the weak/older guys, steal, cut commissary and chow lines, and

Arunod the microwaves, ki osks, et c. One group s
from the young inmates. Onegroup rel ayed t hat the young i nmat
especially troublesome because fAthey know when

tickets or sanctions. Two inmate groups also have the perception that the young inmates are prioritized
by the administration.

aid mor
es fidon
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F. UNIT SECURITY MANAGEMENT

Cll Cébs evalwuation of wunit security management
rounds, documented shakedowns, cell/bunk security, and security
classification/privilege level reviews. Overall, the CIIC inspection team rated unit

security management as IN NEED OF IMPROVEMENT.

Officer Rounds

T Officers did not al ways edaoecuwymdrsti t eo BrOd smi in
interval s. This primarily consisted of a
rounds more than®30 minutes apart.

Cell/Bunk Searches (Shakedowns)

T Housing unit officers are r eqfoicongaband,0 sear
including illegal drugs and weapons. Officers were inconsistent for the
documentation of required shakedowns and there appeared to be confusion
among officers on the number of required shakedowns per shift as well as the
procedure for documenting them. In addition, a few officers stated concerns
regarding access to the computer system to document shakedowns. Last, one
officer openly stated that he does not conduct shakedowns at all because he
does not have time.

Cell/Bunk Security Check

1 During the inspection, CIIC staff check a random selection of cells in each unit for
common cell security issues such as obstruction of windows, material in locks
and cuff ports, i nappropriate pictures, cl
cells indicated minor concerns of towels on the floor and clotheslines.

91 During the inspection, CIIC staff check bunk areas to identify if inmates are
hanging items to block officersdé direct 0
inmates hanging items in bunk areas.

1 One unit (2 Dorm) felt disruptive and the single officer seemed inadequate to
handle population.**

Security Classification and Privilege Levels

T Uni t staff are required to conduct revi ew
well as privilege level to ensure proper institutional placement. There were no
overdue security classification reviews that were unaccounted for on the day of
the inspection.

*® Housing unit officers are required to conduct security check rounds at least every 30 minutes at
staggered intervals.

* The unit had recently experienced a clear-out and modified lockdown due to increased incidents,
however, which may have impacted the atmosphere.
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G. INSTITUTIONAL SECURITY MANAGEMENT

Cll1 Cbébs evalwuation of security mapundsecnieaht f ocC |
incident management, STG management, and escapes. Overall, the CIIC inspection
team rated institutional security management as GOOD.

Executive Staff Rounds

1 Executive staff members* are consistently making the required rounds in
housing units based on a review of employee sign-in logs.*®

Violent Incident Management

1 A discussion was held with executive staff regarding violent incident tracking.
Staff demonstrated they track incidents by type and location as well as time, but
do not regularly conduct trend analyses.*”  In addition, staff relayed they made
several modifications to improve security.*®

1 Most of the officers*® believe they are adequately informed of incidents between
shifts.® ™™  The incident tracking system is available to officers from the
institutionds intranet, which is positive.

1 Some officers relayed that if a critical incident would occur, it would most likely be
during either the indoor or the outdoor recreation due to staffing concerns.”™

1 Most officers relayed that if a violent incident would occur, it would most likely
happen in one of the housing units such as 2-dorm and 5-dorm. Officers relayed
that several incidents have occurred in those housing units in the past.**

STG Management

T As of January 2, 2015, there were 264 STG-affiliated inmates,”* which was 10.4
percent of the institutional population.™" The number of STG-affiliated inmates
was less in comparison to the number in January 2014.°

> In reference to rounds, executive staff includes the Warden, the Deputy Wardens, the Inspector, and
the Unit Management Chief. The Warden and Deputy Wardens are required to conduct rounds per DRC
policy 50-PAM-02 (once per week). Visibility of leadership is important in the correctional environment. It
indicates they are aware of the conditions within their facility, and it also serves to boost the morale of
staff and inmates.

“ClICés review of t-ih legs genepallyacgvere thesomegnonth period prior to the date of
the inspection.

7 Staff relayed they made several modifications to the physical plant to improve security.

8 Security improvements include: adding razor ribbon to the perimeter fence and interior corners;
construction to the vehicle sally port to include ID activation and additional razor wire; additional cameras
and lighting to housing units; and increased searches by the Special Response Team as well as the Ohio
State Highway Patrol canines.

9 Results are based on individual interviews (n=16) and survey responses from MCI Correctional Officers
n=46).

S‘O Officers receive most of their information from their shift roll call.

°1 218 were listed as passive, 39 were listed as active, and seven were disruptive.

*2 The institution had an STG population of 350 as of January 2, 2014.
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1 The institutional percentage of STG-affiliated inmates was slightly less than
comparator prisons and less than the DRC average.>®*"

T The number of rule 17 (unauthorized group activity) convictions>* appears to be
in line with their STG population.>>*"

T I'n response to ClICO0s survey question
institution, the top activities that inmates reported as occurring were theft (181),
assaults (173), and extortion (148).>° Please refer to the DRC Inmate Survey
results in the Appendix for more information.

T A review of the past six monthsodé of
meetings are being held and includes representation from executive staff.

Escapes

1 There have been zero escapes and zero attempted escapes during the past two
years (2013 to date).

H. PRISON RAPE ELIMINATION ACT (PREA)

Cll Cbébs evaluation of the institutionos
(PREA) focuses on the number of reported sexual assaults, review of the most recent
PREA audit report, access to inmate reporting, and inmate responses. Overall, the CIIC
inspection team rated PREA compliance as DEFERRED until the institution completes a
PREA audit.

1 The facility has not yet been audited for PREA compliance.

1 Staff reported 29 PREA cases in CY 2014, of which 12 were allegations against
a staff member and 14 were allegations against another inmate.>’ Of the 12 staff
allegations, nine were unfounded and three were unsubstantiated. Of the 14
inmate-on-inmate  allegations, eight were unfounded and six were
unsubstantiated.

1 PREA posters, with information for inmates on reporting of sexual assaults, were
posted in all the housing units.

1 Four inmate survey respondents on the main compound and three inmates at the
camp reported that they had sexual contact with a staff member at the facility.
Three inmates on the main compound and one inmate at the camp reported they

*% The percentage of STG-affiliated inmates for the comparator prisons was 11.2 and the DRC average
was 16.7.

** RIB convictions for rule 17 (unauthorized group activity) violations do not capture total gang activity in
an institution, as gang activity likely occurs that is not captured by staff supervision and/or documented
via a conduct report and RIB conviction.

°° In FY 2014 the facility reported a rate of 20.5 (53) rule 17 violations. The comparator prisons rate was
19.0 and the DRC average was 24.1.

° 77 inmates refused to answer and 28 indicated that gang activity is not frequent at this institution.

*" There were two cases where the abuser was unknown/not reported and one case where the alleged
abuser was a staff member at another institution.
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experienced sexual abuse from a staff member. Inmate survey responses>®

generally indicated that inmate-on-inmate sexual contact occurs in showers and
cells.

1 All inmate focus group participants relayed that they had received information
regarding PREA, including information on a TV channel and they had seen the
posters around the facility.

1 Negatively, staff did not always make an announcement that a female was
entering the housing unit.

SAFETY AND SECURITY RECOMMENDATIONS

91 Develop additional strategies to reduce the violence (including assaults, fights, and
disturbances).

1 Ensure that video documentation of uses of force is preserved per DRC policy.
Ensure that inmates and staff are evaluated by medical as soon as possible
following a use of force incident. Conduct after action reviews on any use of force
where an officer and inmate end up on the ground to ensure that there were no
opportunities to use lesser alternatives such as use of chemical agents. Evaluate
the disproportionate use of force on black inmates.

1 Ensure that officers are completing rounds at no greater than 30 minute staggered
intervals per policy.

1 Ensure that the requisite number of shakedowns are completed and accurately
documented. Develop strategies for additional accountability.

9 Consider conducting a trend analysis of violent incidents on a regular basis.

°% Survey responses indicated that four inmates on the main compound and one inmate at the camp have
had sexual contact with another inmate at the institution. Six inmates on the main compound and one
inmate at the camp reported sexual abuse from another inmate at the institution.
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[ll. HEALTH AND WELLBEING

ClIC EXPECTATION: Prisons will provide sanitary conditions and access to
adequate healthcare treatment and wellness programming.

Cl

T

= =4

A. UNIT CONDITIONS

Cob s evaluati on of uni t conditions consi st
Based on its observation, CIIC rated unit conditions as GOOD, but with concerns
regarding shower/bathroom conditions.

The housing units at MCI consisted of 14 dorms (Units 1-8 and A-F) and six
celled blocks (units G, H, J, K, M, R), plus a camp housing minimum security
level inmates. MCI also has a segregation unit (discussed in the Fair Treatment
section of the report).

Each dorm consists of a dayroom separate from the living area, which generally
contained a few tables, televisions, showers, drinking fountains, an ice machine
and microwave for inmates.

Each celled block is equipped with a toilet and a sink. Celled units had tables
along the center of the block.>®

Each of the housing units appeared to be clean and were rated as good based
on the cleanliness of the floors and overall appearance.®

There were a small number of maintenance issues reported regarding clogged
sinks and urinals. Staff relayed maintenance concerns are usually handled within
one to two days.

All of the dayrooms/common areas were rated as good based on the cleanliness
of the floors and their overall appearance.

Most of the phones, drinking fountains, ice machines, microwaves and laundry
facilities were operational with a few exceptions.®*

Shower conditions were generally rated as good or acceptable, but three were in
need of improvement with some serious concerns regarding chipped paint, leaky
shower heads, and old floor. Further, the condition of the shower floors and some
of the ceilings was extremely poor.®?

Most of the cleaning materials were stocked with the appropriate quantities and
appeared to be at least half full in most units.

All first aid boxes were properly secured.

The fire extinguishers in each unit had recently received their required monthly
inspections.

%9 M block also had an additional programming space available.
% 74.0 percent of inmate survey respondents (n=342) on the main compound believe theiru ni t i

or

fi v e ©and 0I5 paacent of inmate survey respondents (n=61) at the camp reported their unit is

Aicleand or Avery clean. o

®1 Across the institution, there was one drinking fountain that did not have cold water, one microwave was
broken and a few units did not have a working ice machine but provided coolers of ice for inmates.

2 Ml reported that they have requested funding for a capital improvement project for the showers.

S
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B. MEDICAL SERVICES

Cl'l1 Cbébs inspection of medical services in a co
facilities, staffing, access and quality of medical services, in addition to crisis
management. The inspection includes information collected from interviewing the
health care administrator, observations of the facilities, and a focus group comprised of
staff, and two focus groups of inmates.®® CIIC does not conduct a review of medical
files. Overall, the CIIC inspection team rated medical services as EXCEPTIONAL.

Facilities
T The medical facilities were observed to be good condition.®*°
 The facility appears to have sufficient space for staff to conduct clinical duties.®®
1 The infirmary safe cells were noted to be good condition with good visibility.
1 The sanitation practices was observed to be effective, however; the cleaning

schedule was not up-to-date.®’
Staffing

1 The facility appears to have a sufficient number of medical staff to ensure

i nmatesd6 request for ser vi c enanner® Btaffinge s p on d

appears to have increased since the last CIIC inspection.®

The facility has had consistent advanced level providers over the past year.

There was one vacant advanced level provider position, being filled by contract

staff, at the time of the inspection.

1 Inmate focus groups relayed mixed feelings about the different providers™ and
staff. Additionally, inmates relayed that for the most part the medical staff is
Arespectful 6.band Acourteous

E

% Two focus groups were conducted of general population inmates. One focus group consisted of

inmates on the chronic care caseload, the other focus group consisted of inmates that are not on the

chronic care caseload.

% Medical facilities consisted of two offices, eight exams rooms, six infirmary beds, three crisis cells, one

records area, one bathroom for inmates and two for staff, and a waiting area.

% The facilities were noted to be clean and well organized.

% The amount of space appeared sufficient; however, the exam rooms also serve as offices. Staff also

relayed that it would be helpful if medical services was all on one level.

®7 staff were observed using protective gloves, staff and inmates had access to soap in bathrooms and
orter was observed cleaning. However, the porter reported he rarely updates the cleaning schedule.

® Staff relayed that total medical staff consists of two FTE medical doctor, two nurse practitioners,

fourteen registered nurses, five licensed practical nurses, one part-time dietary technician and one quality

improvement coordinator. Additionally, contract staff includes: two dentists, two FTE dental assistants and

one part-time, one hygienist, three health information technicians, one radiologist, a podiatrist and

ogptometrist that provide 16 hours of coverage per month and a phlebotomist.

% In the 2013 MCI inspection report, CIIC reported that there were 37 total medical staff; currently, there

is a total of 39.5.

" Several inmates agreed that certain advanced level providers spend more time providing care and

education on their health than others but overall agreed that providers do a fine job.
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Access to Medical Services’

1 Staff reported no backlog for Nurse Sick Call, Doctor Sick Call or Chronic Care

Clinic, which is exceptional.”

Health Service Request forms were available in every housing unit.

The medical department received 234 informal complaints in the past six months

and responses to complaints seemed appropriate.”

A formal kite log is kept and staff reported no backlog.

Inmate survey participants reported moderately high satisfaction with the quality

of care provided by the nurses and dentists while inmates reported lower

satisfaction with quality of care the doctors provide.” Additionally, no survey
participants noted in the open-ended responses that medical is the one change
they would most like to see at MCI, which is exceptional.

1 Inmate focus groups relayed that Nurse Sick Callis Aispeedy, 0 ¢
number of the open-ended survey responses that relayed that health care
services could be improved if care was more prompt.

1 Negatively, during the observation of pill-call, the officer posted to medical was
pulled from his post resulting in the stoppage of pill-call until the officer returned
to the medical department.

= =

= =4

Quality

1 A full internal management audit was conducted in June 24-26, 2014. The
auditors relayed no concerns related to medical services.

1 The percentage of inmates who were documented as No-Shows/AMA for Doctor
Sick Call and Chronic Care appointments in the past six months was calculated
to be 5.02 percent, which is low.

1 Exceptionally, the medical department is beginning to implement monthly
educational programs and is beginning to distribute health pamphlets to
individuals in segregation. Additionally, the department is identifying individuals
who have not been 80 percent or more compliant with medication and scheduling
appointments with the providers to offer education on their health.

™ Access to medical services is evaluated based on several factors: (1) time period between inmate
submission of a health service request form and appointment with medical staff; (2) time period between
referral to the doctor and appointment with the doctor; (3) response times to kites and informal complaint
forms; and (4) current backlogs for Nurse Health Call, Doctor Health Call, and Chronic Care Clinic.

2 However, inmate survey respondents reported feeling that care was untimely.

" Staff relayed the majority of informal complaints are related to co-pays. Similarly, a number of survey
respondents noted that health care services could be improved if co-pays were eliminated.

™ Of survey respondents at MCI, 72.4 percent (n=315) reported that they are very satisfied, satisfied, or
neutral with the quality of care provided by nurses; 68.8 percent (n=301) reported they are very satisfied,
satisfied or neutral with the care provided by the doctor; and 73.1 percent (n=275) reported that they are
very satisfied, satisfied or neutral with their dental care. The satisfaction rates of those surveyed at the
camp were lower. Of the survey respondents, 62.7 percent (n=51) reported that they are very satisfied,
satisfied, or neutral with the quality of provided by nurses; 63.0 percent (n=54) reported they are very
satisfied, satisfied, or neutral with the quality of care provided by the doctors; and 69.8 percent (n=53)
reported that they are very satisfied, satisfied or neutral with quality of care provided by the dentists

ontrar
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T Staff relayed that il nmatesd treat ment

present.

1 Staff relayed that they participate in quarterly interdisciplinary meetings, which is
in compliance with DRC policy.

1 Staff relayed that patient satisfaction meetings occur quarterly, which is in
compliance with DRC policy.

f There were eight inmate deaths in the time period reported to CIIC.”>"®

Crisis Management

1 In the past six months, there were 1,284 on-site emergency notifications and 213
off-site emergency visits.

1 Staff relayed that the response time to emergencies is less than four minutes,
which is within policy.”’

91 During the staff focus groups staff noted that they would benefit from additional
training for emergency responses, as trainings  filaayl d@tus on responses to
suicides.

1 Inmate focus groups were quick to relay how well nurses triage emergencies.
Similarly, during the staff focus group, staff noted that triaging is something the
feel they do well.

Further information regarding medical services can be found in the inspection checklist
in the Appendix.

C. MENTAL HEALTH SERVICES

Cl 1l Cbs i nspection of ment al heal th ser vi

cleanliness of facilities, staffing, access to mental health staff, programming, crisis
prevention and critical incident data in addition to quality of services. Overall, the CIIC
inspection team rated mental health services as GOOD.

Caseload
1 There were 456 inmates on the mental health caseload, or 17.9 percent of the
total inmate population. Of the total, 172 inmates were classified as seriously
mentally ill (SMI).

Facilities

1 The mental health facilities were noted to be clean, orderly and in good condition
with limited space for programming.’®

’® The period of time evaluated by CIIC was from January 2013 to present.

® Of the eight deaths, seven were expected and one was unexpected. Of the expected deaths, six were
cancer related, the other was due to COPD. The unexpected death was due to surgery complications.

" DRC policy 68-MED-20 requires medical staff to respond to health related emergencies within a four-
minute response timeframe.
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1 Two of the staff offices do not have a window, which poses a safety concern for
staff.

1 There are five crisis cells, two located in segregation and three in the infirmary.
The crisis cells were noted to be in good condition with good visibility; however,
the lighting in one of the crisis cells in segregation was a concern.”

1 During the staff focus group, it was relayed that a lack of coordination and
understanding of which medical supplies are needed often results in incorrect
medical supply orders and unnecessary expenditures.

Staffing

i1 Staffing levels appear to be sufficient to the number of individuals on the
caseload.®® Staffing levels have remained the same since the 2013 inspection.
1 There were no vacancies at the time of the inspection.

Access to Mental Health®!

1 A moderate percentage of survey respondents reported adequate access to
mental health services and programs.®

1 Staff reported that it takes no Ionger than seven days for an initial psychiatry
appointment, which is within policy.®®

Mental health referrals are responded to within two weeks, which is within policy.

Staff relayed that mental health requests are responded to within seven days,

which is within policy. However, there was a small backlog at the time of

inspection.?

Per policy, mental health staff makes weekly rounds in segregation.

Staff reported they hold daily, open office hours for the inmates.® Positively, the

presence of mental health staff was very notable throughout the institution during

the inspection.®®

= =
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® The facilities consist of thirteen offices, two group rooms and one secure records area. Staff relayed
another two rooms are shared with other departments for program space but space for programming is
limited.

 Two of the three lights bulbs were burnt out in cell 32.

80 Staffing consists of three psychologists, one of which serves as the Mental Health Manager, one nurse
practitioner, two registered nurses, three psychologist assistants, three licensed social worker, one
independently licensed social worker and one health information technicians. The advanced level

rovider is currently part-time and an additional provider is providing coverage for the institution.

! Access to mental health staff is evaluated based on several factors: (1) time period between inmate
submission of a mental health service request form and appointment with mental health staff; (2) time
period between referral and appointment with the psychologist or psychiatrist; (3) response times to kites
and informal complaint forms; and (4) current backlogs.

8 Of survey respondents at MCI, 66.7 percent (n=168) feel that they have adequate access to mental
health services and 78.6 percent (n=28) of inmates at the camp feel that they have adequate access to
mental health services.

% DRC policy 67-MHN-02 requires a detailed mental health screening to be completed on all inmates
within 14 days of arrival to any institution.

8 Staff relayed this was rare and was due to a new staff member transitioning into the position.
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Crisis Prevention

1 Staff relayed that communication between other departments is above average

and noted that mental health staff and security communicate frequently.

Staff routinely receives suicide training and participates in restraint drills.®’

Staff relayed that the mental health caseload is updated weekly and available

electronically for staff to access.

1T Staff relayed individual s needs are

proactive rather than reactive.

Two inmates are reportedly on mandated medications.®®

Six inmates have reportedly been transferred to a Residential Treatment Unit

(RTU) during the past year.®

1 Staff reported that they participate in quarterly interdisciplinary meetings with
medical, recovery services and security staff, which is within policy.

= =
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Programming

1 MCI offers a good range of mental health programming for inmates. At the time
of the inspection, two evidence-based mental health groups were facilitated by
staff, in addition to ten psycho-education groups. Additionally, MCI facilitates
CHILL, an intensive treatment program.

1 In the past 90 days, 67.9 percent of treatment programs scheduled have been
conducted, which is low.*

1 In the past 90 days, an average of 132 inmates participated in mental health
programming, which is average.”

1 Staff provides programming to inmates in segregation.

Program Observation®?
1 Overall, the program session was deemed exceptional based on observation of

the facilitator and appropriate therapeutic instruction. The following observations
were noted:

% The daily schedule for the office hours is: 7:30am-3:30pm. It was relayed that inmates need a pass to
geo to the mental health department.

The MHA also noted that he believes in observing the inmate in their housing environment as part of
understanding the individual 6s behavior.
87 Staff relayed that after restraints were used, a thorough review of the incident occurred and specific
training was then conducted.
% Staff relayed the prescribed medicines include anti-psychotics and a mood stabilizer.
% staff relayed that the average wait time was around three days.
% 36 out of the 53 scheduled groups were held.
% In October, MCI reported 135 inmates participated, November, 140 inmates participated, and in
December, 122 inmates participated in mental health programming. These numbers do not include the
number of individuals who participated in the ITP.
%2 CIIC staff observed a Substance Abuse and Mental Iliness group during the inspection. Observations
on the therapeutic atmosphere, facilitat or 6 s use of empathy, use of
hands-on application of skill and client attentiveness were evaluated.

triag
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0 A classroom like atmosphere was maintained throughout the session.

o The facilitator demonstrated ability to direct and redirect group process as
necessary.

o Group participants were engaged in the session, as evidenced by asking
appropriate questions.

o The facilitator appropriately reframed material throughout the session to
ensure clarity and incorporated a very helpful handout.

0 Respect for the facilitator and program participants was observed.

f The following could have improved the session®*:

o Additional examples of the discussed thought process and further
demonstration of skills discussed by group participants; staff should also
include role-playing.

0 A better connection between material in session and applicability to issues
individuals face in a correctional setting.

o Incorporation of more interactive activities in group sessions to actively
involve participants.

Critical Incidents

1 There have been zero suicides reported at the institution in the time period
evaluated by CIIC.** However, there were five suicide attempts reported in the
past year.”

There were also five incidents of self-injurious behavior during the past year.*
Staff reported there were 24 instances of inmates placed on constant or close
watch or mental health observation, in the past quarter.

1 Restraints were used once within the past year.’

1
1

Quality

1 A full internal management audit was conducted in June 24-26, 2014. The
auditors relayed five concerns related to mental health services.?®

1 Staff relayed a total of four informal complaints were received in the past six
months.*

1 A moderately high percentage of inmate survey respondents reported
satisfaction with the quality of services and programs.'®

% This was one of the first sessions of this program.

% The time period evaluated by CIIC is January 2013 to present.

% Two were SIB attempts, two were hanging and one attempt was by over-dose.

% All were related to cutting and deep scratching.

9 Staff relayed a five point restraint was used on an individual on the mental health caseload who had
received stitches from a severe SIB incident and was attempting to pull out the stitches.

% One of the standards out of the compliance was an ACA Mandatory Standard, the other four were Ohio
Standards. The ACA standard out of compliance was the proper verification of staff licensure while three
of the four Ohio standards were related to proper documentation and one was related to timely access to
services.

9 Responses to informal complaints were deemed appropriate.
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Further information regarding mental health services can be found in the inspection
checklist in the Appendix.

D. RECOVERY SERVICES

Cl I Cbs evaluati on of recovery services
cleanliness of facilities, staffing, participation and outreach of inmates, access and
quality (as determined by DRC staff). Overall, the CIIC inspection team rated recovery
services as GOOD.

Facilities
T The recovery service facilities were noted to be clean and organized. '**
1 The facilitgl3 appears to have insufficient space for staff to conduct clinical

duties.'%?!

T MCI has a designated recovery services housing unit that has 90 beds.*®*

Staffing

1 Staffing levels appear sufficient to provide adequate recovery service

programming.'®>1%

There were no staff vacancies at the time of the inspection.®’

Twelve inmate graduates are used as program aides to facilitate ancillary

recovery service programs.

1 MCI has six community volunteers that facilitate AA/NA programming and are at
the facility on a weekly basis.

1
1

100 75 4 percent (n=183) of inmates reported that are very satisfied, satisfied, or neutral with the quality of

mental health services and 79.4 percent (n=34) of survey respondents at the camp are satisfied with the

qbuality of mental health services.

% The facilities consist of three offices, one classroom and one secured records room. Two additional

offices are available in the recovery housing unit and at the camp.

102 Staff relayed in the past eight days prior to the inspection the programs were held in five different

locations due to limited programming space.

193 Executive staff relayed that the Recovery Service department has been offered multiple other
rogramming space.

% Staff relayed the housing unit is modeled after a therapeutic community concept.

19 staff consists of three counselors at MCI, one counselor at the camp and one administrator.

19 staff relayed that with the addition of the recovery housing unit an additional staff member would be

beneficial to ensure the quality of services remains the same.

7 Two of the five positions have been at the institution less than one year.
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Participation and Outreach'®

 MCI reported 95 inmates'® are currently participating in recovery service
programming,**° which is an increase since the last cohort of programming.

1 A high number of inmates participate in Alcoholics Anonymous and Narcotics
Anonymous.'**

1 A variety of additional recovery service Erogramming intended to improve the
wellbeing of inmates is available at MCI.**

1 Staff relayed individuals are on the waitlist and appropriately market the
programs to sincerely interested inmates.

Access

1 The inmates who are in chronic need of recovery services are reportedly
prioritized for programming.

1 Survey participants reported relatively high satisfaction with access to recovery
services. 31!

1 94.3 percent of scheduled recovery service programming in the last 90 days

were held, which is acceptable.!*

Staff relayed interdisciplinary meetings occur quarterly, which is within policy.

MCI reported 331 inmates'*® are currently on the waitlist for treatment

programming, which is comparable to similar prisons. Positively, staff relayed

individuals on the waitlist are accessed based on a Stages of Change Model and

engaged in ancillary programs, as appropriate.

= =

198 Each inmate is screened using an assessment tool for the need for addiction services, and is assigned

a number associated with a recovery services level. This number indicates the degree to which inmates
are in need of addiction services. Inmates are scored from zero to three; zero indicating no need of
services, to three indicating chronic need for addiction services. This number is determined through
completion of a need for services assessment that gives an overall score resulting in the assignment to
one of the recovery services levels. Inmates who score either two or three are most in need of treatment;
thus, they should be prioritized for programming.

199 of the 95, 16 inmates are considered R2 and 79 inmates are considered R3.

1% Eormal programming offered at MCI consists of the Treatment Readiness Program (TRP), the
Intensive Outpatient Program (IOP), and Recovery Maintenance Programming (RMP).

1 Staff relayed that AA had an average monthly attendance of 95 participants and NA had an average of
84 participants.

12 At MCI, four additional programs are offered to inmates. These included; 12 step study group, Life
after the Game, Life without a Crutch and So It Begins.

13726 percent of survey participants (n=226) reported that they have adequate access to recovery
services programming. Of those surveyed at the camp, 78.0 percent (n=50) reported adequate access to
recovery services.

114 53.8 percent of inmate survey participants (n=342) reported regularly using drugs or alcohol prior to
incarceration. Of those surveyed at the camp, 60.7 percent (n=61) reported regularly using drugs or
alcohol prior to incarceration.

15 215 of the scheduled 228 groups were held.

18 Of the 331 inmates, 0 were assessed at RO, 0 were assessed at R1, 75 were assessed at R2 and 256
were assessed at R3.
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Program Observation

1 Overall, the observed program session was deemed good based on observation
of the facilitator and appropriate therapeutic instruction. The following
observations were noted:

o0 A comfortable and relaxed atmosphere was maintained throughout the
session.
o The facilitator raised appropriate questions to stimulate discussion of
feelings and applied the use of rhetorical questions very effectively.

Group participants were engaged and openly expressed points of view.

The facilitator effectively redirected group as necessary.

Respect for the facilitator and program participants was observed.

A connection between the rationale thinking module and applicability to

correctional institution was observed.

o0 Books were used extensively.

f The following could have improved the session*’:

o Additional opportunities for individuals to talk and reflect aloud and less
use of workbook.
0 More extensive training for the facilitator in group process and dynamics.

o O 0o

Quality

T InFY 20131

0 4.6 percent of inmates enrolledinMCI6s Treat ment Re®diness
were earlgl terminators. This is substantially lower than the DRC
average.*?

0 16.4 percent of inmates enrolledinMCl6s | ntensive OUtpati el
were early terminators, which is lower than the DRC average.*??

0 25.7 percent of inmates enrolled inMCI6 s Recovery Maintenanc
were early terminators, which is higher than the DRC average.'®

117
118
119

This was one of the first sessions of this program.

FY 2013 is the most recent data available.

The Treatment Readiness Program is a 60-hour program delivered daily for a minimum of 15 hours a
week. A minimum of ten of the hours must be cognitive behavioral treatment specific. The remaining
hours shall consist of ancillary services. This program incorporates the stages of change model to focus
on participant motivation and readiness that will enhance treatment engagement and retention. This
E)Zroogram is offered to Recovery Service level 2 and 3 inmates.

According to information provided the Bureau of Recovery Services, at MCI there were 87 total
participants and four early terminations from the Treatment Readiness Program in FY 2013. The overall
DRC average early termination rate was 13.5 percent.
2L The Intensive Outpatient Program is a 180 hour program that provides treatment services delivered
daily for a minimum of 15 hours a week. A minimum of ten of the hours must be cognitive behavioral
treatment specific. The remaining hours will consist of ancillary services.

122 According to information provided the Bureau of Recovery Services, at MCI there were 116 total
participants and 19 early terminations from the Intensive Outpatient Services in FY 2013. The DRC
average termination rate was 20.7 percent.
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Reentry Preparation

1 Staff relayed that they rely on case managers to connect inmates with recovery
resources in preparation for reentry and are not staffed to be able to connect
individuals to resources.

1 Negatively, outreach and incorporation of family members into recovery services
is extremely limited; however, family involvement is included in programming at
the camp.

E. FOOD SERVICE

Cl'l Cbébs inspection of food ser vi c elsservatior df
the dining hall, food preparation area, and loading dock.*®* CIIC also interviews the
Food Service Manager. Overall, food service was rated as GOOD.

Meal

§ ClIC sampled four inmate meals*®® including the vegetarian meal.*?® The first
meal was rated as acceptable. Although the portion sizes were sufficient and the
side items were properly seasoned, the main entrée was unappealing. The
second and third meals were each rated as good based on the quality of the
main entrée, and the portion sizes.

1 The vegetarian meal was also rated as good based on the appetizing taste of the

main entrée and the portion sizes.

The most recent staff evaluation of the inmate meal was rated as fair.**’

Negatively, 85.5 percent of total survey respondents (n=400) indicated that they

were either Aunsatisfiedod or Avery u

The responses from inmates were significantly more negative than the responses

from MCI inmates during the 2013 inspection.'?® The most common reasons for

inmate dissatisfaction with the food were regarding the quality of the meal and a

lack of variety.

= =

128 According to the information provided the Bureau of Recovery Services, at MCI there were 74 total

participants and 19 early terminations from the Recovery Maintenance Program in FY 2013. The DRC
average termination rate was 17.4 percent early terminators.

124 The MCI camp has a separate food service operation that was no inspected by CIIC.

1% The meals were sampled on January 12, 13, and 16, 2015. The January 12, 2015 meal consisted of
turkey bologna, beans, mixed vegetables, white bread, and fruit. The January 13, 2015 meal consisted of
two turkey hotdogs, Cajun potatoes, green beans, white bread, and apple sauce. The January 16 meal
consisted of a crispy chicken pattie, pasta salad, three bean salad, white bread, fruit, and a cookie.

126 The vegetarian meal was sampled on January 12, 2014 and consisted of Soy Giuseppe as the main
entrée.

127 Each DRC institution assigns one staff member, the Administrative Duty Officer (ADO), to taste and
evaluate the quality of the inmate meal. The most recent evaluation of an inmate lunch meal was
Tuesday, January 13, 2015 which consisted of two hotdogs, green beans, potatoes, and a banana.

128 During the February 2013 inspection, 69.0 percent of inmates interviewed were not satisfied with the
food.
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1 Also negatively, inmate focus groups relayed concerns regarding the quality of
the food and having the same food served for several consecutive days.'?°
Inmates also relayed concerns of spoiled milk, unsanitary conditions in the food
preparation area, dirty cups and utensils, and small portion sizes.

{ Most inmates interviewed**° during the meal period rated the meals as in need of
improvement based on a lack of variety offered on the daily menu.”"' A review of
the food service kite log**! found several concerns relayed by inmates including
the quality of the meal and the size of the portions.**?

Dining Hall

1 There were small amounts of food under the serving line as inmate workers
served the food and under the tables as inmates ate lunch. However, there were
no visible sanitation concerns.

Food Preparation Area

1 The food prep area was mostly clean. There were two puddles of water on the
floor between the kettle and food prep tables that needed to be cleaned up by an
inmate porter.

1 The institution passed its two most recent health inspections with zero
violations, 33l

1 MCI was 86.0 percent compliant in their most recent evaluation by the DRC Food
Service Contract Monitor.***

Food Service Management and Oversight

1 A review of the employee sign-in log found that the administrative staff were
making frequent visits to monitor the food service operations.

1 The food service contract staff consisted of 16 employees including one Food
Service Director and two Assistant Directors. The average length of service at

129 Inmates relayed that as an example of a lack of variety, a bologna sandwich will be served on a

Monday, it ur keevgd ora an\Wedmesday chunks of bologna with rice), and thenfit ur key and
b e a rsarved on a Thursday (chunks of bologna with beans).

130 During January 12, 2015 inspection of the food service operations, CIIC asked several inmates their

OJ)inion of the meals served at MCI.

*1 per DRC Policy 50-PAM-02 (il nmate Communication/ Weekly Roundso)
means of two-way communication between all levels of staff and inmates. All kites are required to be

answered within seven calendar days and logged on the Kite Log.

%2 |n addition to relaying concerns regarding the quality of the meal and portion sizes, inmates also

relayed concerns regarding the quality of the meals, how the meals are prepared, and a request for a

religious meal or a special diet meal.

% The two most recent health inspections were conducted on October 9, 2014 and January 7, 2015.

134 According to the December 2014 evaluation, MCI was non-compliant in concerns related to staffing.
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the facility for the employees was 16 to 18 months. In other words, there has
been no turnover from the original contract staff.**

1 According to contract staff, there have been zero serving delays within the past
30 days and no sanitation concerns.

Inmate Work Programs

1 All inmate food service workers are part of an incentive-based pro%ram that
enables them to earn a starting wage of $30 after their first 30 days.™*® Inmates
who are interested in working in food service must apply to the program. Eligible
inmates must have a GED, zero conduct reports in the past six months, and must
be considered a non-security risk for escape.” "

1 MCI offers an apprenticeship program for inmates interested in being a cook or a
baker.”*” On the day of the inspection, there were two inmates enrolled in the
program.

1 MCI recently implemented the IN-2-WORK program with the purpose of helping
inmates gain skills that can be applied when they re-enter the workforce. 3
As of January 2015, there were 10 inmates enrolled in the program and
approximately 25 to 30 inmates on the waiting list.

Loading Dock

1 The loading dock was clean and clear of any debris. According to the contract
staff, there were no current pest or vermin concerns.

More information regarding ClIICb6s inspecti

checklist in the Appendix.
F. RECREATION
Engagement in recreational activities promotes positive physical and mental health.

ClI C6bs evaluation of recreational facildi
and access. Overall, recreation was rated as GOOD.

1% The original contract staff started working at MCI in September 2013 when the DRC food service

oaperations changed to Aramark.

%% Inmates may also earn a wage of $40 per month based on their job duties and experience.

3" The baker apprenticeship is a three-year program that requires approximately 6,000 hours. The cook
afprenticeship is a two-year program that requires approximately 4000 hours of class time.

¥ IN-2-WORK is provided by Aramark and includes both a classroom component and an on-the-job
training. Ar amar k al sommissdryfIN2WORKE C wh i ¢ h ipstruction td mmeates regarding
basic conceptual and practical aspects of warehousing and retailing. The curriculum is tailored to the

special needs of inmatesi ncl udi ng cl| assr ootime-jionbsot rturcatiinoinn ga n(dw hfieor ne

offenders to deepen learning. Offenders are provided the opportunity to earn a certificate from the
Warehouse Education and Research Council. The goal of this program is to provide offenders with the
skills to better compete for jobs in convenience or big-box retailing and warehousing operations upon
release. According to contract staff, two classes are conducted every six months.
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Facilities

1 Physical facilities™*® appeared clean and were observed in use during each day
of the inspection. Staff relayed that there were no current maintenance concerns
and repairs are made weekly, as needed on an on-going basis.

 Staff relayed a camera is needed in the gymnasium.'#°

Activities

1 Inmates are offered a wide variety of activities for recreation, including several
organized intramural sports and tournaments.*****? Overall, the recreation
department offers almost all recreation activities permitted, per policy, for Level 1
and 2 inmates.

The recreation department has a sizable music program and spacious art area.
The recreation department has eight inmate program assistants who help in the
recreation department.

1 Movies are made accessible and are rotated on a weekly basis.'*?

1
1

Access

1 Inmate survey respondents reported moderately low satisfaction with access to
recreation.'**

1 Inmate focus group participants relayed that recreation follows the schedule and
if it is cancelled, the reason is communicated to inmates.

1 Similarly, staff reported that recreation and the yard run on a schedule
rarely close.

145 and

¥ |ndoor recreation facilities consist of a large gymnasium with two basketball courts, bleachers, a

weight cage, one ping-pong table, one music room, several elliptical machines and a large art area for

both air-brush paint and wood-working. Outdoor facilities are spacious and consist of a track, two softball

fields, handball courts, four basketball courts, a volleyball court, soccer fields, and a horseshoe area.

190 Staff relayed the back corner near the bathrooms is a hot spot for incidents and a camera would
rovide additional security.

4 Sports leagues offered to inmates include basketball, handball, volleyball, racquetball, softball, soccer,

horseshoes, corn-hole, and darts.

142 RICI has organized tournaments for community teams to play against inmate teams.

143 Staff relayed movies are hand-selected from Netflix.

cl1cés survey of MCI inmates (respdhdedts were venynsdtisfiedh at 54 .

satisfied, or neutral regarding their access to recreation. Inmates at the camp reported a higher

satisfaction with access to recreation as 83.6 percent (n=61) of respondents reporting being very

satisfied, satisfied, or neutral.

%% Recreation is open during the following hours: 6:15am-10am, 12pm-3pm, and 5pm-8pm with an extra

time slot from 3:30pm-4:30pm for positive behaving dorms.
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HEALTH AND WELLBEING RECOMMENDATIONS
1 Ensure that the shower floors and ceilings are renovated.

1 Ensure documentation of cleaning schedule is up-to-date in the medical
department.

1 Consider diversifying the emergency response training situations for staff.
1 Consider adding an additional officer to medical during pill-call.

1 Consider conducting an inventory of medical supplies prior to ordering
additional supplies and consult with staff on exact supply needs.

1 Consider evaluating the security concerns of the back staff offices in the
mental health department.

1 Ensure crisis cells in segregation have working light bulbs.

1 Consider strategies to incorporate more interactive activities in all mental
health and recovery service programming.

91 Develop strategies to ensure mental health programming is not routinely
cancelled.

1 Ensure open communication with recovery service staff regarding available
space for programming.

9 Consider developing strategies to increase incorporation of inmate families in
recovery service programming.

1 Consider ways recovery service staff can connect inmates with community
recovery resources in preparation for reentry.

1 Ensure Aramark staff are addressing inmate concerns regarding the quality of
the food.

1 Ensure all food service work areas are kept clean and clear of excess debris
and water.

1 Consider adding a camera to the area around the bathrooms in the gym to
reduce number of incidents that occur in the recreation bathroom.
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V. FAIR TREATMENT

ClIC EXPECTATION: Prisons will provide fair and professional treatment of
inmates.

A. STAFF/INMATE INTERACTIONS

ClI C6bs evaluation of staff/ i nmate i1interactd.i

focus groups, and analysis of grievance data. Overall, CIIC rates staff/iinmate
interactions as GOOD.

General Population (GP)

1 The majority of GP inmate survey respondents reported that housing unit officers
are responsive to their needs, professional, and fulfilling job duties;**® camp
inmates replied similarly.’*” GP inmates were evenly divided, however, as to
whether their Case Manager or Unit Manager was helpful;**® in comparison, the
camp inmates were more positive regarding their unit staff.**°

1 The majority of both GP and camp survey respondents reported that they had not
been harassed, threatened, or abused by staff.’®® For those who reported that
they had, the most common incidents involved insulting remarks or feeling
threatened or intimidated.

1 Open-ended survey responses from GP inmates included a number of positive
comments regarding staff, particularly the administration and the Warden,
although there were also concerns regarding respect from staff. Camp inmates
had fewer positive comments, but no large issues were relayed. (For more
information regarding the CIIC Inmate Survey, please see the Appendix.)

1 CIIC staff did not observe any staff/inmate interactions that caused concern on
site; however, CIIC staff personally experienced a negative interaction with one
of the camp officers.

1 Negatively, a review of inmate letters to CIIC over CY 2014 indicates MCI ranked
among the top for highest number of concerns regarding supervision reported to
CIIC across the DRC.™!

1 Also negatively, the total number of grievances against staff actions increased
30.3 percent from CY 2013 (66 total) to CY 2014 (86 total). However,
supervision was not one of the top three grieved areas at MCI, as it is at most
other institutions.

146

ar 61.7 percent (n=321), 57.6 percent (n=311), and 61.4 percent (n=311), respectively.

66.1 percent (n=59), 50.9 percent (n=55), and 52.7 percent (n=55), respectively.

18 50.3 percent (n=328) and 50.5 percent (n=321).

19571 percent (n=56) reported that their Case Manager was helpful; 68.4 percent (n=57), that their Unit
Manager was helpful.

%0 58 1 percent (n=339); for the camp, 58.3 percent (n=60).

1 1t is difficult to determine how negative this is, as MCI inmates are more likely to report complaints
overall (based on their high grievance procedure numbers).

on
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Vulnerable Populations

1 All four vulnerable population focus groups™? relayed positive comments
regarding the institution overall; however, they also relayed that the quality of
interaction with staff depended greatly on which staff member they were dealing
with. All of the groups relayed that there is staff favoritism of certain inmates, as
well as targeting of inmates in negative ways, such as name calling and cursing.
Two inmate groups reported that overall they believe that staff are a positive
aspect of MCI; however, others relayed more troubling comments.***

1 Inmates relayed that inmates with limited English skills are treated respectfully
and accommodated by staff. In particular, inmates praised the principal for his
assistance.

Oversight and Accountability

1 The Inspector relayed that he tracks the staff who are the most frequent subject
of inmate complaints. Although there was no set frequency, he stated that he
runs the report at least once a month. The report is given to the Warden and
staff are provided corrective counseling; in addition, staff have more recently
been required to attend additional interpersonal communication skill training.

B. INMATE GRIEVANCE PROCEDURE (IGP)
Cl | Cds e ofdhk inmateigdgemance procedure® includes a review of a random
sample of informal complaints and grievances, inmate survey responses, and data
analysis. Overall, CIIC rates the inmate grievance procedure as GOOD, although with a
concern about the grievance extensions.

Access

1 Almost all inmate survey respondents, both GP and camp, reported that they had
access to informal complaints, which is excellent.**

%2 As part of each inspection, CIIC staff conduct a focus group of at least five inmates from each

?Sgpulation: under 21 years of age, over 55, sex offenders, and LTGBTI-identified inmates.

Two inmate groups relayed that correctional
hundred . 6 One group reported correctional of ficers
doing as little as possible, and even go so far as to try to minimize issues so they do not have to deal with
them or refuse to deal with them if the Warden or Deputy Warden are not there. One inmate told a
troubling story of a correctional officer joining in with an inmate that was making fun of another inmate. A
group also reported that staff threaten retaliation for using PREA, and therefore inmates A pi ¢ k
battles.d Inmates said the main reason they wo
believe in Asnitching. 0
% pyrsuant to Section 103.73 of the Ohio Revised Code, the CIIC is required to evaluate the inmate
grievance procedure at each state correctional institution. The inmate grievance procedure is a three-
step process by which inmates can document and report concerns to multiple levels of DRC staff. For
more information on the inmate grievance procedure, please see the Glossary at the back of the report.
%5 90.2 percent (n=328) of the GP inmates; 93.2 percent of camp inmates (n=59).
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1 A low percentage of GP inmate survey respondents (30.1 percent) reported that
they had ever felt prevented from using the grievance procedure.’®® An even
lower percentage of camp inmates reported the same (18.6 percent).™’

1 For inmates who had not used the grievance procedure, the top reason reported

by both GP and camp i nmates uwsae, 0 Nwhiprhob
positive, although in both cases, It was ¢
does not worko and nAstaff retaliation. 0

1 A very high percentage of GP inmates reported knowing who the Inspector was,
although the camp inmates were more divided.**®

1 The Inspector logged a number of rounds in the housing units. The Inspector
also reported that he holds open office hours at least twice a week.**®

Informal Complaints

1 In CY 2014, the facility reported receiving 2,720 informal complaints resolutions
(ICRs), which represented no change from 2013.*%°

1 Of the total, only 1.9 percent did not have a documented response, which is
positive. Of those that did receive a response, 10.2 percent were outside of the
seven day timeframe mandated by DRC administrative rule, which is also low.
The untimely response rate decreased significantly in comparison to CY 2013,
which is positive.

T ClI1 Cés review of a random sample of I CR
responsive to inmate concerns and professional in their responses. However,
two staff were short or insufficient in their responses, and one failed to address a
concern about unprofessional language.’®® The Inspector relayed that he is
developing a training for supervisors regarding responses to property complaints
to improve the quality and expedite the investigation process.

1 A somewhat high percentage of GP inmates reported feeling that informal
complaints are dealt with fairly at the institution, which is positive;'®®* camp
respondents reported the same.*®*

Grievances
1 In CY 2014, there were 559 grievances filed, a 7.0 percent decrease from CY

2013. Staff reported 48 grievances on hand at the end of the year, which is
potentially a concern.

1% n=326.

7 n=59,

%8 69.8 percent (n=341); at the camp, 50.8 percent (n=61).

%9 He reported that he holds open office hours on Mondays and Wednesdays from 1 pm to 3:30 pm.

189 The facility reported 2,712 informal complaints received in CY 2013.

%1 1n CY 2013, the untimely response rate was 17.7 percent.

%2 The Inspector relayed that he is working with staff to improve the quality of staff responses and has
specifically worked with the food services director, who was one of the supervisors responding to the
above-referenced complaints.

103 92.2 percent (n=207) reported feeling that informal complaints were dealt with fairly.

184 25.0 percent (n=40) reported feeling that informal complaints were dealt with fairly.
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1 The total number of inmates who filed a grievance during the year decreased 9.4
percent from CY 2013 to CY 2014.

T The highest number of grievances filed by a single inmate was 55 in CY 2014,
which is a large increase in comparison to CY 2013.1%°

1 Of the total dispositions in 2014, 79.3 percent were denied and 20.7 percent
were granted. The percentage of grievances granted is somewhat higher than
the average.’®” The top three categories with the most grievances at MCI were
Healthcare (102), Personal Property (84), and Food Service (78).

1 Inspectors are expected to dispose of grievances within 14 days to ensure timely
response to inmatesO concerns. I n CY 20114
were extended beyond the applicable timeframe, which is extremely high and
potentially concerning.

1T ClI1 Cés review of a random sample of griev
Inspector interviews relevant staff, reviews relevant evidence, and generally
provides a thorough response to inmates.

91 Similar to the informal complaints, a somewhat high percentage of GP inmates
reported feeling that grievances and grievance appeals are dealt with fairly at the
institution, which is positive;**® camp respondents reported the same.*®°

Oversight and Accountability

1 The Inspector relayed that he takes steps to ensure that informal complaints
receive timely responses, including sending notices to staff prior to the due date
for the response and notifying the Warden if there are any staff who are
consistently late. As noted above, MCI has successfully decreased its untimely
response rate.

1 The Inspector relayed that 80 grievances resulted in a report to the Warden. The
most common areas of concern relayed to the Warden pertained to food service
and supervision issues.

1 The Inspector relayed that he has the opportunity to discuss issues/trends
related to the grievance procedure and inmate complaints every morning as part
of executive staff meetings.

1 The Inspector relayed that he ensures that inmates are not retaliated against for
using the IGP by telling inmates to document any perceived retaliation and by
investigating it.

%% The Inspector relayed that issues relayed by inmates who filed a high number of grievances included

library and food.
1% The highest number of grievances filed by a single inmate in CY 2013 was 30.
187 CIIC does not yet have a DRC average for grievances granted in CY 2014; however, historically about
15.0 percent of grievances are granted across the system.
1%% 19.9 percent (n=181) reported feeling that grievances were dealt with fairly; 18.5 percent (n=162), that
%rgievance appeals were dealt with fairly.

18.8 percent (n=32) reported feeling that grievances were dealt with fairly; 16.7 percent, that grievance
appeals were dealt with fairly (n=30).
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C. INMATE DISCIPLINE

Cl1 Cb6s eval uat i on' mdludes abseavatien ofiRuleschifraction Baoard
(RIB) hearings and a review of a random sample of closed RIB cases. Overall, CIIC
rates inmate discipline as ACCEPTABLE.

Caseload

1 In the past six months, MCI reported 561 cases that were referred to RIB. An
additional 51 cases were referred to RIB and received a disposition that included
Local Control.*"

1 The most frequent rule violation referred to RIB was a rule 19 violation (fights);
however, the most frequent charge for cases that resulted in a Local Control
placement was a rule 39 (intoxicating substance).

Procedures

T MClIl 6s RI B panel has | mpeactown ddgeneralntte@andl he 2 01
appeared to follow standard hearing procedures. However, the RIB Chair still did
not consult the second person on the panel, and there was no observed
del i beration regarding the inmateds rel ati
f The RI B p&eweflrefewant evilence'’? was somewhat good, although
this is an area that can be improved. In one case, for example, it appeared that
the RIB was going to find an inmate guilty of marijuana without the test results to
determine if the substance was in fact marijuana. In general, institutional staff
need to be trained to attach the relevant evidence/documentation for the RIB
panel 6s revi ew.
1 All of the cases reviewed were either heard within the requisite seven days or a
reason was stated.
1 Cl 1 Co6s f daosed eases'@ indicated that the oversight of RIB from the
Wardenodés | evel has improved, althoudh cont

9 Inmates charged with a rule infraction are given a conduct report (also known as a ticket). All conduct

reports are first heard by a hearing officer; if the offense is a minor offense, the hearing officer may
dispose of it himself. More serious offenses must be referred to the RIB, which is a two-person panel that
conducts a formal hearing, including witness testimony and evidence.

™ Local Control is reserved for more serious rule violations, is assigned by a separate committee from
the RIB, and can span up to 180 days, reviewed monthly.

172 Relevant evidence generally includes reviewing camera footage, use of force packets, drug tests,
contraband control slips, etc.

3 CIIC reviewed 20 closed RIB cases.

"The Wardends Assistant does not appear to regularly
somewhat concerning. In addition, there were several cases in which appropriate boxes were not
checked or forms provided; although the review of the audio indicated that procedures were appropriately
followed, it again raises a concern regarding the audio review and oversight in general.
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Due Process

1 In all closed cases reviewed in which the inmate was on the mental health
caseload, the inmate was appropriately screened by mental health staff.

T The inmate rights form was completed for all cases.'”> However, there was one
instance in which there was no inmate signature on the form. Positively, in all
instances in which the inmate refused to sign the inmate rights form, the hearing
of ficer appropriately did not waive the i

1 Requested witnesses were generally approved. However, there were two
instances in which the witness was approved, but did not actually testify before
the RIB.'™

1 Confidential information was used in one of the reviewed cases; the separate
credibility assessment appeared to have been performed by the RIB.*"’

Sanctions

1 For RIB cases that did not result in an LC placement, the RIB generally imposed
less than 15 days DC. It appeared that there was some consideration of
progressive discipline.

1 There were a couple cases for disrespect that may not have resulted in
segregation placement at other institutions. However, sanctions did not appear
excessive.

1 In addition, MCI has a sanctions unit for rule 39 (intoxicating substances)
violators that provides a step-down from segregation.

D. SEGREGATION

ClI1 Cb6bs evalwuation of segregation consists of
the population. CIIC rates segregation as GOOD.

Segregation Population

1 Staff provided a segregation tracking mechanism (segregation roster) that
provided a good amount of data.*"®

1 On the day of the inspection, there were 102 total inmates in segregation, or 4.0
percent of the total institutional population, which is about average for the

% The inmate rights form asks whether the inmate waives the 24 hour notice, the presence of the

charging official at the hearing, and the presence of any witnesses. The form also asks the staff
completing the form whether he or she believes that the inmate needs staff assistance.

% Upon review of the audio, it became clear that the inmate waived the witness in both instances;
however, it is concerning from an oversight perspective.

7 Upon review of the audio, it was clear that the RIB Chair knew the witness and found the witness to be
credible; however, it was unclear whether the appropriate form had been filled out.

® The roster tracks inmates by disciplinary status, rule violation, the date that the inmate came into the
segregation unit, mental health status, and STG status. All of this is important information for ensuring
the orderly management the population.
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security classification. MCI staff relayed that this was actually high due to a
clear-out a few days prior.

1 Of the total, only 23.5 percent had been in segregation for more than one month,
which is positive; only seven total inmates had been in segregation for more than
three months, which is also positive. There were several inmates who have been
in segregation since late July; all were pending transfer to the maximum security
institution.

1 Of the total, 29 inmates were in segregation under investigation, which is very
high. However, staff relayed that most were under investigation as the result of a
clear-out of two of the dorms within the past week. Reviewing the segregation
roster, all but two had in fact been in segregation within the week, indicating that
investigations are usually timely completed.

1 Of the total, 62.7 percent were classified as black, 36.3 percent were classified

as white, and one i nmat e iswsasemewhataoust sfilife i

with the institutional demographics,*”

inmates.

1 Of the total, 17.6 percent were on the mental health caseload according to
mental health staff. This is in line with the institutional mental health caseload
proportion.*®°

with a greater representation of black

Conditions

1 MCI has a single segregation unit, divided into two ranges. Each cell has its own
sink and toilet, with separate showers for each range. Positively, none of the cells
housed more than two inmates.

1 Overall, conditions appeared good and cells appeared clean. Several had been
freshly painted. In particular, the unit appeared improved in comparison to the
2013 inspection, with far less graffiti on the cell walls, which may be due to the
uni que additiaomnsof ofich & Nayatilely, seweaal df the
cells had the Plexiglas inserts so scratched that visibility into the cell was
extremely limited.

1 The two crisis cells did not raise particular concerns; however, there was a
concern regarding insufficient light (see above Mental Health section).

1 Staff relayed that there were no maintenance issues on the day of the inspection.

Staff relayed that maintenance concerns are handled the same day.

CIIC staff did not eat a segregation meal.

There are five indoor recreation cages with a dip bar. No sanitation issues were

noted. CIIC staff did not observe the outdoor recreation cages.

= =

19 As of January 12, 2015, 50.8 percent of the inmates were classified as black, 46.5 percent as white,

and 2.7 percent as of another race.

189 As of the day of the inspection, 17.9 percent of the total inmate population was on the mental health
caseload.

¥Y'The fAomalds are painted areas on the cell wal
use to decorate the chalkboards. Several of them had quite intricate artwork and the level of other graffiti,
while not eradicated, did appear to be better.

ed

as

and
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1 Inmates did not relay any concerns regarding segregation conditions, other than
a few relaying a concern regarding access to their property and/or lost property.

Staff Accountability

f The only cell security issue viewed'® was that many inmates had blocked the
windows to the outside to darken their cells, which limits visibility.

1 A review of randomly selected segregation log sheets indicated that greater
oversight could be brought to bear on the accurate completion of the log sheets.
The sheets were messing several medical staff signatures, which is uncommon,
as well as some documentation of showers and recreation.

1 Documentation indicated that staff were making appropriate security rounds.
However, staff were not documenting shakedowns. The fact that this was not
previously identified by supervisors may also indicate that supervisors are not
checking shakedowns.

1 A review of the employee sign-in logbook indicated that executive staff are doing
an excellent job of conducting the necessary rounds.

Critical Incidents

1T Staff relayed that uses of force were fAinf
the last one had occurred in December. Staff relayed that the force had occurred
because the inmate had been covering his window and refused to uncover them.
1T St aff relayed that the wuse of a discipli:i
infrequent and had occurred only one time in three years.’®® Staff relayed that
the inmate refused to give up his food trays.
9 Staff reported that inmates rarely flooded the range, with only two in the past
year. Staff relayed that the cause of the inmates flooding was due to impatience
to transfer.
9 Staff stated that inmates could report sexual assaults to any staff and that they
could also use the telephone to call the PREA hotline. Staff said that zero
allegations of sexual assault in the segregation unit had ever occurred.

Programming/Activities

T There was one telephone available for i nma
who has been in segregation for more than a month with good behavior, or for
emergencies or attorney phone calls. CIIC staff reviewed the telephone log;
telephone calls appeared somewhat infrequent, but then only a small population
has been in segregation for more than one month.

182 cCell security issues include inmates attempting to block cell windows or cell door windows, STG

related graffiti, attempting to jam the locks or place material in the cuffports, or excessive clotheslines or
towels on the floor.
To the bestsrecbllection.e Maj or o
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1 The log book indicated that mental health staff make rounds several times per
week; in addition, treatment for inmates on the mental health caseload is in
progress.

1 Inmates had books available in their cells, and there was also a bookcase on the
unit. The librarian documented weekly rounds through the segregation unit.

1 Segregation inmates receive weekly visits from the school principal who provides
educational materials to inmates enrolled in classes who are in segregation,
particularly those who have special needs.

1 Inmates are provided access to religious services through the Chaplain, who
makes many rounds through segregation. Staff relayed that the Chaplain comes
back to the unit with Kairos volunteers who do religious study with the inmates.
Inmates can also kite with specific requests.

FAIR TREATMENT RECOMMENDATIONS

1 Evaluate the high percentage of delayed grievance dispositions and strategies
to address.

1 Ensure that both members of the RIB panel are making independent
evaluations, considering evidence, at

1 Develop strategies to improve the level of evidence considered by RIB, which
should include training for officers and other staff to attach the evidence to the
RIB record on DOTS.

1 Evaluate the higher representation of black inmates in the segregation
population.

1 Consider replacing the Plexiglas inserts in the cell windows that are scratched.
1 Conduct a review of the segregation log sheets and address the staff who are

failing to properly document items. Ensure that shakedowns are conducted and
documented.
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V. REHABILITATION AND REENTRY

ClIC EXPECTATION: Prisons will provide access to quality programming and
purposeful activities that will ultimately aid reentry.

A. ACCESS TO PURPOSEFUL ACTIVITIES

ClI1 Cbébs evalwuation of access to purposef ul ac
interviews, and inmate surveys. Overall, CIIC rates access to purposeful activities as
EXCEPTIONAL.

f MCI, which includes a Reintegration Unit'®* located at the Camp, provides a
large amount of programs and purposeful activity options for the inmates.

1 11 of the 22 housing units at MCI have a specific programming mission or
focus.'®

1 MCI offered seven unit-based, reentry-approved programs in FY 2014 with a total
of 542 enrollments. Enrollments comprised 21.0 percent of the inmate
population.'8®

 The rate'® of inmates on the waitlist for academic programs compared to those
enrolled at MClI is lower than comparator prisons and the DRC average.'®®

1 MCI offered a large amount of religious services and had an inmate participation
rate higher than both the comparator prison average and the DRC average
participation rate for FY 2014.'%

1 There are four inmate-led groups offered at MCI that provide several categories
of programming.’®® Approximately 40.1 percent of the total institution population
participates in these inmate-led groups.'**

The Reintegration Center is one of the tTHersystemi nstitut
Reintegration Centers may be an entire prison or a unit, housing inmates at security classification Level 1

and affording these inmates intensive programming opportunities to develop pro-social thinking patterns

and behavior. Inmates live and work in an environment similar to what they should expect in the

community. Inmates receive vocational training, education, drug/alcohol counseling and other programs

tailored to meet their individual needs. The goal is to create a path to the community with as little

di sruption to inmatesd |lives and the |ives of their f al
185 Housing Units with specific missions within the institution include a Reintegration Unit, an ADA Unit,

four Merit Units, a 40 and Older Unit, a Military Unit, an Education Unit, a Recovery Services unit, and a

Faith-Based Unit.

% 1n FY 2014, MCI offered the following seven unit core programs: Cage Your Rage (87 enrolled), Victim

Awareness (191), Money Smart (37), Thinking for a Change (95), Responsible Family Life Skills (89),

Inside Out Dad (25), and PROVE (18). MCI had an average population of 2586.2 inmates for FY 2014.

¥ The rate is per 100 inmates enrolled in academic programming.

¥ InFY 2014, MCI 6s rate of inmates on the waitlist for acade
was 28.9, which is lower than the comparator prisons rate of 41.4 and the DRC average of 34.8.

% For FY 2014, MCI offered 307 religious services with a total of 23,370 inmate participants, equating to

approximately 9.0 visits per inmate, which is higher than both the comparator prison average rate of 6.8

and the DRC average rate of 7.1. However, this does not take into account that some inmates likely

attend services far more than nine times in a year.

1% McCl offers four inmate-led groups to include: Green Initiative (300 enrolled), NAACP (161), AmVets

(110), and Red Cross (453).
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MCI operates a metal fabrication OPI shop that employs 68 inmates.

MCI offers most of the recreation activities permitted for Level 1 and 2

facilities.*#>%%

 MCI offers a good number of both recovery service programs®®
health programs.

1 MCI currently offers the standard range of academic programs, to include:
Literacy, Pre-GED, GED, and Special Education. The total academic enrollment
at MCI increased from FY 2013 to FY 2014."®> However, the rate of academic
enrollment per 1,000 inmates remains below average compared to the
comparator prisons and the DRC average.**°

1 In addition, MCI offers a wide range of specialty programs, such as Lifeline,
Prison News Network, the RIDGE Project, TEDtalks, an extensive horticultural
program and animal/aquatics programs, among others.

1 A slight majority of survey respondents on the main compound and a majority of

inmates at the camp indicated that it is easy or neutral to get into unit

programming.'®’

= =

4 and mental

Negatively,

1 MCI increased apprenticeship enrollment from FY 2013 to FY 2014; however
MCI provided apprenticeship education at a slightly lower rate than both the
comparator prisons and the DRC average rates in FY 2014.1%

1 Community service hours significantly decreased from CY 2013 to CY 201
However, the CY 2014 rate for community service hours was approximately the
same as comparator prisons and higher than the DRC average rate.**

4.199

191 At the time of inspection, there were a total of 1,024 inmate participants across the four groups. The

institution population at the time of inspection was 2,553 inmates. However, this may not be
rezpresentative of the population because an inmate may be enrolled in more than one group.

192 staff identified approximately 24 different forms of recreational activities for inmates. Recreational
activities are considered to be meaningful activities that contribute toward mental and physical health.

198 Recreation programs: band practice, leagues: softball, basketball, volleyball, soccer, horseshoe, and
handball; aerobics classes, yoga, general arts and crafts classes: air brush art and mushfake crafting;
weekly movies, board games, puzzles, cards, weight cage, outside community team games: basketball,
softball, and horseshoes; bocci ball, Frisbee, racquetball, and the jogging/walking track.

194 Recovery Services (9): Treatment Readiness Program (TRP), Intensive Outpatient Program (IOP),
Recovery Mai ntenance Progr am, 12 Step St ud goticsGr ou p,
Anonymous (NA), Cocaine Anonymous (CA), Life After the Game, and Life Without a Crutch.

1% 1n FY 2013, there were 552 inmates enrolled in academic programming, compared to 646 enrolled
inmates in FY 2014.

*INFY 2014,MCI1 6s rate of antves 2498, aompaned to 327.6rier comparator prisons
and the DRC average rate of 346.5.

197 51.6 percent of survey respondents (n=314) on the main compound and 65.5 percent (n=55) at the
minimum camp.

%8 During FY 2014, MCI provided apprenticeship programs to 97 inmates, which was an increase from
FY 2013 of 87 inmates. MCI provided apprenticeship programs in FY 2014 at a rate of 37.5 per 1,000
inmates, while the comparator prison average rate was 40.5 and the DRC average rate was 38.8.

199 community service hours decreased from 537,443 in CY 2013 to 299,008 in CY 2014.

29 MCI had a rate of community service hours of 115.9 per one inmate, which was slightly less than the
comparator prison average rate of 116.4 hours, and more than the DRC average rate of 106.7 hours.
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B. EDUCATIONAL PROGRAMMING

ClI Cé6bs evalwuation of the quality of weducat

focuses on data analysis, a document review, direct observation of at least one
program, and inmate survey responses. CIIC rates overall educational programming as
GOOD.

Access

T From FY 2013 to FY 2014, MCI decreased the rate® of inmates on the waitlist
compared to those enrolled in programming and maintained a rate lower than the
comparator prison average and the DRC average.?%

q Additionally, MCI increased vocational education®®® from FY 2013 to FY 2014, and
provided vocational education at a higher rate than both the comparator prison and
the DRC average rates in FY 2014.2%

1 Negatively, although both the total academic enrollment and rate of academic
enrollment increased from FY 2013 to FY 2014;?® the rate of academic enrollment
was lower compared to the comparator prison average and the DRC average.?*®
Staff relayed that program space is a limiting factor.?’’

1 MCI increased apprenticeship enrollment from FY 2013 to FY 2014, yet provided
apprenticeship opportunities at a slightly lower rate than both the comparator
prisons and the DRC average rate in FY 2014.%%

Outcome Measures
¢ Total GEDs earned decreased from FY 2013 to FY 2014:%°°2%0 however, the FY

2014 rate of GEDs earned was significantly higher than both comparator prisons
and the DRC average rates.”*!

21 The rate is per 100 inmates enrolled in academic programming.

21 n FY 2013, MCIo6s rate of waitlisted inmates
comparator prisons rate in FY 2014 was 34.8, and the DRC average was 34.8.

293 \/ocational education is comprised of career-technology programs and career enhancement modules.
204 During FY 2014, MCI provided career-technology (C-T) and career enhancement module education to
509 enrolled students, which was an increase over the FY 2013 enroliment of 457 students. C-T options
are provided through full-program and five-week abbreviated career enhancement modules in
Administrative Office Technology, Auto Mechanics, Production Agriculture, Welding, and Barbering. MCI
provided C-T programming in FY 2014 at a rate of 196.8 per 1,000 inmates, while the comparator prison
average rate was 161.8 and the DRC average rate was 145.3.

2% |n FY 2014, there were 646 inmates enrolled in academic programming compared to the previous FY
enrollment of 552 inmates.

2% MCI had a rate of academic enrollment of 249.8 for FY 2014, compared to the comparator prison rate
of 327.6 and the DRC average rate of 346.5.

27 staff relayed that they could put more inmates in a class and still be within policy, but the size of the
classroom is simply too small to permit the maximum inmate-to-staff ratio.

% During FY 2014, MCI provided apprenticeship programs to 97 inmates, which was an increase from
FY 2013 of 87 inmates. MCI provided apprenticeship programs in FY 214 at a rate of 37.5 per 1,000
inmates, while the comparator prison average rate was 40.5 and the DRC average rate was 38.8.

2% There were 113 GEDs earned in FY 2013, and 79 GEDs earned in FY 2014.

19 Total GEDs achieved decreased across the DRC due to the conversion to the computerized GED.

o n

38.
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1 In FY 2014, MCI inmates earned 61 career-technology certificates, which is slightly
lower than those earned in FY 2013.%%#%® The rate of career-technology
certificates for FY 2014 was lower than the comparator prison rate, but slightly
higher than the DRC average rate.***

1 Negatively, total academic certificates earned decreased by almost half from FY
2013 to FY 2014,*"° and the FY 2014 rate of certificates earned to academic
enrollment was slightly lower than both the comparator prisons and the DRC
average rate.**

On-Site Observation

1 CIIC staff observed two classes in progress 1 one was a GED class and the other
was in the CAIL lab. In both classes, students appeared actively engaged in their
work and there was guided instruction by the teachers.

C. LIBRARY

Cll1 Cbébs evalwuation of the Ilibrary facility 1inc
evaluation of data. CIIC rates the library as ACCEPTABLE.

Facilities

1 The library was clean and well-maintained. There was seating and tables for
approximately 50 inmates.?*’

1 There were two computers in the MCI library dedicated to reentry work. These
computers have the Ohio Means Jobs website accessible to inmates, who may
use the information in searching for employment.

1 Although reentry resource guides for each county are available for inmate use,
therglgvas a clear lack of additional and innovative reentry resources for inmate
use.

2110 FY 2014, the rate of GEDs earned per 100 inmates enrolled in GED classes was 44.4. The

comparator prison rate was 32.8 and the DRC average rate was 29.6.

%2 |n FY 2013, MCI inmates earned 65 career-technology certificates. In FY 2014, MCI inmates earned
61 career-technology certificates.

B This is concerning specifically because MCI increased career-technology enrollment, yet decrease the
amount of certificates earned by inmates.

4 The FY 2014 rate of career-technology certificates that MCI inmates earned was 23.6 per 1,000
career-tech enrollees, while the comparator prison average rate was 26.0 and the DRC average rate was
21.5.

% The number of MCI academic certificates earned in FY 2013 was 224, which decreased in FY 2014 to
155 certificates.

#*MCl1 6s FY 2014 rate of academic certificates earned wz
both the comparator prison average rate of 25.0 and the DRC average rate of 26.2 per 100 academic
students enrolled.

#7 The library has one large room divided into three areas: a large reading area with tables and chairs for
28 inmates, a legal research area with one table and eight computers for 15 inmates, and an electronic
listening area for audio books and music with room for approximately five inmates.
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Special Programs

1 Although the library has puzzles for the inmates to work with, there appeared to
be an absence of unique programs.

1 Additionally, there are no book clubs or literary circles for the inmates to
participate in.

Access

1 At the time of inspection, the MCI library had 33,354 items. Additionally, there
were 346 materials in circulation.

1 A large number of newspapers (21) and magazine subscriptions (26) are
maintained in the library, representing a good volume of materials providing
access to local news and topical interests.

1 The average rate of library materials per inmate is 13.1, which is a slight increase
from the previous fiscal year?® and is higher than the DRC average.

1 The librarian distributes materials to those housed in segregation once per week.
There is a book shelf in the segregation unit and inmates can request specific
materials via kite.

1 The library is currently open for 25 hours per week. There are limited evening
and weekend hours.???%

1 Negatively, inmates in the library during inspection relayed concerns regarding
out of date materials®** and both inmates and staff relayed that the library
schedule is often not followed.?*

D. OHIO PENAL INDUSTRIES??

ClI C6s evaluation of OP I includes an i
financial and employment data. The OPI shop is rated as ACCEPTABLE.

=]

1 There is a metal fabrication OPI shop at MCI, which employs 68 inmates, or 2.7
percent of the current population.

28 The MCI library has books on resumes and other employment materials, however, they are scare and

gl%attered throughout the library collection.
library materials per inmate was 7.8.

20 The library is open from Sunday to Thursday for five hours each day.

221 |nstitutional staff relayed that they recently received approval to hire an assistant librarian to be based
at the MCI Camp.

2221t was specifically relayed that the newspapers are not updated weekly.

23 staff relayed that the library is often shut down for activities that could be otherwise held during non-
inmate hours, such as count.

24 penal industries are found within state and federal correctional institutions across the United States as
opportunities for inmates to acquire job-related skills that will give them meaningful activity, increase their
marketability for employment at release, and provide a product or service that may be used or needed by
the prison system, other state agencies or governmental entities, or by firms within the private sector.

ter vi

In FY 2013, MCI 6s average rate of I|library materials
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1 MCI does have six inmate workers who are enrolled in approved apprenticeship
programs.

1 Acquired job skills include working with sheet metal, welding, and metal
construction.

1 Upon release, an inmate may be provided a certificate of employment, copies of
completed job evaluations, and a business card for the Superintendent to serve
as a reference.

Negatively,
1 OPI supervisors and staff do not facilitate post-release work opportunities.
1 Additionally, there are no certifications available for inmate employees not
enrolled in an apprenticeship.
f MCl 6s OPI shop had a significant dé®rease

E. REENTRY PLANNING

Cl1 Co6s eval uat i on* iodudes iatennetvs of staff,f*’afocus ignoups of
inmates,?® a document review, and inmate survey responses. Overall, CIIC rates
reentry planning provisions as GOOD.

Reentry Planning?*®

1 MCI inmates benefit from having access to a Reintegration Unit, which officially
opened on January 27, 2015. The unit provides access to meaningful activities
and programming options, which collectively contribute toward strengthening the
reentry and reintegration preparedness of each inmate while incarcerated.

1 MCI currently provides five unit-based, reentry-approved programs with a total of
141 inmates enrolled and 422 inmates on the combined waitlists.?*°

1n FY 2013, oplieaddret pOff of $64h381, which substantially decreased in FY 2014 to
$64,226.

2% Reentry planning requires pervasive attention to individualized details from the first day of
incarceration through the post-release period. Effective reentry planning is crucial for a successful
reintegration into society. The inspection considers the amount and types of inmate access to unit
programs and purposeful activities, inmate contact with local community representatives, and staff
accountability related to reentry processes and unit life.

el|le inspection process includes interviews of the Reentry Coordinator (RC), the Unit Management
Chief (UMC), and available Case Managers (CM). In numerous institutions, the duties of the RC are
assigned to the UMC or other Unit Manager, prompting a combined interview.

% CIIC conducts several focus groups of inmates representing various populations within the institution,
including a group of inmates who are within approximately 30 days or less of their release date.

2% Reentry operations at DRC institutions include the use of the DRC RPLAN (Offender Transitional
Release Plan). In the few months prior to release, all DRC institutions provide various types of
information to inmates through channels like Adult Parole Authority (APA) workshops and printed
materials from Ohiobs counti es.

239 Unit Core Programs (5): Responsible Family Life Skills (18 enrolled/21 waitlist), Inside Out Dads
(10/11), Thinking for a Change (19/128), Cage Your Rage (72/56), and Money Smart (22/44). Two
programs that are not currently offered, Victim Awareness and Roots of Success, have waitlists of 134
inmates and 28 inmates, respectively.
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T The most recent MC I job fair, known
September 30, 2014 with a total of 16 agencies participating.”*

1 MCI awarded the most Certificates of Achievement and Employability
male institutions throughout the DRC for FY 2014.

1 MCI provides linkage to the community through regular attendance at local
reentry coalition meetings.

f Unique programs such as One-Stop Shop®** and Lifeline®** provide inmates with
information and skills to prepare for reentry into society.”® MCI also offers

232 of all the

AMarion Matters, o which is a program

County to community resources prior to reentry.

1 Negatively, it was not clear that there was a strong accountability system for
RPLAN completions.?*®

1 During the most recent Internal Management Audit, MCI was found to be non-
compliant with three standards related to unit management.?®’ However, after
completing action plans for each standard, MCI was found to be compliant upon
re-inspection.

#'The agencies in attendance for 2014 AA Day -Taybr
Reentry Consulting, Summit County Reentry Coalition, Stark County Reentry Coalition, Veterans
Administration, Fatherhood Initiative, Ohio Child Support Enforcement/Incarcerated Fathers Specialist,
City Mission of Clevel and, Lucas County TASC,
Coalition, Towards Employment Cleveland, Akron UMADOAAP, Justice Reinforcement Officer, Starts
Within, and Impact/Summit County.

%32 The Certificate of Achievement and Employability is a certificate issued by DRC for those individuals
who have demonstrated exemplary rehabilitation while incarcerated.

233 One-Stop Shop provides comprehensive reentry information and employability assistance to inmates
and is provided in partnership with the Ohio Department of Job and Family Services.

% | jfeline is a grant-funded program contracted and piloted at MCI in 2002 to provide offenders with
skills to prepare them for reentry into society. Lifeline was originally piloted as a computer lab, offering
basic instruction in computer skills. In 2007, Lifeline was reorganized to include other necessary skills,
such as Language for Understanding, Digital Arts, Audio Engineering, Website Development,
Opportunities in Pork Production, and Growth, Potential, and Self-Awareness (GPS). Lifeline programs
and services are available to every inmate at MCI from 7:00 am until 3:00 pm during the week and during
evening workshops. A satellite classroom is located at the MCI Camp as part of the Reintegration Unit.
2% Despite these innovative programs, 43.3 percent of survey respondents (n=337) on the main
compound indicated that they do not know where to find reentry information. Only 35.0 percent of survey
respondents (n=60) at the camp were unaware of where to find reentry information.

% An accountability and tracking system for timely RPLAN completions encompasses a detail-oriented,
paper and list-intensive sequence of tasks that requires each Case Manager to handle reentry details for
assigned inmates on a regular weekly schedule and exchange documentation with their Unit
Management Chief.

27 MClI was found to be non-compliant with the following three standards:

T OHO01-2 3: Unit management staff wild.l conduct a
re-offend and recommend appropriate treatment and/or programming.

1 OH 01-25: Unit management staff will complete a Prison Intake Tool (PIT) and Case Plan on
inmates rated as a moderate/high risk on the PST and have one year or more of prison time
remaining. PI'T should be completed within
institution.

1 OH 01-28: Unit Managers should review program information for each of their case managers
and should file a quarterly report to the Unit Management Chief.
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1 Additionally, inmates in focus groups relayed that they need to receive more
individual assistance and attention from unit staff, as well as receive reentry-
specific programming and preparation earlier than four to six months prior to
release.

Library Reentry Resource Center®®

1 As stated, there are two computers in the MCI library dedicated to reentry work
and are equipped with Ohio Means Jobs accessible for inmate use.

1 Overall, there was a clear lack of emphasis on the library reentry resource
center. This may be in part due to the availability of resources available to
inmates through the One-Stop Shop and Lifeline.

Community Connections

1 The majority of survey respondents indicated they had not experienced any
problems accessing the telephone within the past six months,?*® which has
improved since the last CIIC inspection.?**

1 The majority of survey respondents indicated that they had no problems with
sending or receiving mail within the past six months.?*?> This was better than the
previous inspection, in which the majority of survey respondents indicated there
were problems.?*?

1 Focus group participants relayed that there are generally no concerns with mail,
however, sometimes the mail room seems t o

1 Only 40.6 percent of survey respondents indicated that they had experienced
problems with visitation in the past six months,”* whi ch is comparabl e
last inspection.?*

1 Several focus group participants relayed problems with visitation, including the
visitation correctional officer, visitors being turned away, and changing of the
rules.

2% 58.8 percent of survey respondents (n=337) indicated that staff had not discussed what programs they

should be taking while incarcerated. However, only 36.7 percent of survey respondents (n=60) at the

camp indicated that staff had not discussed what programs they should be taking while incarcerated.

39 Each DRC institution is required to have a reentry resource center in the institutional library, per DRC

78-REL-05

20544 percent of survey respondents (n=338) indicated they did not have any problems accessing the

telephones within the past six months. Of the 45.6 percent who indicated problems accessing a

telephone, the most common cited reason was not enough phones.

241During Cll Cébs 2013 inspection of MCI1 , 62.2 percent

experienced problems accessing the telephones within the past six months.

%42 59.6 percent of survey respondents (n=334) indicated there were no problems with sending or

receiving mail.

pDuring Cl1Cb6s 2013 inspection of MCI, 59.1 percent
roblems with the mail.

** 40.6 percent of MCI survey respondents (n=330) indicated they had experienced problems with

visitation. The most common reason cited was distance for visitors.

245During Cll Cbs 2013 inspection of MCI1 , 42.9 percent

experienced problems with visitation.
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REHABILITATION AND REENTRY RECOMMENDATIONS

T

Consider developing strategies to increase successful completion of academic
and career-technology certificates, as well as to increase the number of
apprenticeships.

Consider improving the reentry resource section of the library, to include gathering
all reentry materials in one place.

Consider increasing the number of library hours for inmate use, with an emphasis
on nights and weekends.

Consider adding unigue programs through the library, such as book clubs.

Consider enhancing the connection between OPI work and post-release
employment, which could include increasing apprenticeships.

Consider promoting the MCI job fair to encourage additional outside agency
participation.

Consider developing a stronger tracking system to provide accountability for
timely RPLAN completions.

Consider developing creative ways toi ncr ease i nmateso
resources within the prison.
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IV. FISCAL ACCOUNTABILITY

CIIC EXPECTATION: Prisons will responsibly utilize taxpayer funds and
implement cost savings initiatives where possible.

A. FISCAL WELLNESS

Cl I Cb6bs eval uwelinéssincluade$ a dodursentaeview of the institution budget
status report, fiscal audits and an interview of staff regarding the implementation of cost
saving initiatives, both those required by policy and those independently developed by
staff. CIIC rates fiscal wellness as ACCEPTABLE.

Budget Overview

T In FY 2014, MCI spent 99.9 percent of their approved budget.?*®® The highest
expense was the security and administration staff payroll which used 66.6
percent of the budget, followed by utilities (7.7 percent), medical staff payroll (5.8
percent), and medical supplies (5.3 percent).

1 As of January 2015, MCI had used 55.2 percent of their FY 2015 budget.?*’ The
highest expenses were security and administrative payroll, utilities, and medical
supplies.

Fiscal Audits

1 In their FY 2014 external fiscal audit, MCI was compliant in eight of their ten
applicable standards for an overall score of 80.0 percent.?**" |n comparison, MCI
scored of 87.5 percent on their FY 2013 external audit.?*°

1 In their most recent internal fiscal audit, MCI was compliant in five of their eight
applicable mandatory standards for an overall score of 62.5 percent. 2%l

1 The auditor required an action plan from MCI to address the standards that were
not met during the external audit.®"

Overtime Management
1 In FY 2014, MCI paid $2,636,058.66 in total staff overtime hours, which was a

significant decrease of 17.7 percent from FY 2013.™" However, the amount of
paid overtime was higher than the DRC average for each fiscal year.?*"!

4% 1n FY 2014, MCI was approved for a budget of $43,163,483.79 and spent $43,141,286.38.

4" The approved FY 2015 budget for MCI was $41,402,689.36.

248 MCI was not compliant regarding the following standards: Industrial and Entertainment Fund and the

commissary fund.

49 1n their FY 2013 fiscal audit, MCI was not compliant in regard to their asset management.

%0 MCI was not applicable in the following Ohio Standards: 14-0 1 ( AEmp|l oye el Act i Gé n g3 |,
Voucher88®)(fiEUeet 0) .

%1 |n FY 2013, MCI paid $3,201,129.52 in total staff overtime.
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1 InFY 2014, MCI paid $2,305,021.28 in correctional officer overtime hours, which
was a 14.2 percent decrease from FY 2013.2*"! However, the amount of
correctional officer paid overtime was also higher than the DRC average for each
fiscal year. 2>V

1 As of December 2014, MCI had paid $630,482.50 in overtime costs for FY 2015
year-to-date, indicating that MCI is on pace to further decrease.

Inmate Property Loss Reimbursement

1 InCY 2014, MCI paid $2,620.63 in property loss payouts, which was a significant
increase of 59.0 percent from their CY 2013 payouts.?*>* |n CY 2013, the MCI
rate of property settlements was higher than the average for comparator
prisons.?*°

1 In CY 2014, MCI inmates filed 84 grievances regarding personal property
including 67 grievances (79.8 percent) for property that was lost, damaged, or
confiscated by staff. Total property grievances significantly decreased in
comparison to CY 2013.%5™

ORW

Chart 4
Property Settlement Rates (per 1,000 inmates)®®
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2 |n FY 2014, the average DRC total staff overtime was $2,303,085. In FY 2013, the average DRC total
staff overtime was $2,318,315.73
%3 |n FY 2013, MCI paid $2,687,675.42 in correctional officer overtime.
*4 The average DRC correctional officer overtime was $1,876,780.44 in FY 2014. The average DRC
correctional officer overtime paid in FY 2013 was $1,847,254.96.
2 |n CY 2013, MCI paid $1,648.69 for inmate property settlements.
#%In CY 2013, the MCI average property settlement rate was $636 per every 1,000 inmates. The average
Esr70perty settlement for comparative prisons (level 3) was $490.

In CY 2013, inmates filed 108 grievances regarding property loss including 74 grievances for items
that were lost, damaged, or confiscated by staff.
8 property settlement rate is calculated for each institution by dividing the cost of property settlements by
the average institution population for the year. Then multiplying that number by 1000 (cost of settlements/
CY 2013 average population =dollar amount x 1000 = rate).
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Cost Savings

1 The following cost savings provided by MCI are based on initiatives that were
implemented during CY 2014:"

o Refurbished lockerboxes®* $64,000
o Change in hygiene products®® $14,500
o Conversion from paper towels to hand towels $13,429
o Purchase of pulper $5,600
$97,529
Infrastructure

1 MCI submitted the following capital improvement projects to improve its
infrastructure during FY 2014:"

o Windows upgrade $1,447,500.00
o Sallyport upgrade $665,000.00
o South Hall asbestos removal $523,950.00
o MCI Shower project $505,000.00
o Roof Renovation $403,442.00
o Handicap Accessible Cells $202,769.00
o Tunnel Steam and Water Lines $200,000.00
o Laundry o-zone system?®* $123,682.40
o MCI Hot Water heater $121,000.00

$4,192,343.40

1 The following capital improvement project requests were submitted in previous
fiscal years and were near completion as of January 2015:%52"

o Domestic hot water pressure
o Electrical upgrade in the chaseways
o0 A-building renovation

B. ENVIROMENTAL SUSTAINABILITY

Cl I Cb6s e v ahvircarmental rsustainability includes a document review of the
utility bills and an interview of staff regarding the implementation of cost saving
initiatives, both those required by policy and those independently developed by staff.
CIIC rates environmental sustainability as GOOD.

259

260 In FY 2014, MCI refurbished 216 mattresses instead of purchasing new ones.

The vinyl covering from disposed mattresses are salvaged and leak diverters are made to help protect
computer equipment, file cabinets, furniture and other items from leaking roofs.

%1 The laundry o-zone system was approved and construction is underway.

%2 Dollar amounts were not provided for the cost of the projects.
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Utility Conservation®®

1 In FY 2014, MCI significantly decreased its water usage by 52.0 percent and
slightly decreased its natural gas usage by 0.7 percent. However, MCI
significantly increased their electrical usage by 22.4 percent."

1 In FY 2014, MCI increased its total energy utility costs by $347,701.62 (11.9
percent) from FY 2013." The most significant increase was in regard to their
natural gas costs which increased by 51.2 percent.?®® The most significant
decrease was their electrical costs which decreased by 7.9 percent.

f The FY 2013-2014 utility consumption and costs comparisons®® are illustrated in

the following chart (ranked based on percentage of change in usage).

Energy FY FY Percentage of
Type 2013 2014 Change
Water 98,877,085 (gal) 47,505,117 (gal) -52.0%
(gal) $1,331.647.44 $1,495 025.63 12.3%
Natural Gas 142,646 (mcf) 141,686 (mcf) -0.7%
(mcf) $526,393.60 $795,899.97 51.2
Electric 6,362,327 (kwh) 7,793,551 (kwh) 22 4%
(kwh) $1,074.645.41 $989.462.47 -7.9%
Total Costs $2,932,686.45 $3,280,388.07 11.9%

1 MCI conducted an energy audit which outlined the energy conservation initiatives
from FY 20142V

%3 The DRC established a goal for each institution to reduce its annual utility costs by five percent.

Natural gas, water and electricity are the primary utilities targeted for reduction of use.

%4 The significant increase in natural gas costs can be attributed to severe weather during the winter
months of January and February 2014.

2% Comparison reflects the invoices received during the following periods: July 2012 i June 2013 and
July 2013- June 2014.

% The energy audit found the following: There was no unusual amount of usage in the past 12 months;
update the lighting in multiple locations; install occupancy sensor switches; discovered that water
temperature continuously fluctuates causing showers to run longer than necessary; new windows need to
be installed in shop areas to improve heat retention; discovered that patchwork repairs do not work and a
full-scale performance contract for energy conservation projects at MCI will be conducted (request for
proposal was submitted in August 2014).
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Recycling

7 In FY 2014, MCI recycling projects resulted in $17,892.94 of revenue which was
a 35.8 percent decrease from FY 2013."" Further, the revenue that MCI earned
from recycling in FY 2014 was less than comparative prisons.?®’

1 According to their Sustainability Plan, MCI has a partnership with a local
recycling company that resulted in $21,011.23 of additional revenue for FY 2014
which was a 6.3 percent increase from FY 2013.268

Chart 5
Recycling Revenue Rates (based on inmate population)?®
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Waste Management

1 In FY 2014, MCI reduced their waste removal costs by 34.0 percent.?’%*

f MCI conducted a waste audit in an effort to further reduce waste in FY 2015.2"*™

%7 |n FY 2014, the MCI average property settlement rate was $6,919 per every 1,000 inmates. The

average property settlement for comparative prisons (level 1 and 2) was $7,333.

268 According to their Sustainability Plan, additional MCI recycling projects resulted in $19,763.26 of
revenue in FY 2013.

%% The recycling revenue rate is calculated for each institution by dividing the recycling revenue by the
average institution population for the year. Then multiplying that number by 1000 (cost of settlements/ CY
2013 average population =dollar amount x 1000 = rate). Dollar amounts are documented in whole
numbers.

%% In FY 2014, MCI reduced its waste removal cost from $78,962.30 in FY 2013 to $52,107.18 in FY
2014.

"L The MCI conservation and sustainability plan (waste audit) found the following: reduced waste removal
costs by 34 percent; 869,380 pounds of waste were removed during FY 2014; 1,048,900 pounds of
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Sustainability Cost Avoidance

1 The following sustainability cost savings provided by MCI are based on initiatives
that were implemented during CY 2014:™

o Waste removal cost avoidance $26,143.41
Sustainability Programs
1 The sustainability programs at MCI offer inmates a meaningful and marketable
education in green technology.”™™ In 2014, MCI had an overall graduation rate of

65.8 percent for its sustainability programs.?’> The following sustainability
programs were offered at MClI in CY 2014 (rankings based on graduation rate):

Program Participants Graduates Graduation
Name Rate

Fish Hatchery Apprenticeship 14 11 78.6%

G.LV.E?" 23 16 69.6%

Roots of Success 72 50 69.4%

Everything Aquatics 136 91 66.9%

Average Gardener 103 61 59.2%
Horticulture Apprenticeship 2 Still in session

Totals®"™ 348 229 65.8%

f In addition to their inmate sustainability programs, MCI inmates also reclaim
recyclable materials for The Ohio State University-Marion Campus and Marion
Technical College.

recyclable materials were diverted from the landfill. In FY 2015, MCI will obtain an acceptable disposal
solution for the sawdust and pressboard scraps generated by the Furniture Bank; replace the dumpsters
at the warehouse, visiting room, and garage with tilt trucks; find an acceptable solution for the disposal of
Ramen Noodle bag wrappers; and implement a disposal solution for the toner and ink cartridges used in
the institution printers and copiers.

272 pccording to staff, some reasons why inmates fail or drop out of sustainability program are complexity
of the curriculum offered or a lack of interest by the inmate; did not meet the required attendance (each
inmate is permitted to miss only unexcused absence); and failure to score 80.0 percent or above on the
final exam.

2’3 The Green Initiative Vision Enhancement (G.I.V.E.) is a mentoring program for younger inmates.

2" On the day of the inspection, the horticulture program had two inmate participants and was still in
session. As a result, the number of horticulture program participants is not included in the total.
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C. STAFF MANAGEMENT

ClI Cb6bs evalwuation of staff management incl ud
regarding overtime management, turnover ratio, morale, training, and evaluations. CIIC
rates staff management as GOOD.

Workplace Environment

1 Overall, correctional officer interviews (n=16) were positive. Most officers had a
positive attitude regarding staff morale, the administration, their fellow officers,
and their overall workplace environment.""

1 Nearly all the officers interviewed feel supported by their administration
and their direct supervisor in regard to addressing any issues and
concerns at the institution.

1 Additionally, most of officers interviewed believe they get along well and
work well together to ensure the safety of inmates and staff. However,
many officers relayed that tension still exists between longtime MCI staff
and former NCCI staff who transferred to the institution in 2012.

T Most of ficers interviewed rated morale
more positive than most officer responses received during previous
inspections of MCI. Officers who rated morale as high believe the
institution is well run and consider giving 100 percent as the most
satisfying part of their job.

1 However, some officers rated morale as average based on an increase in
younger inmate population. According to the officers, one of the most
challenging parts of their job is managing the younger inmate population
which many officers believe are more disrespectful than older inmates.

1 Many officers believe that their interactions with inmates could be
improved with additional interpersonal communication skills training.

1 The officer survey responses (n=46) were largely positive with only a few
concerns. The most positive responses from officers were regarding how the
facility is run and overall job satisfaction. Areas that were mostly positive but
could be improved include the relationship between officers and the
administration. Areas of concern were regarding staff morale and a perception of
inconsistent employee discipline. ™

1 Most officers are satisfied with their jobs and do not frequently think about
quitting or leaving the facility. Most officer survey respondents have a good
opinion of their institution and believe that most officers get along well at the
institution.

1 In regard to training, most survey respondents believe they are properly
trained to do their job well. Also, most respondents believe that other officers
are competent, consistently follow their post orders, and support each other.
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1 In regard to supervision, most officers believe their direct supervisor is
available when needed and clearly relays his or her expectations. However,
some officers relayed concerns of receiving inconsistent communication from
two or more supervisors.

1 Although most officers relayed that they have confidence

administration, officers were divided regarding whether they feel the
administration is open to their input. In addition, a slight majority of officers
responded negatively regarding feeling appreciated for their work.

1 Most officer survey respondents believe that morale needs to be improved at
the institution and that employee discipline is inconsistent.

Evaluations

T In CY 2014, MCI staff completed 415 (93.0 percent) of 446 required
performance evaluations on time.™ Additionally, MCI supervisors completed
100 percent of all required evaluations which was among the best in the DRC. In
CY 2013, MCI completed 98.4 percent of their performance evaluations which
was also among the best in the DRC. 2"l

1 According to officer survey respondents, direct supervisors conduct performance
evaluations that present a fair and accurate picture of their actual job
performance. Most officer survey respondents also relayed that their supervisor
provides good feedback on their performance evaluation.

Training®’’

1 The FY 2014 MCI mandated training completion rates consisted of the

LIxviii

following:
0 Unarmed Self-Defense: ~ 98.8 percent*’®
o In-Service Training: 98.4 percent®’®
o Firearms Training: 91.7 percent®°

275

e Calendar year 2014 includes data from Januaryl, 2014 to December 1, 2014.

The average completion rate for all evaluations for CY 2013 was 84.7 percent. The percentage is
based on 9,790 of 11,557.

2" DRC required 40 hours of in-service training for custody staff (all non-clerical/support designated staff)
and 16 hours in-service training for non-custody (clerical/support staff). According to DRC policy, 39-TRN-
02 {Sfervice Trainingo), tbr the QT A to ensunescustady staff meaeivelsamnaatl
re-certification training on the following topics: firearms, unarmed self-defense, CPR/First Aid, and in-
service training. Institutions are only mandated to take CPR every other year. These topics are derived
from Administrative Regulations, Legislative/Judicial Requirements, ACA Standards, DRC policies, and/or
other Department Training Advisory Council recommendations. The goal of each institution is for all
required staff to complete 100 percent of their required training by the end of each fiscal year. MCI did not
take CPR training in FY 2014.

28 412 of 417 staff successfully completed their unarmed self-defense training. Five staff did not complete
their training due to extended sick leave.

219 423 of 430 staff successfully completed in-service training. Seven staff did not complete their training
due to extended sick leave.
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Turnover Ratio

T In FY 2014, MCI had a 6.6 percent total staff turnover ratio,”®* which was an
increase from FY 2013.22%"* However, the 2014 turnover ratio was lower than the
DRC average.?®

1 In FY 2014, MCI had a correctional officer turnover rate was also 6.6 percent,
which was an increase from FY 2013.2%* However, the 2014 turnover ratio was
also lower than the DRC average.?®

1 As of December 1, 2014, MCI had an 8.6 percent total staff turnover ratio for
2014 calendar year-to-date. 286

Vacancies

1 On the day of the inspection, MCI reported 33.5 total vacancies®’ including 27
correctional officer positions®®*® (9.5 percent of total correctional officer
positions).2*" The number of total vacancies is less than the number of
reported vacancies from the February 2013 inspection. However, the number of
total \I/a__c_:ancies is among the highest of any institution inspected since January
2013.°"

Recruiting and Retention Initiatives

1 MCI recruiting initiatives includes attending local area job fairs and continuous
postings for correctional officer positions at local area churches and outreach
programs. According to staff, seven new officers were recently hired and
scheduled to start in February 2015.290%%

1 MCI retention initiatives include the Women in Corrections Committee which
provides mentoring to female employees who are new to corrections. The
Administrative staff has also discussed possible additional coaching and
mentoring initiatives for staff. "

280 199 of 217 staff successfully completed their firearms training. 18 staff did not complete their training

due to extended sick leave, weapons disability, administrative, or did not attend training.

281 Most of the turnover was a result of resignations.

8210 FY 2013, MCI had a 5.6 percent total staff turnover rate.

283 1n FY 2014, the average DRC turnover rate was 7.8 percent.

24 |n FY 2013, MCI reported a 5.6 percent correctional officer turnover ratio.

5 |1n FY 2014, the average DRC correctional officer turnover rate was 8.0 percent.

286 During staff interviews, officers relayed that some reasons for staff turnover include resignations and
officers who are terminated for violating institution rules.

7 |In addition to the 27 vacant correctional officer positions, there were also three vacant positions in
medical, one and a half vacant positions in education, and one each in custody and unit management.

%% 11 of the 27 correctional officer vacancies are on hold as part the DRC four percent vacancy
requirement for correctional officers.

29 According to their vacancy report, MCI received funding for 283 correctional officer positions which
included 256 filled positions and 27 total vacancies.

2% |n addition to the seven new officers starting in February 2015, staff also relayed that five new
applicants were interviewed in January 2015 and each were expected to receive offers.
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VIl. APPENDIX
A. INMATE SURVEY

A voluntary, confidential and anonymous survey of a representative sample of the
prisoner population was carried out during this inspection on January 12, 2015.

The survey was administered using a systematic sampling method of inmates stratified
by housing unit.

At the beginning of the inspection, institutional staff provided a printout of inmates by

housing unit to CIIC staff. CIIC staff selected every fourth inmate on each housing list

printout. CIIC staff attempted to speak to each selected inmate in their respective

housing unit. Staff explained the purpose of the survey, providing each inmate with the

survey and an empty envelope. Inmates were directed not to write their name or

number on the survey or envelope. After completion, inmates were instructed to place

the survey in the envelope and place it in manila envelope provided by CIIC staff on the
corrections officerds desk. Cl1C staff cond
afternoon to pick up the mani |l aitealy mhatepes on
had the opportunity to return the surveys by mail, at the expense of the inmate.

In the sample, 517 surveys were given out. Approximately 119 inmates were not
present in their housing unit during the distribution of surveys or refused to participate,
one blank survey and 405 completed surveys were returned. The number of completed
surveys represents 15.9 percent of the population.

The questions are replicated on the following pages. Demographic counts are
represented in questions 44 thru question 48. The counts listed for the closed-ended
guestions 1 thru question 41, are the number of respondents who answered
accordingly. With the number of returned surveys, we are 95 percent confident that the
proportion of the population who agree with the closed-ended statements, is the number
given plus or minus the margin of error of five percent. Questions 9, 28, 34, 42 and 43
are open-ended questions and questions 42 and 43 are typed out at the end of the
report.

The results from the survey form part of the evidence base for our inspection.
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DO NOT WRITE YOUR NAME OR NUMBER ON THIS FORM
Main  Compound

The Carrectional Institution Inspection Committee is a legislative committee that inspects the prisons of Ohio
and evaluates programs, operations, conditions, and the grievance procedure. We ask you to complete this
survey to help us evaluate the prison. Your participation in this survey is completely voluntary. Your answers
to these questions will remain anonymous. Should you choose to participate, please complete the survey
TODAY. Upon completion, please hand it to your Case Manager or housing unit officer. Thank you.

Please mark within the boxes. Do not select more than one option unless otherwise instructed.

Right Way Wrong Way

X]
[]
[]

HEALTH AND WELLBEING Q5 Overall, how satisfied are you with the quality
of healthcare provided by the following:
Very Very Never
Q1 Regarding your unit: Salisfied  Salisfied  Neulral Unsalfsfied Unsalisfied  Used
Yos No Nurses 41 94 a3 60 27 19
Do you have the opportunity to 395 /1 4 Doctor 34 79 94 52 42 32

ciean clothes every week?

Are you able to shower five (5) 326 9 Dentist 50 77 74 47 27 54

days a week? Mental
Do you have the opportunity to Health 22 41 75 20 25 138
exchange for clean sheets every 317 20
week? o i )
Do you have the opportunity to get 444 29 Q6 Do you feei you ha_ve adequate access to
cleaning chemicals every week? mental health services?
' Y8 vereeeeeneeesassesmereeesssesssessee s s o 12
Q2 How clean is your unit generally? ST 56
Very Clean 55 1 do not need mental health services.................... 171
ClEan ..o 198
UNCIBBIY. ..o enenenennee 61 Q7 Did you regularly use drugs or alcohol prior to
: e
Very Unclean . 28 incarceration?
YOS ettt 184
Q3 Are health service request forms (aka sick caI{ PO e e 158
slips) responded to within two days?
Usually............ e 101 Q8 Do you feel you have adequate access to
Sometimes . 138 recovery services programs? |
164
N 81 Y ettt o
NEVEr filet oo 20 IO e
I do nof need recovery Services. ... 114
Q4 If you are on the chronic care caseload, are you
receiving timely follow-ups? Q9% How could health care services be improved?
YBS 1 iuerirenscesriass s stess st eeasa st bab et a e 113 236

No 63

Not on chronic care caseload ..........coecveienn 160
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Q10 How satisfied are you with the quality of the Q13 Do you normally have access to the following:
food here? Yes No
VEIY SAHSTIEU. ..o eeeere o 3 Kites 322 14
Satisfied..... 8 Informal Complaints 2986 32
- 42 Health Service Request Forms
Noutral ... (sick call slips) 315 4
Unsatisfied 106
Very Unsatisfied 180 Q14 Do you feel that the following are handled fairly
at this institution:
isfi ? Never
If unsatisfied why? ves  No  fima
Portion sizes 191 Informal Complaints 46 181 126
Quality of the M. 245 Grievances 36 145 149
Lack of variety e 194 Grievance Appeals 30 132 1860
Other. 85
Q15 Have you ever felt that you were prevented
What is your primary concern about from using the grievance procedure?
food service operations? o8
YOS ettt e e e
Delays i sorvice . - 87 PO e 228
SANHALON .v.oovvvvrrrs e 144
Inadequate substitutes ..........c..cc.......... 139 Q16 If you have never used the grievance
Enough lime 10 6at ........cooovveveeesvciornnn, 22 procedure, why not? {Choose the best answer)
Running ot of food ...........cccoocvveeeennn.. 163 No problems / reason o Use............eeeeeeeeeeennn. 102
Other: 87 Grievance procedure does not Work............ 98
Staff refaliation
Q11 How satisfied are you with access to Form not avallable ..............o.ooeoooeeooreeeeeeeeeeeeee 12
ion? i
recreation? 15 Do not want to be a SHHEH ......coreeccsisnresennn. T
B Do not know how fo USe .....cccevviecivecircrerecinns 18
SQHSHEU . vrvvvivriseresssssssssssasssssssssnsssssssessssisessssss 79 | )
NEUIAL ..o 91 . @17 Has your property been lost, damaged, or
UNSAHSAIET .....co.ovvoveeeveeeeeeeeeeeee oo 9 stolen within the past year?
VOrY UNSAHSTE. .. ..o eeeeeeeeeveeseeseeseesieresseneenenns 64 148
O e, 191
If unsatisfied why?
Not nough time ............cocoveeeeeeeeeercrreon, 84 If yes, did staff appropriately handle
int?
Number of acHVilies....................oov..... 37 your complaint? 29
Schedule DOt FONOWET vevvoreooeeeeeeens "7 B
' SO b <
Access denied by other inmates ... 24
Other: 61 o
Q18 Do you feel that disciplinary decisions are fair
at this institution?
FAIR TREATMENT 51
YOSttt et st e e
No ..200

Q12 Do you know who the Inspector is?
YOS e e e e 238
No 103
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Q19 Are your housing unit officers generally:

Q20

Q21

Q22

Q23

Q24

Yes No
Responsive to your needs 198 123
Professional 179 132
Fulfilling job duties 191 120

Have you been harassed, threatened, or abused
by staff here?
= T 142
e 197

If yes, what did it involve? (Check all
that apply)

insulting remarks (about you or your famll'y 8 0
or friends) ...... e
Physical abuse {bemg hrt krcked or 13
assatifted) ..

Sexual abUse ...........oceoiivceenne

Feeling threatened or intimidated .. .
Having your commissary / property taken .....

Race or ethnic origin ...........cu...
Religion / refigious beliefs .........
Sexual orientation ...

AGe e
Disabilily / medical condition..........
Yot were new here
Offense /crime ...

Gang relafed ISSUES ............coevvvveccecorienne 18
bt
Other: “v

Have you ever had sexual contact with a staff
member at this institution?
YOS it 4
INO et e 318
Refise I0 ansWer .............c..coocluviiiiiicc e 18

Where do staff/inmate sexual acts occur?
126

Do you know how to report sexual contact with
staff?

Do you feel that your Case Manager is helpful?
YOS ieeeeeeeeeeees e seeee oo 165
Y FO 163

Q25 Do you feel that your Unit Manager is helpful?

VB ettt 162

IO o e 159

Do not know WHO thiS IS ..........ccoovvvicininiiiins 13
SAFETY

Q26 How safe are inmates at this institution from

other inmates (violence, extortion, etc.)?

VEIY Safe ..ot 28
SaF8 ...t 49
Neutral ......oo.ooovvvcnicici 145
UnSafe ... 79
Very Unsafe ..o 33

Q27 Have you been harassed, threatened, or abused

by other inmates here?

If yes, what did it involve? (Check all

that apply)
Insulting remarks (about you or your famlly 48
or friends) .. PR
Physical abuse (belng hlt klcked or 35
assauited) .. . R

Sexual abuss ..o

Feeling threatened or intimidated
Having your commissary / properly taken ...
Debt .ccoiriirsrenreeirene

Drugs cocoovceeen

Race or ethnic origin ...........
Religion / religious befiefs ...

Sexual orfentation ...
AGE e
Disability / medical condition....

You were new here
Cffense / crime
Gang related iSSUES ..........ccocecciiiiiaceiaiee
Other:

Q28 Where are violent incidents most likely to

occur?
224
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Q29

Q30

Q31

Q32

Q33

Q34

ClIC: Marion Correctional

Have you ever had sexual contact with another
inmate at this institution?

Refuse to answer.

Where do inmatefinmate sexual acts occur?
149

Do you know how to report sexual contact with
another inmate?

What type of prohibited substances are
available within this institution? (Choose all
that apply)

Prohibited substances are NOT available ............ 58

Tobacco

MarUANE ..o e 120
HEI0if1 ovovvierivrnirinnicrin ...................................... 92
COCAINE....cccci it 58
Suboxone (ak.a. Strips) ..o 41

Prescrption pills...........c.cce e 78

AICOROI ZAOOCR oo 119
Other: 24
Refuse to answer......... e 99

What type of gang activity frequently occurs at
this institution? {Choose all that apply)

Gang aclivity is NOT frequent at this institution.... 28

Assatlts 173
Theft.... 181
Extortion 148
Gambling .vovovvv i —— 98
B 1Y OO 28
Dridg Trade c..cvvevv i rere s s s s sneens 103
Other: 25
REfUSE 10 QNSWEN ............co..ooeeeeeeees e eeeeeeerene e 7

How could this institution be made safer?
214

Q35

Q36

Q37

Q38

Q39

REHABILITATION AND REENTRY

Have staff discussed with you what programs
you should be taking while incarcerated?

Do you know where you can find reentry
information?

Do you know how to obtain the following after
release?

Yes No A
Housing 162 146 20
Job 174 131 21
State ID 206 103 14
Food 186 121 17
Continuing Health
Care (medication, elc.} 147 1 56 20
R Servi
(Nﬁiﬁf’gg eIvices 160 122 39
Education 184 105 28
County agency 155 146 91

information

How easy or difficult is if to get into the
following activities in this prison?

Easy Neutral ~ Difficult N/A
Prison Job 112 26 17 4
Vocational Training 28 77 207 14

Academic
Programming eie,  7© 117 92 43

Pre-GED, GED)

Unit P
Thking o ahmee, 80 102 152 11

Victims Awaréness, ele.)

Mental
health/wellness 77 96 62 82
programming

Recovery Service
Programs (aop, 1op, 98 101 68 57

AA, NA, stc)

Have you had any problems with sending or
receiving mail within the past six months?

L
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Q40 Have you had any problems accessing the
telephone within the past six months?

Yes. 154

No.. 184

If yes, why? (Check all that apply)

Phones are broken ..., 91
Not enough phones............cuviviseneseienns 121
Access denied by other immates .................... 30
Currently do not have phone privifeges........... 8
Q41 Have you had any problems receiving visits
within the past six months?
YOS eeaeeeeeeeeseereseeeseaeesses s s sanstesss s en s e 134
IVO e 196
If yes, why? (Check all that apply)
101

Distance for VISItOrs .......ccccvciiiinnciiiieens

Visiting hours / schedule
Visit scheduling process
Vis{tor turned away
Visitor not approved....
i do not have people who want to visit ...........
Currently do not have visitation privileges...... 0

Final Comments

Q42 What is ONE positive aspect of this prison?
204 ' ‘

Q43 What is the ONE change you would most like to
see here?

300

DEMOGRAPHICS

Q44 What is your race?

O 145
BIACK ......covvvrseeessssecssseessssesesasos s sssessssnsssasanens 133
HISDBITIC 11 ov v s 16

Biracial

Asian...

Q45 How old are you?

Under 21.

15 NN
L 1 N 41
31851 38

36-40 50

Q46 What is your security classification/privilege
level?
1 2 3A 3B 4A 48 5A 5B

level 76 250 4 1 0 2 0 O

Q47 How long have you been incarcerated on this
number?
<i 12 35 610 1115 1620 21+

Years 33 77 58 64 44 34 28

Q48 What types of offense(s) have you been
convicted of? (Check all that apply)

Murder, manslaughter, assault, rabbery, sic.
(Crime against person excluding sex offense)...... 178

86X OffeNS6. .o 49
Properly offense (i.e. burglary, theff, efc.)............... 76
Drug OffenSe ........ccoeovviiiveiieiecene e 58
Fratud ..o 8

OB svveveveervecnssrecesssesessesssss s s sessesesseres 42

DO NOT WRITE YOUR NAME OR NUMBER ON THIS FORM
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DO NOT WRITE YOUR NAME OR NUMBER ON THIS FORM
Camp |
The Correctional Institution Inspection Committee is a legislative committee that inspects the prisons of Ohio
and evaluates programs, operations, conditions, and the grievance procedure. We ask you to complete this
survey to help us evaluate the prison. Your participation in this survey is completely voluntary. Your answers

to these questions will remain anonymous. Should you choose to participate, please complete the survey
TODAY. Upon completion, please hand it to your Case Manager or heusing unit officer. Thank you.

Please mark within the boxes. Do not select more than one option unless otherwise instructed.

Right Way Wrong Way
[l
[]

HEALTH AND WELLBEING Q5 Overall, how satisfied are you with the quality
of healthcare provided by the following:
Very Very Never
Q1 Regarding your unit: Salisfied  Selisfied  Neutral Unsafisfied Unsatisfied  Used
Yes No Nurses 4 12 16 11 8 9
Do you have the opportunity to 5'7 4 " Doctor B 14 14 14 & 7
clean clothes every week? )
Are you able to shower five (5) 60 1 Dentist & 18 13 8 § 5
days a week? Mental
Do you have the opportunity to Health ° 10 14 s 2 23
exchange for clean sheets every 51 10
week?
Do you have the opportunity o get g 5 Q6 Do you feel you have adequate access to
cleaning chemicals every week? mental health services?
' YES i crmreriin i 22
Q2 How clean is your unit generally? IO oot 6
Very Clean FE RO R OO PR PO 1 I do not need mental health services.................... 32
ClAN .ot 42
Unclean e 15 Q7 Did you regularly use drugs or alcohol prior to
Very Unclean 3 incarceration?
YBE ettt et 37
NO ettt 24

Q3 Are health service request forms (aka sick call
slips) responded to within two days?

Usually...... 22 Q8 Do you feel you have adequate access to
recovery services programs?

Sometimes....inann " 17 19
Rare ,,y ...... 17 YOS i iteterimrrme s 9
Never filed 4 IO < e
} do not need recovery SeIVICes...............cccoceuvnn. 1
Q4 If you are on the chronic care caseload, are you
receiving timely follow-ups? Q9 How could health care services be improved?
Yes . 19 46

No OO 13

Not on chronic care caseload .............ccocceiiiiine 27
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Q10 How satisfied are you with the quality of the
food here?

Very Satisfied......... 0
;S‘atisﬁed .................
Meutral (ST, 4
Unsatisfied......... 14
Very Unsatisfied o 42
If unsatisfied why?
POIMON SIZES cooeeereeeeeeresreeeerreeveesrsnnrsns 28
- Quality of the meal...........ccooviivnenn. 50
LACK OF VAITOHY wvvresveverrsrreeesreesresenerseons 33
Other: 14
What is your primary concern about
food service operations?
Delays in service e 6

Sanitalion ........cc.ccccooviiviiieiiiee
Inadequate substitutes

< Enough time toeat........... [N

Running out of food.............ccccoovvveennnn.
Other: 22

Q11 How satisfied are you with access to
recreation?

Very Satisfied..
Satisfied..................
NEUITAL ... 9

If unsatisfied why?
Not enough time ............. eenieeeereeneena—s
Number of aGtVIlIES ... .o.e.vvccrvessirnsirssenns
Schedule nof followed ...
Access denied by other inmates ............
Other:

~N W A NN

FAIR TREATMENT

Q12 Do you know who the Inspector is?

Yas.

Q13 Do you normally have access to the following:

Yes No
Kites 59
Informal Complaints 55
Health Service Request Forms 56 4

(sick call slips)

Q14 Do you feel that the following are handled fairly
at this institution:

Never
Yes No = filed
Informal Complaints 10 30 21
Grievances 6 26 28
Grievance Appeals 5 25 30

Q15 Have you ever felt that you were prevented
from using the grievance procedure?

Yes...

Q16 If you have never used the grievance
procedure, why not? (Choose the best answer)

No problems / reason {0 use.........cu.ervssennne. . 20
Grievance procedure does not work..........ueeen... 15
SHAff FQEAHAGON. ... 18
Form not available ... ivcincnccneneennne. 3

Do nof want to be a snitch .......

Do nof KnOw ROW {0 UIS6 ..o et 3

Q17 Has your property been lost, damaged, or
stolen within the past year?
YOS et et e 19
No 42

If yes, did staff appropriately handle
your complaint?

Q18 Do you feel that disciplinary decisions are fair
at this institution?
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Q19

Q20

Q21

Q22

Q23

Q24

ClIC: Marion Correctional

Are your housing unit officers generally:

Yes No
Responsive to your needs 39 20
Professional 28 27
Fulfilling job duties 29 26

Have you been harassed, threatened, or abused
by staff here?

If yes, what did it involve? (Check all

that apply)

Insulting remarks (about you or your famrly 18
or friends) .. o .
Physical abuse (bemg hn‘ klcked or 2
assaulted) ..
Sexual abuse .. R . 1
Feeling threatened or intimidated .. 15
Having your commissary / property taken ..... 12
Race or ethnic origin ............ 8
Religion / religious beliefs " 7
Sexual orientation ................... 2
AJE i 6
Disability / medical condition 0
You were ReW AGIe ... veevvneieeenic e 9
Offense / crime . 7
Gang relafed issues .. i

Other:

Have you ever had sexual contact with a staff

member at this institution?

VB oottt ces ittt 3
NO i 58
Refuse to anSWer.........ccoovvvovvrivcicciiceee, 0

Where do staff/inmate sexual acts occur?
22

Do you know how to report sexual contact with
staff?

YOS . i s 32

Q25 Do you feel that your Unit Manager is helpful?

YOS oot 39

NO o 18

Do niot know who thiS iS ... 4
SAFETY

Q26 How safe are inmates at this institution from

other inmates (violence, extortion, etc.)?

VBry Saf6 ..........ccoovi i 9
SafE .o 19
Neutfral ..o s 20
Unsafe .........oocii s 11
Very UnSafe ........ccccvvvevvvvciiiiininiciicsescscissnenes 2

Q27 Have you been harassed, threatened, or abused

by other inmates here?

If yes, what did it involve? (Check all

that apply)
Insuliting remarks (abouf you or your fam!ly 6
or friends) .. .
Physical abuse
assaulfed) ...........

Sexual abtise

o

Feeling threatened or intimidated .................
Having your commissary / property taken .....
DBDE wuvvviireir
Drugs cooveveeeireeecee

Race or ethnic origin ..
Religion / religious befiefs ..

Sextual orientation .

AGE oo

Disability / medical condition............c.c..........
You were new here ....

Offense /crime ..........

Gang refated ISSUBS ....cccvevviiievreiisieeresineiees
Other:

S NW DR 22NN AW s

Q28 Where are violent incidents most likely to

occur?
31
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Q29

Q30

Q31

Q32

Q33

Q34

ClIC: Marion Correctional

Have you ever had sexual contact with another
inmate at this institution?

Yes...

Where do inmate/inmate sexual acts occur?
23

Do you know how to report sexual contact with
another inmate?

What type of prohibited substances are
available within this institution? (Choose all
that apply)

Prohibited substances are NOT avaflable ............ 13
Tobacco ... 17
Marijuana B ]
Heroin / ...... 9
COCAING v vvveeeeeeresererrcene e esenn 3
Suboxone (a.K.a. SHPS).....ceeeeeeeeeeeeeeeeeeeeeieens 1
Prescription pills 11
AICOROE/ HOOCH «evevreeeensensneesensssnsssssnsssssssssnsnnenns 12
Other: 3
RefusSe 10 @NSWBI v ecreviie et 18

What type of gang activity frequently occurs at
this institution? (Choose all that apply)

Gang activity is NOT frequent at this institution.... ©
Assauits 17

Gambling ......cocov oo 8
SEX TIAUE ...
Drug Trade............ et .8
Other: '

REfUSE 10 ANSWEI .........vvoooveeeeeeereeee e 18

How could this institution be made safer?
34

Q35

Q36

Q37

Q38

Q39

REHABILITATION AND REENTRY

Have staff discussed with you what programs
you should be taking while incarcerated?

Yes........ 38
No... 22

Do you know where you can find reentry
information?

Yes

Do you know how to obfain the following after
release?

Yes No NA
Housing 37 21 2
Job 41 18 2
State ID 46 13 2
Food 43 16 2
Continuing Health
Cal‘? (medication, efc,} 32 . % 4
Recovery Services
(NA, AA, elg 37 19 3
Education 42 15 4
County agency
information 37 20 s

How easy or difficult is it to get into the
following activities in this prison?

. Easy Neutral  Difficult A
Prison Job 36 12 10 1
Vocational Training 11 11 32 3
Academic
Programming e, 25 16 14 3

Pre-GED, GED}

Unit Programs
(Thinking !o?a Change, 17 19 19 3

Victims Awareness, elc.)

Mental

health/weliness 21 14 9 13
pregramming

Recovery Service

Programs (aon. 1o, 28 14 7 .8
AA, NA, etc.)

Have you had any problems with sending or
receiving mail within the past six months?

YeS. i . 24
NO oo 37
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Q40 Have you had any problems accessing the
telephone within the past six months?

Yes . 17
No .. 43

If yes, why? (Check all that apply)

Phones are broken .

Not enough phones.

Access denied by other inmates ....................
Currently do not have phone privileges..........

Q41 Have you had any probiems receiving visits
within the past six months?

Yes

If yes, why? {Check all that apply)

Distance for Visftors .............cccccvvcvcnnne. i
Visiting hours / schedtile .......ucuoovcvececricenne, 2
Visit scheduling proGess .......cc..coveecereresreenenes 7
Vis.itortumedaway.l.....:..‘................,........,... 1
Visitor not approved............coovcveciciceennn. 3
1 do not have people who want to visit ........... 1
Currently do not have visitation privileges...... 0

Final Comments

Q42 What is ONE positive aspect of this prison?
53 '

Q43 What is the ONE change you would most like to
see here? '

52

DEMOGRAPHICS

Q44 What is your race?

Hispanic..........c........ PP PP PPN

2
BIFACIAL cvvv.vvvovvo e 2
0
3

Q45 How old are you?
URGEE 27 oo enne s sesseesssssessssseesss s sssssans 0

level?
1 2 34 3B 4A 4B B5A 5B
level 60 O 0 0 0 0 0 0

Q47 How long have you heen incarcerated on this
number?
<t 1.2 35 610 11-15 1620 21+

Yeas 7 5 19 11 7 1 10

Q48 What types of offense(s) have you been
convicted of? (Check all that apply}
Murder, manslaughter, assault, robbery, etc.

(Crime against person excluding sex offense}...... 24
SOX OfBIISE oo eeereeeeeeereeeeeeerees s 8
Properly offense (i.e. burglary, theft, etc.)............... 14

DO NOT WRITE YOUR NAME OR NUMBER ON THIS FORM
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MCI Compound Open-Ended Responses

What is ONE positive aspect of this prison?

CoNoOO~WNE

The programs

Programs

The programs that | do take are going to help me when | get out
Rec

Vocational programs even though it hard to get in

Programming but the wait is long for a lot of the programs

The size of the yard

Nothing

Doing programming

10.NAACP. Green initiative. Red Cross.
11.Chance to think

12.7

13.The heat works in the winter, rake [?] library.
14.Religion

15.Food

16.Relaxed dress code after lunch and on weekends
17.There are TVs and a movie channel
18.Programs

191t does it job. | 6m never coming back.
20.Since new Warden came there is no positive aspects went. Downhill.
21.All the programs.

22.1

23.1

24.Programming

25.Nothing

26.There is a big Christian community that do

is involved also.

27.Faith-based
28,1t 6s a great prison, well the only I

wonderful.

29.Medical transport officers are really helpful and respectful. Our van driver

(officers).

30.Mental health staff are committed to helping inmates. MH services are easily

obtainable.

31.7

32.Programs

33.Programs

34.Weight cage

35. Church services

36.l t 6s better than the previous one
37.ltis a lot less violent than others

38.1

have
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39.1

40.Programs

41.Growth

421 t 6s al | inside, dondédt have to go outside
431 t 6s al | under one roof .

44.Accessible and fair. Administration/Warden.

45.The Warden and his assistants make themselves available on a daily basis.

46.1t has programs that can help one become a better person.

47.The visitation room and the programs

48.God programs

49.A lot of programs available.

50.Inst. Inspector is easy to access. Warden is okay sometimes.

51.7

52.Warden

53.Programming and church

54.Cell blocks

55.My job

56.Programming

57.Programming is good

58. Inmate/staff relationship friendly.

59.1

60.Programs

61.7

62.Programs. A Warden that is approachable. Religious service and Chaplains
help.

63. A lot of programs offered.

64.The honor dorms

65. A lot of programs for all range of sentences

66. There is so much you can do to stay busy and out of trouble.

67.Variety of programming/special events.

68. Personal contact with administration, give a sense of normalcy

69. A lot of programs

700Programs but theyodére hard to get into

71.None

72.1

73.Mushfake program

74.You should learn to stay out

75.1f you want to change, you can here

76.Everythingds inside

77Dondt have to go outside in the winter

78.Nothing

79.Programs

80.Programs

81.Programs are good

82.Having a cell

83.None
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84.1 t 6s hell

85.Cell blocks

86.Cell blocks

87.None

88.More friendly COs in the visiting room than the last place | was at.
89.1

90.1

91.TMZ

92.We do see the Warden and staff weekly

93.A lot of programs

94.1t better than the previous one

95.Too many people too much inmate in one place
96.Recreation

97.Education

98. Good programming available

99. Spiritual and family oriented

100. Religious services programming

101. Programs

102. Chapel, chapel held events

103. The Warden Jason Bunting

104. Thereds a | ot of progr ams

105. Programs

106. Programs

107. The programs you can get into

108. Soft

109. Program

110. None

111. Caring staff, i.e. Warden, Chaplains, unit, etc.

112. Programming and volunteers from the community

113. Access to the Warden and his concerns for the improvement of inmates
trying to better themselves

114. Lifeline

115. N/A

116. There are a lot of programs although inmate run

117. Programs

118. Programming

119. A lot of programs, good job in One-Stop, been here for 18 years, know a
lot of staff

120. They have cells

121. None

122. |l t6s progressive

123. Family oriented

124. Plenty of programs

125. Multiple programs available

126. N/A

127. Lot of programs



ClIC: Marion Correctional Institution 91

128. Many programs

129. T

130. Thereds a | ot you can | earn

131. 40 and over dorm

132. |

133. The programs that Mr. R.D. Smith brings for the church

134. | could help us better on gone home

135. T

136. Better staff

137. Programs offered

138. | have been treated with respect

139. Religious services!

140. Programs

141. Decent library

142. 40 and over dorm

143. Good jobs fAGreen Initiativeo

144. Programs

145. None

146. It has many programs to take

147. Programs

148. |

149. |

150. There aindét any

151. |

152. There really are none

153. LOLéNothing. LOL

154, i

155. T

156. More outside facilitator willing to help out

157. Excellent programming

158. Cellblocks

159. Fundraisers

160. Many programs

161. The chapel

162. All the programming that is provided for us

163. Most of the staff do genuinely care and want to make a difference in
helping criminals be productive in society once released.

164. Lots of programs

165. i

166. Christian oriented

167. It has a lot of programs

168. The programs would be great

1609. T

170. Programming

171. Programs and church services constantly

172. A lot of programs






